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COMMON ABBREVIATIONS 
 
AEP   Annual Exceedence Probability 
AHD   Australian Height Datum 
BASIX  Building Sustainability Index Scheme 
BCA   Building Code of Australia 
BIC   Building Information Certificate 
CLEP 2015 Campbelltown Local Environmental Plan 2015 
CBD  Central Business District 
CPTED  Crime Prevention Through Environmental Design 
CSG  Coal Seam Gas  
DA   Development Application 
DCP   Development Control Plan 
DDA  Disability Discrimination Act 1992 
DPHI   Department of Planning Housing and Infrastructure 
EIS   Environmental Impact Statement 
EPA Act   Environmental Planning and Assessment Act 1979 
EPA  Environmental Protection Authority 
EPI   Environmental Planning Instrument 
FPL   Flood Planning Level 
FFTF  Fit for the Future 
FSR  Floor Space Ratio 
GRCCC  Georges River Combined Councils Committee 
HIS  Heritage Impact Statement 
IDO  Interim Development Order 
IPR  Integrated Planning and Reporting 
KPoM  Koala Plan of Management 
LEC  Land and Environment Court 
LEC Act  Land and Environment Court Act 1979 
LEP   Local Environmental Plan 
LGA   Local Government Area 
LG Act   Local Government Act 1993 
LPP  Local Planning Panel 
LTFP  Long Term Financial Plan 
NGAA  National Growth Areas Alliance  
NOPO   Notice of Proposed Order 
HNSW   Homes NSW  
OEH  Office of Environment and Heritage 
OLG   Office of Local Government 
OSD   On-Site Detention 
OWMS   Onsite Wastewater Management System 
PCA  Principal Certifying Authority 
PoM   Plan of Management 
POEO Act Protection of the Environment Operations Act 1997  
PMF  Probable Maximum Flood 
PIN  Penalty Infringement Notice 
PP  Planning Proposal 
PPR  Planning Proposal Request 
REF  Review of Environmental Factors 
REP   Regional Environment Plan 
RFS  NSW Rural Fire Service 
RL   Reduced Levels 
RMS   Roads and Maritime Services 
SANSW  Subsidence Advisory NSW 
SEE  Statement of Environmental Effects 
SEPP   State Environmental Planning Policy 
SREP   Sydney Regional Environmental Plan 
SSD   State Significant Development 
STP   Sewerage Treatment Plant 
SWCPP  Sydney Western City Planning Panel (District Planning Panel) 
TCP  Traffic Control Plan 
TMP  Traffic Management Plan 
TNSW  Transport for NSW  
VMP   Vegetation Management Plan  
VPA  Voluntary Planning Agreement  
PLANNING CERTIFICATE – A Certificate setting out the Planning Rules that apply to a property (formerly Section 149 

Certificate) 
SECTION 603 CERTIFICATE - Certificate as to Rates and Charges outstanding on a property 
SECTION 73 CERTIFICATE - Certificate from Sydney Water regarding Subdivision 
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04 February 2025 
 
You are hereby notified that the next Ordinary Council Meeting will be held at the Civic Centre, 
Campbelltown on Tuesday 11 February 2025 at 6:30 pm. 
 
 
 
Lindy Deitz 
Chief Executive Officer 
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1.  OPENING 

Australian National Anthem 

Australians all let us rejoice,  
For we are one and free;  
We’ve golden soil and wealth for toil;  
Our home is girt by sea;  
Our land abounds in nature’s gifts  
Of beauty rich and rare;  
In history’s page, let every stage  
Advance Australia Fair.  
In joyful strains then let us sing,  
Advance Australia Fair. 

Acknowledgement of Country 

I would like to acknowledge the Dharawal people whose ongoing connection and traditions have 
nurtured and continue to nurture this land. I pay my respects and acknowledge the wisdom of 
the Elders – past, present and emerging and acknowledge all Aboriginal people here tonight.  

Council Prayer 

Almighty God, we who are gathered in Council, pledge ourselves to work in harmony for the 
welfare and development of our City. Guide us we pray in our deliberations. Help us to be fair in 
our judgements and wise in our actions, so that prosperity and happiness shall be the lot of our 
people. Amen.     

Disclaimer 

Council meetings are public gatherings. These proceedings are livestreamed on Council’s 
website in accordance with the provisions of the Code of Meeting Practice. Private recording is 
not permitted. 

By attending this meeting you consent to the possibility that your image, voice and personal 
information may be contained in a live stream to or recording of the meeting via the Council 
website. 

Statements made by individual persons at a meeting, and which may be contained in a live 
stream or recording of the meeting are those of the individuals making them, and not of the 
Council. Unless resolved by Council decision, the Council does not endorse or support such 
statements. 

Council does not accept any liability for statements made or actions taken by individuals during 
a meeting that may be contrary to any law, including discriminatory, defamatory or offensive 
comments. Such statements or actions are not protected by privilege and may be the subject of 
legal proceedings and potential personal liability, for which the Council takes no responsibility. 
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2.  APOLOGIES/LEAVE OF ABSENCE  

 
Nil at time of print. 
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3.  CONFIRMATION OF MINUTES 

3.1 Minutes of the Ordinary Meeting of Council held 10 December 2024 

 

Officer's Recommendation 

That the Minutes of the Ordinary Meeting of Council held 10 December 2024, copies of which 
have been circulated to each Councillor, be taken as read and confirmed. 

 
 

Report 

That the Minutes of the Ordinary Meeting of Council held 10 December 2024 are presented to 
Council for confirmation. 
 

Attachments 

1. Minutes of the Ordinary Meeting of Council held 10 December 2024 (contained within this 
report)    

 



 

 

 
CAMPBELLTOWN CITY COUNCIL 

 

Minutes Summary 
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Minutes of the Ordinary Meeting of the Campbelltown City Council held on 10 December 2024 
 
 
Present Councillor M Chowdhury 

Councillor J Cotter 
Councillor K Halabi 
Councillor K Hunt 
Councillor M Khalil 
Councillor D Lound 
Councillor C McEwan 
Councillor W Morrison 
Councillor M Oates 
Councillor A Rahman 
Councillor J Rivera 
Councillor T Triebels 
Councillor I Wisniewska 
Councillor A Zahra 

1. ACKNOWLEDGEMENT OF LAND 

An Acknowledgement of Land was presented by the Chairperson, the Mayor Darcy Lound. 
 
Council Prayer 
 
The Council Prayer was presented by the Chief Executive Officer. 

2. APOLOGIES/LEAVE OF ABSENCE 

It was Moved Councillor Cotter, Seconded Councillor Morrison: 

That the apology of Councillor S Berbari by accepted. 
 
357/2024 The Motion on being Put was CARRIED. 

    

3. CONFIRMATION OF MINUTES 

3.1 Minutes of the Ordinary Meeting of Council held 12 November 2024 

It was Moved Councillor Chowdhury, Seconded Councillor Rahman: 

That the Minutes of the Ordinary Council Meeting held 12 November 2024, copies of which have 
been circulated to each Councillor, be taken as read and confirmed. 
 
 
358/2024 The Motion on being Put was CARRIED. 
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4. DECLARATIONS OF INTEREST 

Declarations of Interest were made in respect of the following items: 

Pecuniary Interests 

Councillor Warren Morrison  
Item 14.1- Lease - Homebase, 24 Blaxland Road Campbelltown 
Councillor Morrison advised that he owns property in the vicinity of the item and will leave the 
Chamber. 

Non Pecuniary – Significant Interests 

Councillor Joshua Cotter 
Item 8.2 - Planning Proposal - 13-17 Eagleview Road, Minto 
Item 8.3 – Planning Proposal Post Exhibition Report - 1 Bugden Place, Campbelltown 
Councillor Cotter advised that he is a member of the Sydney Western City Planning Panel and 
will leave the Chamber. 
 
Councillor Warren Morrison  
Item 8.2 - Planning Proposal - 13-17 Eagleview Road, Minto 
Item 8.3 – Planning Proposal Post Exhibition Report - 1 Bugden Place, Campbelltown 
Councillor Cotter advised that he is a member of the Sydney Western City Planning Panel and 
will leave the Chamber. 
 
Councillor Isabella Wisniewska 
Item 8.2 - Planning Proposal - 13-17 Eagleview Road, Minto 
Item 8.3 – Planning Proposal Post Exhibition Report - 1 Bugden Place, Campbelltown 
Councillor Wisniewska advised that she is a member of the Sydney Western City Planning Panel 
and will leave the Chamber. 

Non Pecuniary – Less than Significant Interests 

Councillor Masud Khalil  
Item 8.2 - Planning Proposal - 13-17 Eagleview Road, Minto 
Councillor Khalil advised he has a personal interest in the item and will leave the Chamber. 
 
 
Councillor Masood Chowdhury 
Item 8.2 - Planning Proposal - 13-17 Eagleview Road, Minto 
Councillor Chowdhury advised he is a member of the AMWC but does not consider the interest 
significant and will remain in the Chamber. 
 
Councillor Tao Triebels 
Item 14.2 - Lease amendment - Art Gallery Road, Campbelltown 
Councillor Triebels advised he has a personal interest in the item and will leave the Chamber. 
 

Other Disclosures  

Nil  
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5. MAYORAL MINUTE 

5.1 Merry Christmas 

It was Moved Councillor Lound: 

That the information be noted. 

 
359/2024 The Motion on being Put was CARRIED. 

 
 

5.2 Lifetime Achievement Award presented to Cr Meg Oates 

It was Moved Councillor Lound: 

 
That the information be noted. 
 
 
360/2024 The Motion on being Put was CARRIED. 

 

6. PETITIONS 

7. CORRESPONDENCE 

7.1 Raby Road Congestion 

It was Moved Councillor Chowdhury, Seconded Councillor Khalil: 

That the letter be received and the information be noted. 
 
 
361/2024 The Motion on being Put was CARRIED. 
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7.2 Upper Water Canal Corridor Gilead – Access for fauna crossing 

It was Moved Councillor McEwan, Seconded Councillor Cotter: 

1. That the letter be received and the information be noted. 
 
2. That a letter be sent in response to the Hon Rose Jackson MLC Minister for Water to 

thank the minister for her letter and information provided and ask what is expected 
timeframe for the completion of the pilot at Ousedale Creek and what the expected time 
line would be from the completion of the pilot to seeing similar crossing of the WaterNSW 
upper canal, constructed via Menangle Creek in Gilead/Figtree Hill. 

 
3. Inform the Minister the importance of water protection is well understood by the Council 

but the timely provision of viable wildlife crossing of the upper canal at Menangle Creek is 
a critical feature of the Gilead land release, as without it, koalas will not be able to travel 
between the Georges and Nepean Rivers as planned. 

 
4. Invite the Minister to visit the site in person to gain a first hand appreciation of the unique 

but manageable circumstances and challenges of this location set against its critical 
position within the east-west 

 
 
362/2024 The Motion on being Put was CARRIED. 

 
Procedural Motion  

It was Moved Councillor Lound, Seconded Councillor Rivera: 

That Item 11.2 be brought forward to be considered after Item 7.2 
 
363/2024 The Motion on being Put was CARRIED. 
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8. REPORTS FROM OFFICERS 

8.1 Our Call to the Federal Government for Support 

It was Moved Councillor Hunt, Seconded Councillor Rahman: 

That Council note the attached Call to the Federal Government for Support.  
 
 
364/2024 The Motion on being Put was CARRIED. 

 

Meeting Note: Having declared an interest in Item 8.2 and Item 8.3 Councillor Cotter, Councillor 
Morrison and Councillor Wisniewska left the Chamber at 7:31 pm.  

Meeting Note: Having declared an interest in Item 8.2 Councillor Khalil left the Chamber at 
7:31 pm. 

 

8.2 Planning Proposal - 13-17 Eagleview Road, Minto 

It was Moved Councillor Chowdhury, Seconded Councillor Rahman: 

1. That Council endorse the Planning Proposal at attachment 1 which seeks to amend the 
Campbelltown Local Environmental Plan 2015 by including ‘a place of public worship’ as an 
additional permitted use at 13-17 Eagleview Road, Minto and forward the Planning 
Proposal to the Department of Planning, Housing and Infrastructure seeking a Gateway 
Determination. 

2. That Council request delegation to make the local environmental plan under Section 3.36 
of the Environmental Planning and Assessment Act, 1979. 

3. That subject to a Gateway Determination, the Planning Proposal be exhibited in 
accordance with the Gateway Determination requirements. 

4. That a report on the outcome of the public exhibition of the Planning Proposal be 
presented to Council for consideration. 

A Division was recorded in regard to the Resolution for Item 8.2 with those voting for the Motion 
being Councillors K Hunt, M Chowdhury, M Oates, A Rahman, J Rivera, T Triebels, C McEwan, K 
Halabi and D Lound. 
 
Voting against the Resolution were Councillor A Zahra. 
 
365/2024 The Motion on being Put was CARRIED. 

 

Meeting Note: Councillor Khalil returned to the Chamber at 7:48 pm. 
  



Ordinary Council Meeting 10/12/2024 

Minutes of the Ordinary Meeting of Council Page 15 

 

8.3 Planning Proposal Post Exhibition Report - 1 Bugden Place, 
Campbelltown 

It was Moved Councillor Hunt, Seconded Councillor Chowdhury: 

1. That Council forward the Planning Proposal at attachment 1 to the Department of 
Planning, Housing and infrastructure to finalise the Planning Proposal and make the 
amendment to Campbelltown Local Environmental Plan 2015. 

A Division was recorded in regard to the Resolution for Item 8.3 with those voting for the Motion 
being Councillors K Hunt, M Chowdhury, M Oates, A Rahman, J Rivera, T Triebels, A Zahra, K 
Halabi, M Khalil and D Lound. 
 
Voting against the Resolution were Councillor C McEwan. 
 
366/2024 The Motion on being Put was CARRIED. 

 

Meeting Note: Councillor Cotter, Councillor Morrison and Councillor Wisniewska returned to the 
Chamber at 8:00 pm. 
 

8.4 Significant Development Applications 

It was Moved Councillor Khalil, Seconded Councillor Chowdhury: 

That the information be noted. 
 
 
367/2024 The Motion on being Put was CARRIED. 

 
 

8.5 Application to Revoke a Menacing Dog Declaration 

It was Moved Councillor Rivera, Seconded Councillor Wisniewska: 

1. That the Menacing Dog Declarations made on 13 June 2023, in respect of a female German 
Shepherd be revoked in accordance with provision Section 39 (2)(a), (b) and (2A) 
Companion Animals Act, 1998.  

2. That Council give notice to the owner of the dog and to the Director General Division of 
Local Government of the revocation of the Dangerous Dog Declarations referred to in 1 
above within 7 days in accordance with the provisions of Sections 39 (3) and 40 (2) 
Companion Animals Act, 1998. 

 
368/2024 The Motion on being Put was CARRIED. 



Ordinary Council Meeting 10/12/2024 

Minutes of the Ordinary Meeting of Council Page 16 

 

8.6 Western Sydney Infrastructure Grants Program (ex WestInvest) Update 

It was Moved Councillor Oates, Seconded Councillor Rahman: 

1. That Council notes the current status of the Western Sydney Infrastructure Grants 
Program, formerly known as WestInvest. 
 

2. That Council endorse the provision of up to $10 million from the Infrastructure Reserve to 
support the achievement of strategic and functional goals for the Centre of Excellence.  

 
3. That any use of the approved provision from the Infrastructure Reserve be repaid in full 

over 5 years from operational savings.   
 
 
369/2024 The Motion on being Put was CARRIED. 

 
 

8.7 Partnership with Yarpa 

It was Moved Councillor Morrison, Seconded Councillor Cotter: 

That Council note the formation of the partnership with Yarpa. 

 
370/2024 The Motion on being Put was CARRIED. 

 
 

8.8 A Sustainable Approach to Funding and Management of Billabong 
Parklands 

It was Moved Councillor Khalil, Seconded Councillor Rahman: 

1. That an Aquatic Centre entrance fee structure be introduced to the Campbelltown 
Billabong Parklands, commencing 1 October 2025 for the periods of October-March each 
year. 

2. That the entry fee structure for the Campbelltown Billabong Parklands is submitted within 
the draft Council Fees and Charges for 2025/2026 to commence from 1 October 2025. 

 
371/2024 The Motion on being Put was CARRIED. 
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8.9 Policy Review: Professional Service Provider Use of Council Leisure 
Facilities 

It was Moved Councillor Hunt, Seconded Councillor Chowdhury: 

1. That the revised Professional Service Provider Use of Council Leisure Facilities Policy as 
attached to this report be adopted. 

2. That the Professional Service Provider User of Council Leisure Facilities Policy review 
date be set at 30 December 2028. 

 
372/2024 The Motion on being Put was CARRIED. 

 
 

8.10 Policy Review: Data Governance Policy 

It was Moved Councillor Hunt, Seconded Councillor Wisniewska: 

 
That Council approve the proposed Data Governance policy with the following amendment to 
point 11 Data Sharing and Procurement to include ‘written approval’ in points (a)I and (b)ii. 
  
 
 
373/2024 The Motion on being Put was CARRIED. 

 
 

8.11 Policy Review: Contract Management Policy 

It was Moved Councillor Khalil, Seconded Councillor Chowdhury: 

1. That Council adopt the revised Contract Management Policy. 
 
2. That the Contract Management Policy review date be set at 31 December 2028. 
 
 
374/2024 The Motion on being Put was CARRIED. 
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8.12 Policy Review: Conflict of Interest Policy - Council Related Development 

It was Moved Councillor Morrison, Seconded Councillor Rahman: 

1. That Council adopt the amended Managing Conflicts of Interest for Council-Related 
Development Policy shown at attachment 1. 

2. That the Managing Conflicts of Interest for Council-Related Development Policy review 
date be set at 30 June 2028. 

 
375/2024 The Motion on being Put was CARRIED. 

 
 

8.13 Investments and Revenue Report - October 2024 

It was Moved Councillor Rahman, Seconded Councillor Hunt: 

That the information be noted. 
 
 
376/2024 The Motion on being Put was CARRIED. 

 
 

8.14 T24/37 Operation and Management of Farrow Road Multideck Car Park 

It was Moved Councillor Morrison, Seconded Councillor Khalil: 

That Council: 
 
1. In accordance with section 178 of the Local Government (General) Regulation 2021, 

declines to accept the tenders received for operation and management of the multideck 
car park on Farrow Road, as the tenders received did not meet requirements of Council. 

2. Enter into negotiations with the organisations that submitted a tender and detailed 
relevant experience in similar services. As the market has been tested through this 
process, the Evaluation Panel do not see any benefit in inviting fresh tenders for the same 
works. 

3. Endorse the Chief Executive Officer to finalise negotiations and enter into a contract for 
the operation and management of the multideck car park, by way of delegated authority 
under section 377 of the Local Government Act 1993. 

4. Notify the Tenderers of the results of the tender process. 

377/2024 The Motion on being Put was CARRIED. 
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8.15 2025 Council Meeting Calendar 

It was Moved Councillor Hunt, Seconded Councillor Khalil: 

That the 2025 calendar be noted and adopted. 
 
 
 
378/2024 The Motion on being Put was CARRIED. 

 
 

8.16 Reports and Letters Requested 

It was Moved Councillor Morrison, Seconded Councillor Hunt: 

That the comments and updates to the reports and letters requested be noted. 
 
 
379/2024 The Motion on being Put was CARRIED. 

 
 

9. QUESTIONS WITH NOTICE 

Nil 
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10. RESCISSION MOTION 

10.1 Flag Raising policy 

It was Moved Councillor Rivera, Seconded Councillor Triebels: 

Councillor Jayden Rivera has given Notice in writing of his intention to move the following 
Motion at the next meeting of Council on 10 December 2024. 
 
1. That the Council decision at the Ordinary Meeting of Council held 13 February 2024, Item 

11.1 – Flag Raising on Council Property - as detailed below:  
 

1. That no flags are to be raised on the Council Civic precinct flagpoles unless by an 
expressed Council resolution except for the Australian National, NSW State, 
Aboriginal and Torres Strait Islander, and/or Campbelltown Council flag raising 
ceremonies. 

2. That no financial and/or in- kind support be given to any flag raising ceremonies 
except for Australian National, NSW State, Aboriginal and Torres Strait Islander, 
and/or Campbelltown Council flag raising without an expressed Council resolution.' 

be rescinded. 
 
2. Should the rescission motion be carried, that Council officers prepare a Flag raising 

policy for adoption by Council that provides for flag raising ceremony applications to be 
considered and determined under delegated authority in accordance with the adopted 
policy. 

 
It was Moved Councillor Hunt, Seconded Councillor Chowdhury that a Division be recorded for 
Item 10.1. 
 
A Division was recorded in regard to the Resolution for Item 10.1 with those voting for the 
Motion being Councillors K Hunt, M Chowdhury, M Oates, A Rahman, I Wisniewska, J Rivera, T 
Triebels, C McEwan, K Halabi, M Khalil and D Lound. 
 
Voting against the Resolution were Councillors A Zahra, W Morrison and J Cotter. 
 
 
380/2024 The Motion on being Put was CARRIED. 
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11. NOTICE OF MOTION 

11.1 Aboriginal Road and Place names 

It was Moved Councillor McEwan, Seconded Councillor Chowdhury: 

 
1. That Council investigate appropriate Dharawal words for use as future road and/or place 

names across the Campbelltown Local Government Area and report back to the Council. 

2. That a report be presented to Council, detailing the implications and the procedural 
steps required by the Geographical Names Board, and any other relevant government 
entities. 

 
381/2024 The Motion on being Put was CARRIED. 
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11.2 Koala Awareness Zone on Appin Road 

It was Moved Councillor McEwan, Seconded Councillor Rivera: 

That the Council: 

1. Write to the NSW Minister for Roads the Hon. John Graham MLC, the NSW Minister for the 
Environment the Hon. Penny Sharpe MLC and the Minister for Regional Transport and 
Roads the Hon. Jenny Aitchison MP, seeking their commitment to the earliest delivery of 
"Koala Awareness" zones beginning from Noorumba Reserve to Mallaty Creek, reducing 
the speed limits at known koala crossing points on Appin Road from dusk to dawn and 
install effective koala fencing along Appin Road as well as adding an additional crossing at 
Mallaty Creek. 

2. Write to the Member for Campbelltown Mr Greg Warren MP, the Member for Macarthur Dr 
Mike Freelander MP and the Member for Wollongong the Hon. Paul Scully MP seeking their 
support and advocacy for the delivery of these koala protection initiatives. 

It was Moved Councillor Hunt, Seconded Councillor Chowdhury that a Division be recorded for 
Item 10.1. 
 

It was Moved Councillor Hunt, Seconded Councillor Oates that a Division be recorded for Item 
11.2. 
 
A Division was recorded in regard to the Resolution for Item 11.2 with those voting for the Motion 
being Councillors K Hunt, M Chowdhury, M Oates, A Rahman, I Wisniewska, J Rivera, T Triebels, 
C McEwan, A Zahra, K Halabi, M Khalil, W Morrison, J Cotter and D Lound. 
 
Voting against the Resolution were Nil. 
 
 
382/2024 The Motion on being Put was CARRIED. 

 

12. URGENT GENERAL BUSINESS  
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13. PRESENTATIONS BY COUNCILLORS 

1. On Tuesday, 19 November, Councillor Karen Hunt represented the Mayor at the HMAS 
Sydney II memorial service held at the Lithgow Street memorial. The service 
commemorated the 645 Australian sailors who lost their lives in a battle off the north-
west coast of Western Australia in 1941. The event marked the 73rd anniversary of the 
sinking of the Sydney II, which occurred during a battle lasting no more than half an hour. 
It was heartening to see long-standing local residents and descendants of some of the 
crew members in attendance. Councillor Hunt commended the Council for its efforts in 
maintaining the memorial and ensuring it remains in pristine condition. "We will 
remember them. Lest We Forget." 
 

2. Councillor Karen Hunt on Thursday, 28 November, attended the Sarah Redfern High 
School STEAM presentation display, joined by Councillors Triebels, Rivera, and 
Chowdhury. Councillor Hunt found it uplifting to hear the students speak with such 
enthusiasm about their projects. The students had also participated in the CSIRO end-of-
year showcase earlier that month. The variety of projects on display demonstrated their 
potential to play a significant role in future sustainability. Councillor Hunt was pleased to 
see so many students showing a strong interest in STEAM – science, technology, 
engineering, arts, and mathematics. She also commended teacher Cameron Rodgers for 
his outstanding leadership in guiding the students. 

 
3. On 10 December, Councillor Karen Hunt represented the Mayor at St John the Evangelist 

Catholic Parish Primary School for the opening and blessing of the school's new facilities 
block by Bishop of Wollongong, Brian Mascord DD. Dr Mike Freelander MP attended on 
behalf of the Minister for Education, the Hon. Jason Clare. The new canteen and 
amenities, which had been long overdue, were warmly welcomed by the staff, students, 
and parents. School Principal Paul Moroney extended his greetings to the Mayor. 

 
4. Finally, Councillor Karen Hunt extended her heartfelt wishes to everyone in the chamber 

for a Merry Christmas and a safe, happy New Year. She took a moment to acknowledge 
the regular attendees, particularly Brooklyn, for his consistent and diligent presence. 
Councillor Hunt also recognised the valuable contributions of journalist Eric Kontos. She 
expressed her gratitude to the executive team, all staff members, her fellow Councillors, 
and, of course, the Mayor for their hard work and dedication throughout the year. 

 
5. Councillor Masood Chowdhury extended his warm wishes for a Merry Christmas and a 

Happy New Year to everyone present. He expressed his sincere gratitude to the staff, 
officers, and directors for their dedication and hard work throughout the year. Councillor 
Chowdhury conveyed his eagerness to continue collaborating with the team in the coming 
year, looking forward to another year of successful teamwork and shared achievements. 

 
6. Councillor Meg Oates on 5 December attended the Little Orange Turns 10 celebration at 

the Campbelltown Arts Centre. This event marked a significant milestone and was a 
fantastic party, coinciding with the International Day of People with Disability. Little 
Orange Studio plays a crucial role in the Campbelltown Arts Centre’s programming, 
providing a unique and nurturing space that supports the practice and career growth of 
resident studio artists. The artists truly put on a show, showcasing their incredible talent 
and thrilling the attendees. 
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7. On December, Councillor Meg Oates attended the Gift of Time ceremony. This event 

highlighted the incredible dedication of volunteers who contribute countless hours to the 
community. Councillor Oates expressed deep gratitude for their unwavering commitment 
and the significant impact they have on the community. The ceremony was a heartfelt 
acknowledgment of the volunteers' efforts, celebrating their invaluable contributions and 
the positive difference they make in the lives of many. 

 
8. Finally, Councillor Meg Oates thanked the staff for all the amazing work they do all year. 

Councillor Oates especially acknowledged and presented the resilience award to the 
event staff for their work throughout the year they have faced many challenges and 
always come up with a solution and the events have all been a hit. 

 
9. Councillor Ash Rahman on 28 November, along with Councillor Morrison and Councillor 

Khalil, attended the opening of the Light the World Giving Machine at Macarthur Square. 
This extraordinary event showcased that it is easier than ever to donate to incredible 
organisations that support the community and beyond. The experience was truly 
remarkable, highlighting the ease and impact of charitable giving. 

 
10. On 2 December, Councillor Ash Rahman attended Al-Faisal College Campbelltown's High 

School Presentation Day. The event was graced by the presence of Deputy Mayor Karen 
Hunt, Councillor Khalil and other influential figures, adding a special touch to the 
occasion. It was an absolute pleasure to celebrate the students' achievements and 
progress. 

 
11. On December 7th, Councillor Ash Rahman had the privilege of representing the Mayor of 

Campbelltown at the Nepali Community Language School Pathashala event at the Greg 
Percival Community Hall. The event celebrated the rich Nepali culture and language, 
providing a wonderful opportunity for Councillor Rahman to connect with the Nepali 
community in the region. 
 

12. In the three months of his journey as a Councillor, Councillor Ash Rahman had the 
opportunity to meet many influential role models and work closely with Council CEO Lindy 
Deitz, Executive General Manager Jai Rowell, Ben Hoyle, Jim Baldwin, Monique Dunlop, 
Amanda King, and the rest of the executive team. He expressed his deepest gratitude to 
his lovely wife and children for their passionate support. Councillor Rahman also 
acknowledged the support from the Macquarie Fields/Ingleburn and Campbelltown Labor 
branch members. He extended his sincere thanks to Eric Kontos for his dedication to the 
community. Additionally, he thanked his fellow Councillors, the Mayor, and the Deputy 
Mayor. 

 
Councillor Rahman wished everyone a Merry Christmas and a New Year filled with 
happiness, success, and good health. 

 
13. Councillor Isabella Wisniewska recently encountered the Giving Machine at Macarthur 

Square and had the pleasure of speaking with the dedicated volunteers assisting there. 
She encouraged her fellow councillors to visit the Giving Machine and, if possible, make a 
donation in the spirit of the festive season. Councillor Wisniewska emphasized the 
importance of supporting this charitable initiative and the positive impact it has on the 
community. 
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14. Finally, Councillor Isabella Wisniewska wished everyone a very Merry Christmas and a 
Happy New Year. She took the opportunity to thank Lindy, Jai, Ben, Jim, Kate, Monique, 
and Amanda for their exceptional competence and generosity in sharing their knowledge. 
She commended them for the assistance they provide. Councillor Wisniewska also 
expressed her pleasure in getting to know all the councillors over the past three months 
and looked forward to continuing to work with them in the new year. 

 
15. Councillor Jayden Rivera on 28 November attended the STEAM showcase at Sarah 

Redfern High School, along with Councillor Triebels and Deputy Mayor Hunt. The 
inventions and innovations produced by the students were incredible. He commended Mr. 
Cameron Rogers for doing an amazing job organising the event and the keynote speakers. 
Councillor Rivera expressed his hope to attend the event again in the future. 

 
16. Councillor Jayden Rivera wished everyone a Merry Christmas and a Happy New Year. 
 
17. Councillor Tao Triebels on 28 November attended the STEAM showcase at Sarah Redfern 

High School, along with Councillor Rivera and Deputy Mayor Hunt. Councillor Triebels 
commended the students on their presentations and were able to go into great detail 
when speaking about their inventions and innovations. 

 
18. Councillor Tao Triebels on 5 December attended the Heat Symposium at Parramatta. 

Councillor Triebels described it as an inspiring event bringing together so many 
community members from across Sydney to solve problems and take tangible actions 
together. 

 
19. Finally, Councillor Triebels wished everyone a very Merry Christmas and looks forward to 

seeing everyone in the New Year. 
 

20. From 17 to 19 November, Councillor Cameron McEwan attended the Local Government 
NSW annual conference in Tamworth. The event provided an excellent opportunity for 
him to further develop his skills as a councillor and to network with fellow councillors 
from both Campbelltown and across the state. By listening to the debates and 
participating as a voting delegate during the AGM, Councillor McEwan gained valuable 
insights into the interactions between various levels of government and the collaborative 
nature of local government. He expressed his gratitude to Lindy and Jai for attending 
alongside the councillors and for the valuable insights they shared throughout the 
conference. Councillor McEwan also thanked Amanda for her support and planning over 
the 3 days, as well as Kelly for her behind-the-scenes efforts. Despite the long drive, he 
considered the experience well worth it and looked forward to attending the conference 
again next year in Penrith. 

 
21. Councillor Cameron McEwan on 5 December attended the Little Orange Turns 10 party at 

the Campbelltown Arts Centre. The event celebrated a decade of the studio providing 
opportunities for local people living with disabilities to express themselves artistically. 
Councillor McEwan, along with Councillor Oates, Deputy Mayor Hunt, and Executive 
General Manager Jai Rowell, joined in the festivities. A game of pass the parcel was a 
particular highlight for Councillor McEwan, bringing back fond memories and inspiring 
him to incorporate it into his own parties. He extended his congratulations to Little 
Orange and expressed excitement for their future creations. 
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22. As the New Year and Christmas approach, Councillor Cameron McEwan reflects on his 
first few months in office. He has gained a deep understanding of council operations, his 
role, and the local community, thanks to the tremendous efforts of the council staff. 
Despite the unique challenges of an election year, the council has managed the transition 
well. 

 
Councillor McEwan extends his gratitude to everyone who has supported him, including 
executives Lindy, Jai, Ben, and Jim, as well as the many behind-the-scenes workers like 
the accounting team, caterers, cleaners, IT support, customer service, dedicated 
officers, and rangers. 
 
He also thanks his wife, Amy, for her unwavering support, from managing more household 
responsibilities to offering valuable insights and suggestions. 
 
Councillor McEwan appreciates the community's trust in him and finds it rewarding to 
help resolve their issues, no matter how small. He is grateful to his fellow councillors for 
their warm welcome and shared wisdom, and to the mayor for his leadership and 
willingness to address concerns. 
 
Finally, Councillor McEwan wishes everyone a safe and relaxing holiday season and a very 
Merry Christmas. 
 

23. Councillor Adam Zahra attended the Marsdens Law Groups Christmas Party and noted it 
was great to listen to Jim’s speech and speak with a few of the lawyers, fellow 
Councillors, at Council staff, Jim and Jai at the party. He was grateful for the opportunity 
to have a conversation with Dr Mike Freelander MP and gain some insights from him. 

 
24. Councillor Adam Zahra attended the Campbelltown Christmas Carols at the Athletics 

Stadium. Councillor Zahra commended the event staff for a wonderful event. Even with 
the changeable weather it was a great turnout and Councillor Zahra looks forward to 
attending again next year. 

 
25. Councillor Adam Zahra wished everyone in the chamber a Merry Christmas and a Happy 

New Year. He expressed his gratitude to Lindy, Jai, Ben, and Jim for their support over 
the past few months, which has enabled him to hit the ground running as a new councillor. 
He also thanked all the other council staff he has interacted with, noting that every 
interaction has been positive. 

 
On a personal note, Councillor Zahra thanked Tatum for her unwavering support of his 
political aspirations, acknowledging that he could not fulfill his role without her. He 
concluded by stating that it is a privilege to serve Campbelltown and that he looks forward 
to continuing his work in the New Year. 

 
26. Councillor Khaled Halabi expressed what an honour it has been working alongside his 

fellow Councillors for the next 4 years sharing common vision of passion for the 
Macarthur Area and supporting the community. Councillor Halabi thanked Lindy, Jai, Ben, 
Jim and all Council staff for helping him over the last few months. Finally, he wished 
everyone a safe and Happy New Year. 
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27. Councillor Masud Khalil began by thanking Lindy, Jai, Ben, Jim and all support staff in 
chambers tonight and wished everyone a safe and Happy Christmas and New Year. He 
also wished the community a Merry Christmas and acknowledged that it can be a difficult 
time for people and urges the community to come forward if they are able to donate to 
the giving machine at Macarthur Square. Councillor Khalil finished by thanking his fellow 
Councillors for their friendship over the last few months and wished them a Merry 
Christmas and Happy New Year.  
 

28. On Thursday 28 November, Councillor Warren Morrison proudly represented the Mayor 
Darcy Lound at the opening of the Giving Machine at Macarthur Square. This innovative 
charity initiative, supported by the local Church of Jesus Christ of Latter-day Saints and 
their volunteers, allows people to purchase gift cards through the Giving Machine for 
various world charities. The funds are then directed to these charities to support people 
around the globe. 
 
He was delighted to see many community members supporting the Giving Machine's 
opening and thanked the church and various community groups for their ongoing 
volunteer efforts and support for numerous charities in the area. Councillor Morrison 
extended his gratitude to everyone for their continued support of the community. 
 

29. Councillor Warren Morrison on 2 December, along with Deputy Mayor Hunt, Councillor 
Khalil, and Councillor Rahman, attended the Al-Faisal College Minto High School Awards 
Presentation Day. Councillor Morrison expressed gratitude to Mr. Shafig Khan, Founder 
and Managing Director of Al-Faisal College, and Principal Sonali Luthera for their warm 
welcome. The Councillors had the honour of representing the community and handing out 
awards. Councillor Morrison congratulated all the students on their remarkable 
achievements and hard work throughout the year in reaching their personal goals. 

 
30. Councillor Warren Morrison on 3 December, along with Greg Warren MP and Mayor 

Councillor Lound, attended the opening of the Humanity Matters charity on Lindsay 
Street, Campbelltown. Humanity Matters is a not-for-profit organization that supports 
marginalized communities in South West Sydney. Founded in the late 1980s, it began by 
helping street-frequenting young people connect with the community. Today, their Street 
Youth Services continue to be a key part of their work, providing support and services to 
isolated individuals. Their Food and Coffee Vans offer mobile meeting spots and 
pathways to training and employment for young people with complex needs. Councillor 
Morrison thanked CEO Selim Ucar and the staff for their excellent work in helping the 
youth in the community. 

 
31. On Friday 6 December 2024, Councillor Warren Morrison attended the Marsden's Law 

Group Christmas party at the Campbelltown Arts Centre. The event was attended by Local 
MPs, Councillors, employees of Marsden's, and many local community members. 
Councillor Morrison thanked Marsden's for hosting another excellent Christmas party and 
event at the Campbelltown Arts Centre. 
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32. Councillor Warren Morrison on 7 December, along with Councillor Khalil, attended the 
Christmas celebration at Campbelltown Sports Stadium. The event featured an afternoon 
and evening filled with entertainment, food, and fun, bringing smiles to the faces of many 
children, adults, and families. Councillor Morrison congratulated the staff for organizing 
such an excellent event and expressed his gratitude to Ally Redondo and James from 
C91.3 for their outstanding efforts in ensuring the children had a fantastic time. The 
celebration was a great success, creating joyful memories for everyone involved. 

 
33. Finally, Councillor Warren Morrison extended his best wishes to all the councillors, CEO 

Lindy Deitz, the directors, council staff, the audience, Max and Mark Keaton for their 
support, and the media. He wished everyone a Merry Christmas, a Happy New Year, and a 
joyous festive season. He hoped everyone has a wonderful time and that all families 
enjoyed a safe and happy holiday. 

 
34. Councillor Joshua Cotter on 3 December attended the Gift of Time ceremony. Councillor 

Cotter expressed what a privilege it was to attend the event recognising 1,118 volunteers 
from 55 Campbelltown community organisations and services who have collectively given 
up more than 127,480 hours of their time throughout the year. 

 
35. Councillor Joshua Cotter spoke about The Formal Project Inc. He highlighted their 

impressive achievements in 2024, including supporting 9,511 students and dedicating 
63,500 volunteer hours.  

 
Councillor Cotter emphasised the unique impact of The Formal Project, which makes 
students and families feel special during challenging times. The organisation ensures 
students feel equal to their peers, bringing joy and smiles to their faces. Their motto, "No 
Child Left Behind," is truly lived out every day. 

 
Councillor Cotter also made a public call for businesses, organisations, or individuals who 
can provide a space for The Formal Project in 2025. He encouraged anyone who can help 
to contact him, believing that together, through the power of social media, they can make 
a difference. 

 
36. This morning, Mayor Councillor Darcy Lound was delighted to present the annual Jubilee 

Awards at the Campbelltown Civic Hall. This year's awards recognised 10 residents and 2 
community groups for their decades-long contributions to the city. Mayor Lound 
extended heartfelt congratulations to all the recipients for their outstanding dedication 
and service to the community. 

 
37. Mayor Councillor Lound took a moment to formally acknowledge Eriko, who has been part 

of the Koshigaya Exchange program, for her exceptional contributions during her time at 
Campbelltown Council over the past 3 months. Eriko's passion and dedication were 
evident in every aspect of her work, from assisting various departments to engaging with 
the local community. Mayor Lound emphasised that Eriko's presence will be greatly 
missed, both for her hard work and the vibrant energy she brought to the team. The Mayor 
also expressed gratitude for the opportunity to work with her and wished her all the best 
in her future endeavours. 

 
38. Mayor Councillor Darcy Lound attended the School of Rock’s end-of-year show, known as 

the Summer Rumble. The event was in full swing, with students covering a variety of 
bands such as Queen, Foo Fighters, and Tina Turner. The talent on display was 
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outstanding, and Mayor Lound had the pleasure of meeting Tan, Ange, and Hannah from 
the School of Rock. It was a fantastic event, showcasing the impressive abilities of the 
young local talent. 

 
39. Mayor Darcy Lound expressed a huge thank you to all the fantastic Council staff who 

made Rocking Around Campbelltown and the Campbelltown Christmas Carols a great 
success on Saturday. He also thanked the community for coming out to join the 
festivities, despite the less-than-ideal weather, which didn't dampen the Christmas spirit. 
It was wonderful to see so many children with smiling faces when Santa arrived. 

 
Mayor Lound extended his gratitude to Ally and James from C91.3FM for keeping everyone 
engaged on the bus and for Ally's role as the emcee at the Carols. He also thanked Jeff 
McGill for being present and capturing great photos. 
 
Additionally, Mayor Lound thanked the local SES, Fire and Rescue, and Rural Fire Service 
trucks for their participation. He concluded by expressing his appreciation to everyone 
for coming out and making the event a success. 
 

40. On 7 December, Mayor Darcy Lound expressed his gratitude to Clare and the team from 
Stockland for inviting him to the opening of Leppington House Park in Willowdale. He 
highlighted that this fantastic new park is a great asset for the growing community and 
celebrates the incredible history of the city. Despite the rain, it was wonderful to see the 
community enjoying the event. 
 
Mayor Lound thanked Aunty Glenda, Stockland, the team at Campbelltown City Council, 
and the dedicated landscape architects and contractors who worked together to bring 
the park to life. He expressed confidence that the community will enjoy the park for years 
to come. 
 

41. Mayor Darcy Lound was delighted to award local students who excelled in Japanese 
language studies this year. He congratulated all the students on their achievements and 
thanked Eriko, who is from Japan and part of the Campbelltown Koshigaya exchange 
program, for her assistance. 
 
Mayor Lound also extended his gratitude to Terry and Veronica Crotty and the committee 
of the Campbelltown Koshigaya Sister City Association for organising the fantastic event 
to recognise the students' accomplishments. 
 

42. Mayor Darcy Lound congratulated St Patrick's College for Girls Campbelltown History Club 
on their achievements this year. He attended the veterans presentation assembly with 
other notable guests, including Sally Quinnell MP, Dr. Mike Freelander MP, Jim Marsden, 
and Edward Kitt. 

 
Mayor Lound thanked the History Club for the invitation and congratulated them on their 
success. 
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43. Mayor Lound shared how wonderful it was to spend time with Sam and the dedicated 

team of volunteers at The Formal Project Inc. In times when families face challenges for 
various reasons, Sam and the team generously give their time and passion to ensure that 
children can attend their school formals looking their best. Their efforts are truly a 
testament to their commitment. Not only do they provide formal wear, but they also 
assist with makeup, hair, and accessories when needed. Recently, they sent a large 
amount of formal wear to regional parts of NSW, benefiting indigenous youth as well. This 
incredible service to the community is made possible by a team of amazing volunteers, 
and it was inspiring to witness their work firsthand. 
 

44. Finally, the Mayor Councillor Lound again thanked the staff for their support over the year. 
He also acknowledged Eric Kontos and the fantastic job he does covering the media of 
what is happening at Council. He wished everyone a safe and happy Christmas and New 
Year. 
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14. CONFIDENTIAL REPORTS FROM OFFICERS 
 

Confidentiality Recommendation 

It was Moved Councillor Hunt, Seconded Councillor Khalil: 

1. That this Ordinary Meeting of Council be adjourned and reconvened as a meeting of the 
Confidential Committee for discussion of items 14.1 and 14.2 which are considered to be 
confidential in accordance with Section 10A(2) of the Local Government Act 1993, as 
indicated below: 

Item 14.1 Lease - Homebase, 24 Blaxland Road Campbelltown 
Item 14.1 is confidential in accordance with Section 10A(2)(c) of the Local 
Government Act 1993 as the report refers to information that would, if 
disclosed, confer a commercial advantage on a person with whom the Council 
is conducting (or proposes to conduct) business. 

Item 14.2 Lease amendment - Art Gallery Road, Campbelltown 
Item 14.2 is confidential in accordance with Section 10A(2)(c) of the Local 
Government Act 1993 as the report refers to information that would, if 
disclosed, confer a commercial advantage on a person with whom the Council 
is conducting (or proposes to conduct) business.  

2. Council considers that discussion of the business in open meeting would be, on balance, 
contrary to the public interest. 

 
383/2024 The Motion on being Put was CARRIED. 

 
The Ordinary Meeting of Council was adjourned at 9:28 pm and reconvened as a meeting of 
the Confidential Committee at 9:29 pm. 
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Recommendations of the Confidential Committee 

 

Meeting Note: Having declared an interest in the Item Councillor Morrison left the Chamber at 
9:29 pm. 

14.1 Lease - Homebase, 24 Blaxland Road Campbelltown 

It was Moved Councillor Chowdhury, Seconded Councillor Oates: 

1. That Council endorse entering a new lease for Shop 12 Homebase 24 Blaxland Road, 
Campbelltown based on the terms outlined in this report. 

2. That all and any documentation relating to the variation of the lease is signed by way of 
delegated authority by the Chief Executive Officer (or her authorised delegate) under 
S377 of the Local Government Act, 1993. 

 
 
384/2024 The Motion on being Put was CARRIED. 

Meeting Note: Councillor Morrison returned to the Chamber at 9:30 pm. 

 

Meeting Note: Councillor Triebels left the Chamber at 9:30 pm. 

 14.2 Lease amendment - Art Gallery Road, Campbelltown 

It was Moved Councillor Khalil, Seconded Councillor Rivera: 

1. That Council endorse the request for support from a council tenant as detailed in the 
report. 

2. That all and any documentation relating to the request for support is signed by way of 
delegated authority by the Chief Executive Officer (or her authorised delegate) under S377 
of the Local Government Act 1993. 

 
385/2024 The Motion on being Put was CARRIED. 

 

Meeting Note: Councillor Triebels returned to the Chamber at 9:43 pm. 
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It was Moved Councillor Hunt, Seconded Councillor Chowdhury: 

That the Council in accordance with Section 10 of the Local Government Act 1993, move to re-
open the meeting to the public. 
 
 
 
386/2024 The Motion on being Put was CARRIED. 

 
 
At the conclusion of the meeting of the Confidential Committee the Open Council Meeting 
was reconvened at 9:43 pm  
 
 

It was Moved Councillor Hunt, Seconded Councillor Zahra: 

That the reports of the Confidential Committee and the recommendations contained therein be 
adopted. 
 
 
 
387/2024 The Motion on being Put was CARRIED. 

 

 

 

 
There being no further business the meeting closed at 8:46 pm. 
 
Confirmed by Council on  
 
 

 ..........................................  Chief Executive Officer   ................................  Chairperson 
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4.  STATEMENT OF ETHICAL  OBLIGATIONS AND DECLARATIONS OF 
INTEREST 

Statement of Ethical Obligations  
 
Statement of Ethical Obligations In accordance with section 233A of the Local Government Act 
1993, the Mayor and Councillors are bound by the Oath or Affirmation of Office made at the start 
of the Council term to undertake their civic duties in the best interests of the people of the City 
of Campbelltown and the Campbelltown City Council and to faithfully and impartially carry out 
the functions, powers, authorities and discretions vested in them under the Local Government 
Act 1993 or any other Act, to the best of their ability and judgement.  
 
Declarations of Interest  

Pecuniary Interests 

Non Pecuniary – Significant Interests 

Non Pecuniary – Less than Significant Interests 

Other Disclosures  

 

5. MAYORAL MINUTE 

 

6. PETITIONS 
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7. CORRESPONDENCE 

7.1 Upper Water Canal Corridor Gilead – Access for fauna crossing 
  

 

 
Officer's Recommendation 

That the letter be received and the information be noted. 
 
 
1. Letter from the Mayor to The Hon Rose Jackson MLC, Minister for Water dated 

18 December 2024. 
 
 
Attachments 

7.1.1 Letter from the Mayor to The Hon Rose Jackson MLC, Minister for Water dated 
18 December 2024 (contained within this report) ⇩   
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m1) CAMPBELLTOWN 
74x CITY COUNCIL Office of the Mayor 

18 December 2024 

The Hon Rose Jackson MLC 

Minister for Water 

Via portal 

Dear Minister, 

Re: Upper Water Canal Corridor Gilead - Access for Fauna Crossing 

Thank you for your response dated 27 November 2024 to my letter regarding the east-west koala 

movement through Noorumba Reserve at Gilead and the Figtree Hill development application. 

In considering this correspondence at its meeting on 10 December 2024, Council resolved: 

1. That the letter be received and the information be noted. 

2. Thataletter be sent in response to[you] to thank[you] for [your] letter and the 
information provided and ask what is the expected time line from the completion of the 

pilot to seeing similar crossing of the WaterNSW upper canal constructed via Menangle 

Creek in Gilead/Figtree Hill. 

3. Inform[you] the importance of water protection is well understood by the Council but the 

timely provision of viable wildlife crossing of the upper canal at Menangle Creekisa 

critical feature of the Gilead land release, as without it, koalas will not be able to travel 

between the Georges and Nepean Rivers as planned. 

4. Invite the Minister to visit the site in person to gain a first hand appreciation of the unique 

but manageable circumstances and challenges of this location set against its critical 

position within the east-west koala corridor. 

I'd appreciate your confirmation of the timeline of the pilot and any future works at your earliest 
convenience. 

The Council is aware that the timely provision of a viable wildlife crossing of the upper canal at 

Menangle Creek isa critical feature of the Gilead land release, as without it, koalas will not be able 

to travel between the Georges and Nepean Rivers as planned. Given the extensive and collaborative 

efforts by both State and Local government to ensure the establishment and improvement of koala 

connectivity corridors across the Gilead land release area, the lack of a suitable resolution to the 

crossing of the upper canal to date, is highly concerning. 

In accordance with the Council resolution, I'd like to invite you to Campbelltown to visit the site to 

understand the unique attributes of the site and visualise Council's proposed solution for the 

critical movement of koalas and other fauna. 

Mayor of Campbelltown 
DOC-24-359988 

Campbelltown City Council campbelltown.nsw.gov.au 

91 Queen Street, Campbelltown T 02 4645 4000 

PO Box 57, Campbelltown NSW 2560 E council@campbelltown.nsw.gov.au 

Signature removed 
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7.2 Menangle Creek Rezoning, Koala Corridor 
  

 

 
Officer's Recommendation 

That the letter be received and the information be noted. 
 
 
1. Letter from The Hon Paul Scully MP, Minister for Planning and Public Spaces to the Mayor 

dated 19 December 2024. 
 
 
Attachments 

7.2.1 Letter from The Hon Paul Scully MP, Minister for Planning and Public Spaces to the Mayor 
dated 19 December 2024 (contained within this report) ⇩   
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Signature removed 

Email removed 

Phone removed 
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7.3 Our Call to the Federal Government for Support 
  

 

 
Officer's Recommendation 

That the letter be received and the information be noted. 
 
 
1. Letter from The Hon Catherine King MP, Minister Transport dated 22 January 2025. 
 
 
Attachments 

7.3.1 Letter from The Hon Catherine King MP, Minister Transport dated 22 January 2025. 
(contained within this report) ⇩   
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Email removed 

Phone removed 
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Signature removed 
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7.4 Improving Koala Safety along Appin Road 
  

 

 
Officer's Recommendation 

That the letter be received and the information be noted. 
 
 
1. Letter from the Mayor to The Hon John Graham MLC, Minister for Roads dated 28 January 

2025.  
2. Letter from the Mayor to The Hon Penny Sharpe MLC, Minister for the Environment dated 

28 January 2025.  
3. Letter from the Mayor to The Hon Jenny Aitchison MP, Minister for Regional Transport 

and Roads dated 28 January 2025.  
 
Attachments 

7.4.1 Letter from Mayor to the Hon John Graham MLC re Improving Koala Safety on Appin Rd 28 
January 2025 (contained within this report) ⇩  

7.4.2 Letter from Mayor to the Hon Penny Sharpe MLC re Improving Koala Safety on Appin Rd 28 
January 2025 (contained within this report) ⇩  

7.4.3 Letter from Mayor  to the Hon Jenny Aitchison MP re Improving Koala Safety on Appin Rd 
28 January 2025 (contained within this report) ⇩   
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8. REPORTS FROM OFFICERS 

8.1 Appointment of Independent Audit, Risk and Improvement Committee 
Members 

Reporting Officer 

Chief Executive Officer  
Chief Executive Officer 
  
Community Strategic Plan 

Objective Strategy 

5 Strong Leadership 5.2.2 Ensure that public funds and assets are 
managed strategically, transparently and 
efficiently 

  
 
Officer's Recommendation 

That Council endorse:  
 
1. Ms Rhonda Wheatley be re-appointed as an independent member of the Audit, Risk and 

Improvement Committee until 31 December 2026 

2. Ms Sally Pearce be appointed as an independent member of the Audit, Risk and 
Improvement Committee until 31 December 2027 

3. Mr Charbel Abouraad be appointed as an independent member of the Audit, Risk and 
Improvement Committee until 31 December 2028 

4. That the independent members be remunerated as outlined in the report. 

 
 
Purpose 
 
To ensure all independent positions are filled to the Audit, Risk and Improvement Committee. 
 
History 
 
Council is required to have an Audit, Risk and Improvement Committee (ARIC) under the Local 
Government Act 1993, the Local Government (General) Regulation 2021 (the Regulation) and the 
Risk Management and Internal Audit for local government in NSW Guidelines. In accordance with 
this legislation the composition of ARICs in NSW Local Government is 3 independent members 
to be appointed by resolution of council.  
 
The Regulation further defines the parameters associated with the term of office to be: 
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• A council may appoint a member of the council’s Audit, Risk and Improvement Committee 
for a term of no more than 4 years 
 

• A person who continues to be eligible for appointment may be reappointed 
 
• A person must not be a member of an Audit, Risk and Improvement Committee for a 

particular council for more than 8 years in a 10-year period. 
 
Given the 8 year term limit now imposed, the contracts of Mr Bruce Hanrahan and Mr Jim 
Mitchell are not able to be extended. As such, recruitment of 2 new ARIC members is required. It 
should be noted however the appreciation of the commitment and energy that both Mr 
Hanrahan and Mr Mitchell made to Council’s ARIC as independent oversight to Council’s 
governance and improvement framework. Both members served Council’s ARIC with 
professionalism and diligence. 
 
Report 
 
For the ARIC to remain operating within its Charter and in accordance with legislative 
requirements, the appointment of 3 independent members is now required.  
 
Ms Rhonda Wheatley, an existing independent member of ARIC, originally appointed in 2021 has 
expressed interest in extending her term of office. It is recommended to support a 
reappointment of a further 2 year term noting Ms Wheatley satisfies the eligibility requirements 
and this will ensure continuity remains in the ARIC along with broad breadth of independent 
expertise across financial, legal, governance and risk. 
 
Staff recently undertook an open market recruitment process led by the Chief Executive Officer 
for two new independent ARIC members. Council received a high number of applications and 
after careful consideration of all the applicants, 3 candidates were interviewed. Following 
interviews, the panel selected Mr Charbel Abouraad and Ms Sally Pearce as the recommended 
new independent ARIC members for a period of 4 and 3 years. 
 
The differentiation in the terms is to better stagger the end dates of each independent member 
to support stability and consistency with the ARIC and reduce the risk of significant turnover 
and induction simultaneously. This approach is supported by the Guidelines. 
 
The biographies of the recommended new members are as follows: 
 
Mr Charbel Abouraad 
 
Mr Charbel Abouraad holds a Bachelor of Commerce degree majoring in Econometrics and 
Finance from Sydney University, a Bachelor of Laws degree from UTS, a CPA, a Company 
Directors Course (GAICD), and a Graduate Certificate in Legal Practice.  
 
Charbel has a wealth of experience in the financial industry including 15 years specialising in 
commercial and business banking with 3 of Australia’s leading financial institutions: NAB, CBA, 
and Judo Bank. In Charbel’s current role as Director of Credit Risk, he makes independent 
decisions daily by reviewing financial reports and relevant data, critically assessing lending 
proposals to ensure they align with the organisation’s risk appetite and policy framework.  
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CharbeI has over 5 years of experience in the medical technology industry, specialising in 
contract management, governance, and procurement. This experience includes handling 
complex medical tender submissions, managing government relations, and overseeing ongoing 
contractual compliance. 
Ms Sally Pearce 
 
Ms Sally Pearce has extensive experience as a Chief Financial Officer (CFO) and current 
participation on 3 audit and risk committees. Sally’s professional background has equipped her 
with a comprehensive understanding of risk management, internal controls, and corporate 
governance. As a CFO, she led financial strategy and reporting, oversaw enterprise risk 
management, managed relationships with external auditors and implemented robust internal 
control frameworks. 
 
Sally currently serves on the audit and risk committees of NSW Communities and Justice, TAFE 
NSW and the Information and Privacy Commission. These organisations demonstrate her ability 
to understand and support a range of organisations with diverse governance arrangements and 
complexity.  
 
Sally’s knowledge of Campbelltown and its communities comes from not only having family live 
in the area but also working as a Commercial Analyst at Landcom on a range of property 
development projects within the Local Government Area and as Director of Finance for the 
South Western Sydney Local Health District, which included Campbelltown Hospital.  

 
In accordance with the ARIC Charter, the Chairperson is to be elected by the ARIC Independent 
members. This election of the Chairperson is proposed to be held at the next ARIC meeting 
following the resolution of this report. 
 
Remuneration 
 
The Chairperson and independent members of Council’s ARIC is remunerated at $1,200 and 
$1,000 ex GST, per meeting respectively. These amounts are provided for in the Council’s 
budget. 
 
 
Attachments 

Nil  
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8.2 ARIC and Internal Audit Charters 

Reporting Officer 

Internal Auditor  
Chief Executive Officer 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.2 Ensure that public funds and assets are 
managed strategically, transparently 
and efficiently  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

That Council adopt the Audit, Risk and Improvement Committee and Internal Audit Charters. 
 
 
 
Purpose 
 
For the Council to consider the revised ARIC and Internal Audit Charters. 
 
Report 
 
In accordance with the Local Government Regulation (Section 216K, 216O) requires Council’s 
Audit, Risk and Improvement Committee and Internal Audit to operate according to terms of 
reference/charter. An annual review of the charters is required by the Committee and the 
reviews have been conducted and updated changes necessary in line with the charter. 
 
The Audit, Risk and Improvement Committee endorsed the Charters at their meeting on 
20 August 2024.  
 
Attachments 

8.2.1 Internal Audit Charter (contained within this report) ⇩  
8.2.2 ARIC Charter current (contained within this report) ⇩  
8.2.3 ARIC Charter proposed (contained within this report) ⇩   
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INTERNAL AUDIT CHARTER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved by Committee: 20 AUGUST 2024 
Adopted by Council: TBC 
Version No.2 
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Introduction 
 
Campbelltown City Council (Council) has established Internal Audit as a key component of the 
council’s governance and assurance framework and in compliance with the Guidelines for risk    
management and internal audit in local councils in NSW. This Charter provides the framework 
for the conduct of Internal Audit function in Council and has been approved by council taking 
into account the advice of the council’s Audit, Risk and Improvement Committee (Committee). 
 
 

Purpose of internal audit 
 
Internal audit is an independent, objective assurance and consulting activity designed to add 
value and  improve councils’ operations. It helps council accomplish its objectives by bringing a 
systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes. 

 
Internal audit provides an independent and objective review and advisory service to provide 
advice to the governing body, Chief Executive Officer and Audit, Risk and Improvement 
Committee about council’s governance processes, risk management and control frameworks 
and its external accountability obligations. It also assists council to improve its business 
performance. 
 

Independence 
 
Council’s Internal Audit function is to be independent of council so it can provide an unbiased 
assessment of council’s operations and risk and control activities. 

 
Internal Audit reports functionally to the Council’s Audit, Risk and Improvement Committee on 
the results of completed audits, and for strategic direction and accountability purposes, and 
reports administratively to the Executive General Manager City Planning and Corporate 
Services to facilitate day-to-day operations. Internal audit activities are not subject to 
direction by council and council’s management has no role in the exercise of council’s internal 
audit activities. 

 
The Committee is responsible for communicating any internal audit issues and report to the 
governing body. Should the governing body require additional information, a request for the 
information may be made to the Chair by resolution. The Chair may only provide the information 
requested by the governing body where the Chair is satisfied that it is reasonably necessary for 
the governing body to receive the information for the purposes of performing its functions 
under the Local Government Act. Individual councillors are not entitled to request or receive 
information from the committee. 

 
The Chief Executive Officer must consult with the Chair of council’s Committee before 
appointing or changing the employment conditions of Internal Audit. Where dismissal occurs, 
the Chief Executive Officer must report to the governing body advising of the reasons why 
Internal Audit was dismissed. 

 
Where the chair of council’s Audit, Risk and Improvement Committee  has any concerns about 
the treatment of the Internal Auditor, or any action taken that may compromise the Internal 
Auditor’s ability to undertake their functions independently, they can report their concerns to 
the governing body. 

 
The Internal Auditor is to confirm at least annually to the Audit, Risk and Improvement   
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Committee the independence of internal audit activities from council. 
 

Authority 
Council authorises Internal Audit to have full, free and unrestricted access to all functions, 
premises, assets, personnel, records and other documentation and information   that the 
Internal Auditor considers necessary to enable Internal Audit to fulfil its responsibilities. 
All records, documentation and information accessed while undertaking internal audit 
activities are to  be used solely for the conduct of these activities.  
 
The Internal Auditor is responsible and accountable for maintaining the confidentiality of the 
information they receive during their work. 

 
All internal audit documentation is to remain the property of council, including        where internal 
audit services are performed by an external third-party provider. 

 
Information and documents pertaining to Internal Audit are not to be made publicly available. 
Internal Audit may only release council information to external parties that are assisting 
Internal Audit to fulfil its responsibilities with the approval of the Chief Executive Officer, 
except where it is being provided to an external investigative or oversight agency for the 
purpose of informing that agency of a matter that may warrant its attention. 
 

Role 
Internal Audit is to support council’s Audit, Risk and Improvement committee to review and 
provide independent advice to council in accordance with section 428A of the Local 
Government Act 1993. This includes conducting internal audits of council and monitoring the 
implementation of corrective actions. 

 
Internal Audit is to also play an active role in: 
 developing and maintaining a culture of accountability and integrity; 
 facilitating the integration or risk management into day-to-day business activities and 

processes; and  
 promoting a culture of high ethical standards. 

Internal Audit has no direct authority or responsibility for the activities it reviews. Internal Audit 
has no responsibility for developing or implementing procedures or systems and does not 
prepare records or engage in council functions or activities    (except in carrying out its own 
functions). 
 

Internal Auditor 
Council’s Internal Audit function is to be led by a member of council’s staff with sufficient skills, 
knowledge and experience to ensure it fulfils its roles and responsibilities to council and its 
Audit, Risk and Improvement committee. The Internal Auditor must be independent, impartial, 
unbiased and objective when performing their work and free from any conflicts of interest. 

 
Responsibilities of the Internal Auditor include: 
 managing the day-to-day activities of the Internal Audit function; 
 managing council’s internal audit budget; 
 supporting the operation of council’s Audit, Risk and Improvement 

committee; 
 approving internal audit project plans, conducting or supervising audits and 

assessments and providing independent advice to the Audit, Risk and Improvement 
committee; 
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 monitoring council’s implementation of corrective actions that arise from findings of 
audits; 

 fulfilling the Committee’s annual work plan and four-yearly strategic plan; 
 ensuring the council’s internal audit activities comply with the Guidelines on risk 

management and internal audit in local councils in NSW, and 
 contract management and oversight of supplementary external providers (where 

appropriate). 
 

Internal Audit  
Members of the Internal Audit function are responsible to the Internal Auditor. Individuals that 
perform internal audit activities for council must have: 
 an appropriate level of understanding of the council’s culture, systems and     processes;  
 the skills, knowledge and experience necessary to conduct internal audit activities; 
 effective interpersonal and communication skills to ensure they can partner with 

council staff effectively and collaboratively, and 
 honesty, integrity and diligence. 

 

Performing internal audit activities 
The work of Internal Audit is to be thoroughly planned and executed. The council’s Audit, Risk 
and Improvement committee must develop a strategic plan every four years to ensure that all 
matters listed in Schedule 1 are reviewed by the Committee and the internal audit function over 
each council term. The strategic plan must be reviewed at least annually to ensure it remains 
appropriate. 
The Committee is to also develop an annual workplan to guide the work of the internal audit 
over the forward year. All internal audit activities are to be performed in a manner that is 
consistent with relevant professional standards including the International Standards for the 
Professional Practice of Internal Auditing issued  by the Institute of Internal Auditors and 
Australian Standard ISO 31000 2018, Risk Management Guidelines. 
 
The Internal Auditor is to provide the findings and recommendations of internal audits to the 
Audit, Risk and Improvement committee at the end of each audit. Each report is to include a   
response from the relevant senior manager. The Internal Auditor is to establish an ongoing 
monitoring system to follow up council’s progress in implementing corrective actions. 
 
The Chief Executive Officer, in consultation with the Audit, Risk and Improvement committee, 
is to develop and maintain policies and procedures to guide the operation of council’s Internal 
Audit function. 
 
The Internal Auditor is to ensure that the Audit, Risk and Improvement committee is advised at 
each of the committee’s meetings of the internal audit activities completed during that 
quarter, progress in implementing the annual work plan and progress made implementing 
corrective  actions. 
 
 

Conduct 
 
Internal audit personnel must comply with the council’s Code of Conduct. Complaints about 
breaches of council’s code of conduct by internal audit personnel are to be dealt with in 
accordance with the Procedures for the Administration of the Model Code of Conduct for Local 
Councils in NSW. The Chief Executive Officer must consult with council’s Audit, Risk and 
Improvement committee before any disciplinary action taken against the Internal Auditor in 
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response to a breach of council’s Code of Conduct. 
 

Internal auditors are also required to comply with the Code of Ethics for the Professional 
Practice of    Internal Auditing issued by the Institute of Internal Auditors. 
 
 

Administrative arrangements 

Audit, risk and improvement committee meetings 
The Internal Auditor will attend Audit, Risk and Improvement committee meetings as an 
independent non-voting observer. The Internal Auditor can be excluded from meetings by the 
committee at any time. 

 
The Internal Auditor must meet separately with the Audit, Risk and Improvement committee at 
least once per year. 

 
The Internal Auditor can meet with the chair of the Audit, Risk and Improvement committee at 
any time, as necessary, in between committee meetings. 

 

External audit 
Internal and external audit activities will be coordinated to help ensure the adequacy of overall 
audit coverage and to minimise duplication of effort. 

Periodic meetings and contact between internal and external audit shall be held to discuss 
matters of mutual interest and to facilitate coordination. 

 
External audit will have full and free access to all internal audit plans, working papers and 
reports. 

 
Dispute resolution 
Internal Audit should maintain an effective working relationship with council and the Audit, Risk 
and Improvement committee and seek to resolve any    differences they may have in an amicable 
and professional way via discussion and negotiation. 

 
In the event of a disagreement between Internal Audit and council, the dispute is to be resolved 
by the Chief Executive Officer and/or the Audit, Risk and improvement committee. Disputes 
between Internal Audit and the Audit, Risk and Improvement committee are to be resolved by 
the governing body of the council. 

 
Unresolved disputes regarding compliance with statutory or other requirements are to be 
referred to the Secretary of the Department of Planning, Industry and Environment in writing. 

 
Review arrangements 
Council’s Audit, Risk and Improvement committee must review the performance of   the internal 
audit function each year and report its findings to the governing body. A strategic review of 
Internal Audit must be conducted each council term that considers the    views of an external 
party with a strong knowledge of internal audit on the performance of the internal audit unit 
and reported to the governing body. 

 
This charter is to be reviewed annually by the Committee and once each council term by the 
governing body. Any substantive changes are to be approved by the governing body. 
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Further information 
For further information on council’s Internal Audit activities contact the Internal Audit by email  
sam.helweh@campbelltown.nsw.gov.au  or by phone on 02 4645 4883 
 
 
Reviewed by Chair of the Audit, Risk and Improvement Committee: August 2024 
 
Reviewed by Council or in accordance with a resolution of the governing body   
 
[date] 
[resolution reference]  
 
 
Next review date:  
January 2026 
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Schedule 1 

Internal audit function responsibilities 
 
 

Audit 

Internal audit 
 Conduct internal audits as directed by council’s Audit, Risk and   Improvement 

committee; 
 Implement council’s annual and strategic internal audit work plans; 
 Monitor the implementation by council of corrective actions; 
 Assist council to develop and maintain a culture of accountability and 

integrity;  
 Facilitate the integration of risk management into day-to-day business activities and 

processes, and 
 Promote a culture of high ethical standards. 

 
External audit 
 Provide input and feedback on the financial statement and performance 

audit coverage proposed by external audit and provide feedback on the audit 
services provided; 

 Review all external plans and reports in respect of planned or completed 
audits and monitor council’s implementation of audit recommendations; 
and  

 Provide advice on action taken on significant issues raised in relevant 
external audit reports and better practice guides. 

 

Risk 
Risk management 
 if council has in place a current and appropriate risk management framework that is 

consistent with the Australian risk management standard; 
 whether council’s risk management framework is adequate and effective for identifying 

and managing the risks council faces, including those associated with individual 
projects, programs and other activities; 

 if risk management is integrated across all levels of council and across all processes, 
operations, services, decision-making, functions and reporting; 

 of the adequacy of risk reports and documentation, for example, council’s risk register 
and risk profile; 

 whether a sound approach has been followed in developing risk management plans for 
major projects or undertakings; 

 whether appropriate policies and procedures are in place for the management and 
exercise of delegations; 

 if council has taken steps to embed a culture which is committed to ethical and lawful 
behaviour 

 if there is a positive risk culture within council and strong leadership that supports 
effective risk management; 
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 of the adequacy of staff training and induction in risk management; 
 how council’s risk management approach impacts on council’s insurance 

arrangements; 
 of the effectiveness of council’s management of its assets, and 
 of the effectiveness of business continuity arrangements, including business continuity 

plans, disaster recovery plans and the periodic testing of these plans. 
 
Internal controls 

 
 whether council’s approach to maintaining an effective internal audit framework, 

including over external parties such as contractors and advisors, is sound and effective; 
 whether council has in place relevant policies and procedures and that these are 

periodically reviewed and updated; 
 whether appropriate policies and procedures are in place for the management and 

exercise of delegations; 
 whether staff are informed of their responsibilities and processes and procedures to 

implement controls are complied with; 
 if council’s monitoring and review of controls is sufficient; and 
 if internal and external audit recommendations to correct internal control weaknesses 

are implemented appropriately. 
 
 

Compliance 
Review and advise of the adequacy and effectiveness of council’s compliance framework, 
including: 
 if council has appropriately considered legal and compliance risks as part of council’s 

risk management framework; 
 how council manages its compliance with applicable laws, regulations, policies, 

procedures, codes, and contractual arrangements, and 
 whether appropriate processes are in place to assess compliance. 

 
 

Fraud and corruption 
Review and advise of the adequacy and effectiveness of council’s fraud and corruption 
prevention framework and activities, including whether council has appropriate processes and 
systems in place to capture and effectively investigate fraud-related information. 

 
Financial management 
Review and advise: 
 if council is complying with accounting standards and external accountability 

requirements; 
 of the appropriateness of council’s accounting policies and disclosures; 
 of the implications for council of the findings of external audits and performance audits 

and council’s responses and implementation of recommendations; 
 whether the council’s financial statement preparation procedures and timelines are 

sound; 
 the accuracy of council’s annual financial statements prior to external audit, including: 

­ management compliance/representations 
­ significant accounting and reporting issues 
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­ the methods used by council to account for significant or unusual 
transactions and areas of significant estimates or judgements; 

­ appropriate management signoff on the statements 
 

 if effective processes are in place to ensure financial information included in the 
council’s report is consistent with signed financial statements; 

 if the council’s financial management processes are adequate; 
 the adequacy of cash management policies and procedures; 
 if there are adequate controls over financial processes, for example: 

­ appropriate authorisation and approval of payments and 
transactions 

­ adequate segregation of duties 
­ timely reconciliation of accounts and balances 
­ review of unusual and high value purchases 

 
 if policies and procedures for management review and consideration of the financial 

position and performance of council are adequate; and 
 if council’s grants and tied funding policies and procedures are sound. 

 
Governance 
Review and advise of the adequacy of council’s governance framework, including council’s: 
 decision-making processes; 
 implementation of governance policies and procedures; 
 reporting lines and accountability; 
 assignment of key roles and responsibilities; 
 committee structure; 
 management oversight responsibilities; 
 human resources and performance management activities; 
 reporting and communication activities; 
 information and communications technology (ICT) governance, and 
 management and governance of the use of data, information and knowledge. 

 
 

Improvement 
Strategic planning 
Review and advise: 
 of the adequacy and effectiveness of council’s IP&R processes; 
 if appropriate reporting and monitoring mechanisms are in place to measure progress 

against objectives, and 
 whether council is successfully implementing and achieving its IP&R   objectives and 

strategies. 
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Service reviews and business improvement 
Review and advise: 
 if council has robust systems to set objectives and goals to determine and   deliver 

appropriate levels of service to the community and business performance; 
 if appropriate reporting and monitoring mechanisms are in place to measure service 

delivery to the community and overall performance, and 
 how council can improve its service delivery and council’s performance of its business 

and functions generally. 
 

Performance data and measurement 
Review and advise: 
 if council has a robust system to determine appropriate performance indicators to 

measure the achievement of its strategic objectives 
 if the performance indicators council uses are effective, and 
 of the adequacy of performance data 
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Introduction 
 
Campbelltown City Council (Council) has established an Audit, Risk and Improvement 
Committee (Committee) in compliance with section 428A of the Local Government Act 1993 (the 
Act) and section 216K of the Local Government (General) Regulation 2021. This Charter set out the 
Committee’s objectives, authority, composition and tenure, roles and responsibilities, reporting 
and administrative arrangements. 
 

Objective and Role 
 
The objective of council’s Committee is to provide independent assurance to council by 
monitoring, reviewing and providing advice about council’s governance processes, compliance, 
risk management and control frameworks, external accountability obligations and overall 
performance. 
 

Independence  

The Committee is to be independent to ensure it has no real or perceived bias or conflicts of 
interest that may interfere with its ability to act independently and provide council with robust, 
objective and unbiased advice and assurance. 
 
The Committee is to provide an advisory and assurance role only and is to have no 
administrative function, delegated financial responsibility or any management functions of the 
council. The Committee will provide independent advice to the council that is informed by 
council’s internal audit and risk management activities and information and advice provided by 
council staff, relevant external bodies and subject matter experts. 
 
The Committee must always ensure it maintains a direct reporting line to and from council’s 
internal audit function and act as a mechanism for internal audit to report to the governing body 
and the Chief Executive Officer on matters affecting the   performance of the internal audit 
function. 
 
 

Authority 

Council authorises the Committee, for the purposes of exercising its role and responsibilities, 
to:   

 access any information it needs from council. 
 use any council resources it needs. 
 have direct and unrestricted access to the Chief Executive Officer and senior 

management of council. 
 seek the Chief Executive Officer’s permission to meet with any other council staff 

member or contractor. 
 discuss any matters with the external auditor or other external parties. 
 request the attendance of any employee at committee meetings; and 
 obtain external legal or other professional advice in line with councils’ procurement 

policies. 

Information and documents pertaining to the Committee are confidential and are not to be 
made publicly available. The Committee may only release council information to external parties 
that are assisting the Committee to fulfil its responsibilities with the approval of the Chief 
Executive Officer, except where it is being provided to an external investigative or oversight 
agency for the purpose of informing that agency of a matter that may warrant its attention. 
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Composition and tenure 

The Committee consists of one independent voting Chair, two independent voting members and 
one non-voting councillor member, as required under the Local Government (General) Regulation 
2021. 
 
The independent members of the Committee are to appoint the Chair of the Committee, who 
must also be an independent member. The Chair is counted as one member of the Committee 
and will serve for the term of the Committee. Current committee members are: 
 

  Until  

Ms Rhonda Wheatley Independent member (voting) Until 31 December 2026 

Ms Sally Pearce Independent member (voting) Until 31 December 2027 

Mr Charbel Abouraad Independent member (voting) Until 31 December 2028 

 Mr Warren Morrison Councillor member (non-voting) Until September 2028 

 
All committee members are to meet the independence and eligibility criteria prescribed in the 
Guidelines for risk management and internal audit in local councils government in NSW. 
 
Members may be appointed up to a maximum of awill be appointed for a four-year period. 
Members can be re-appointed for a further term, but the total period of continuous membership 
cannot exceed eight years. This includes any term as Chair of the Committee.  
 
Members who have served an eight-year term (either as member or Chair) must have a two-year 
break from serving on the Committee before being appointed again. To preserve the 
Committee’s knowledge of council, ideally, no more than one member should leave the 
Committee because of rotation on any one year. 
 
The member terms and conditions are to be disclosed in a letter of appointment. New members 
will be thoroughly inducted to their role and receive relevant information and briefings on their 
appointment to assist them to meet their committee responsibilities. 
 
Prior to approving the reappointment or extension of the Chair’s or an independent member’s 
term, the governing body is to undertake an assessment of the Chair’s or committee member’s 
performance. Reappointment of the Chair and members is also to be subject to the individual 
still meeting independence and eligibility requirements. 
 

Members of the Committee are to possess and maintain a broad range of skills, knowledge and 
experience relevant to the operations, governance and financial management of council, the 
environment in which council operates, and the contribution that the Committee makes to the 
council. At least one member of the Committee must have accounting or related financial 
management experience with an understanding of accounting and auditing standards in a local 
government environment.  

All members should have sufficient understanding of the council’s financial reporting 
responsibilities to be able to contribute to the Committee’s consideration of the council’s annual 
financial statements. 
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Role  

In accordance with section 428A of the Local Government Act 1993, the role of the Committee is 
to  review and provide independent advice to council regarding the following aspects of the 
council’s operations: 
 

 compliance 
 risk management 
 fraud control 
 financial management 
 governance 
 implementation of the strategic plan, delivery program and strategies 
 service reviews 
 collection of performance measurement data by the council, and 
 internal audit. 

 

The Committee must also provide information to the council for the purpose of  improving 
council’s performance of its functions. 
 
The Committee’s specific Audit, Risk and Improvement responsibilities under section 428A are 
outlined in Schedule 1 to this charter. 
 
The Committee will act as a forum for the council’s internal audit function and oversee its 
planning, monitoring and reporting to ensure it operates effectively. 
 
The Committee will have no power of direction over external audit or the manner in which the 
external audit is planned or undertaken but will act as a forum for the consideration of external 
audit findings. 
 
The Committee is directly responsible and accountable to the governing body of the council for 
the exercise of its responsibilities. In carrying out its responsibilities, the Committee must at all 
times recognise that primary responsibility for management of the council rests with the 
governing body and the Chief Executive Officer. 
 
The responsibilities of the Committee may be revised or expanded in consultation with, or as 
requested by, the governing body of the council from time to time. 
 
 

Responsibilities of members 

Independent members 

The Chair and members of the Committee are expected to understand and observe the 
requirements   of the Office of Local Government’s Guidelines for risk management and internal 
audit for local government in NSW. Members are also expected to: 

 make themselves available as required to attend and participate in meetings 
 contribute the time needed to review and understand information provided to it 
 apply good analytical skills, objectivity and judgement act in the best interests of the 

council have the personal courage to raise and deal with tough issues, express opinions 
frankly, ask questions that go to the fundamental core of the issue and pursue 
independent lines of inquiry 

 maintain effective working relationships with the council 
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 have strong leadership qualities (Chair) 
 lead effective committee meetings (Chair), and 
 oversee council’s internal audit function (Chair). 

 

Councillor member 

To preserve the independence of the Committee, the councillor member of the Committee is a 
non-voting member. Their role is to: 

 relay to the Committee any concerns the governing body may have regarding   council 
and issues being considered by the Committee 

 provide insights into local issues and the strategic priorities of the council that would add 
value to the Committee’s consideration of agenda items 

 advise the governing body (as necessary) of the work of the Committee and any issues   
arising from it and 

 assist the governing body to review the performance of the Committee. 
 
Issues or information the councillor member raises with or provides to the Committee must 
relate to the matters listed in Schedule 1 and issues being considered by the Committee. 
 
The councillor member of the Committee must conduct themselves in a non-partisan and 
professional manner. The councillor member of the Committee must not engage in any conduct 
that seeks to politicise the activities of the Committee or the internal audit function or that  
could be seen to do so. 
 
If the councillor member of the Committee engages in such conduct or in any other conduct 
that may bring the Committee and its work into disrepute, the Chair of the Committee may 
recommend to the council, that the councillor member be removed from membership of the 
Committee. Where the council does not agree to the Committee Chair’s recommendation, the 
council must give reasons for its decision in writing to the Chair. 
 

Conduct 

Independent committee members are required to comply with the council’s Code     of conduct and 
be held to the same ethical, behavioural and conduct standards as officials of the council. 
 

Complaints or breaches of council’s code of conduct by an independent committee member are 
to be dealt with in accordance with the Procedures for the Administration of the     Model Code of 
Conduct for Local Councils in NSW. The Chief Executive Officer must consult with the governing 
body before taking any disciplinary action against an independent committee member in 
response to a breach of the council’s Code of Conduct. 
 

Conflicts of interest 

Once a year, Committee members will provide written declarations to the council stating that 
they do not have any conflicts of interest that would preclude them from being members of the 
Committee. Independent committee members are ‘designated persons’ and must also complete    
and submit returns of interest. 
 
Committee members and observers must declare any pecuniary or non-pecuniary conflicts of 
interest that may have at the start of each meeting, before discussion of the relevant agenda 
item or issue, and when the issue arises. Where committee members and observers are deemed 
to have a pecuniary or a significant non-pecuniary conflict of interest, they are to remove 
themselves from Committee deliberations on the issue. Details of any conflicts of interest 
should also be appropriately minuted. 
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Standards 

Committee members are to conduct their work in accordance with the International Standards 
for the Professional Practice of Internal Auditing issued by the Institute of Internal Auditors and 
Australian Standard ISO 31000 2018, Risk Management Guidelines, where applicable. 
 

Work plans 
The work of the Committee is to be thoroughly planned and executed to ensure that all council 
activities and functions are reviewed. The Committee must develop a strategic plan every  four 
years to ensure that all matters listed in Schedule 1 are reviewed by the Committee and the 
internal audit function over each council term. The strategic plan must be reviewed  at least 
annually to ensure it remains appropriate. 
 
The Committee may, in consultation with the council’s governing body, vary the strategic work 
plan at any time to address new or emerging risks. The governing body of council may also, by 
resolution, request the Committee to approve a variation to the strategic work plan. However, 
any decision to vary the strategic work plan must be made by the Committee. 
 
The Committee must also develop an annual work plan to guide its work, and the work of 
Internal Audit function over the forward year. 
 
The Committee may, in consultation with the council’s governing body, vary the   annual work 
plan to address new or emerging risks. The governing body of the council may also, by 
resolution, request the Committee to approve a variation to the annual work plan. However, any 
decision to vary the annual work plan must be made by the Committee. 
 
When considering whether to vary the strategic or annual work plans, the Committee must 
consider the impact of the variation on the internal audit function’s existing workload and the 
completion of pre-existing priorities and activities identified under the work plan. 
 

Assurance reporting 
The Committee must regularly report to the council to ensure that the council is kept informed 
of matters considered by the Committee and any emerging issues that may influence the 
strategic direction of the council or the achievement of council’s goals and objectives. 
 
The Committee will provide an update to the governing body and Chief Executive Officer of its 
activities and opinions after every Committee meeting. 
 
The Committee will provide an annual assessment to the governing body and Chief Executive 
Officer each year on the Committee’s work and its opinion on how council is performing. 
 
The Committee will provide a comprehensive assessment every council term of all the matters 
listed in Schedule 1 to the governing body and Chief Executive Officer. 
 
The Committee may at any time report to the governing body or Chief Executive Officer on any 
other matter it deems of sufficient importance to warrant their attention. The Mayor and Chair 
of the Committee may also meet at any time to discuss issues relating to the work of the 
Committee. 
 
Should the governing body require additional information, a request for the information may be 
made to the Chair by resolution. The Chair may only provide the information requested by the 
governing body where the Chair is satisfied that it is reasonably necessary for the governing 
body to receive the information for the purposes of performing its functions under the Local 
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Government Act. Individual councillors are not entitled to request or receive information from 
the Committee. 
 
 

Administrative arrangements 

Meetings 

The Committee will meet at least five five times per year, including a special meeting to review 
the council’s financial statements. 
 
The Committee can hold additional meetings when significant unexpected issues arise, or if the 
Chair is  asked to hold an additional meeting by a committee member, the Chief Executive Officer 
or the governing body. 
 
Committee meetings can be held in person, by telephone or videoconference. Proxies are not 
permitted if a member is unable to attend a meeting. 
 
A quorum will consist of a majority of independent voting members. Where the vote is tied, the 
Chair  has the casting vote. 
 
The Chair of the Committee will decide the agenda for each committee meeting. Each 
committee meeting is to be minuted to preserve a record of the issues considered and the 
actions and decisions  taken by the Committee. 
 

The Chief Executive Officer and the Internal Auditor are to attend committee meetings as non-
voting observers. The external auditor (or their representative) is to be invited to each 
committee meeting as an independent observer. The Chair can request any of council’s 
Directors or any member of the senior management team, any councillors, any 
employee/contractor of the council and any subject matter expert to attend committee 
meetings. 
 
These individuals must attend and provide any information requested, where possible. 
Observers have no voting rights and can be excluded from a meeting by the Chair at any time. 
 
The Committee can hold closed meetings whenever it needs to discuss confidential or sensitive 
issues  with only voting members of the committee present. 
 
The Committee must meet separately with both the Internal Auditor and the council’s external 
auditor at least once per year. 
 
Dispute resolution 

Members of the Committee and council’s management should maintain an effective working 
relationship and seek to resolve any differences they may have in an amicable and professional 
way via discussion and negotiation. 
 
In the event of a disagreement between the Committee and the Chief Executive Officer or other 
senior managers, the dispute is to be resolved by the governing body of the council. 
 
Unresolved disputes regarding compliance with statutory or other requirements are to be 
referred to the Secretary of the Department of Planning, Industry and Environment in writing. 
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Secretariat 
 
The Chief Executive Officer will appoint a council employee/s to provide secretariat support to 
the Committee. The secretariat will ensure the agenda for each meeting and supporting papers 
are circulated after approval from the Chair at least 5 working days before the meeting and 
ensure that minutes of meetings are prepared and maintained. Minutes must be approved by 
the Chair and circulated to each member at the next audit risk and improvement committee 
meeting. 
 
Resignation and dismissal of members 

Where the Chair or a Committee member is unable to complete their term or does not intend to 
seek  re-appointment after the expiry of their term, they should give three months’ notice to the 
Chair and governing body prior to their resignation to enable the council to ensure a smooth 
transition to a new committee member. 
The governing body can terminate via resolution the engagement of any Chair or independent 
committee member before the expiry of their term where the individual has: 

 breached the council’s Code of Conduct 
 performed unsatisfactorily or not to expectations 
 been declared bankrupt or found to be insolvent 
 experienced an adverse change in business status 
 been proven to be in a serious breach of their obligations under any legislation or 
 declared, or is found to be in, a position of a conflict of interest which is unresolvable. 

 
The position of a councillor member on the Committee can be terminated at any time by the 
governing body via resolution. 
 
Review arrangements 

At least once every council term the governing body must conduct an external review of the 
effectiveness of the Committee. 
 
This Charter is to be reviewed annually by the Committee and once each council term by    the 
governing body. Any substantive changes are to be approved by the governing body. 

 
Further information 

For further information on council’s Audit, Risk and Improvement committee contact Internal 
Audit by email  sam.helweh@campbelltown.nsw.gov.au  or by phone on 02 4645 4883 
 
Endorsed by Chair of the Audit, Risk and Improvement Committee: 20 August 2024 
 
Reviewed by Council with a resolution date  : TBC 
 
 
 
Next review date:  
August January 20265 
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Schedule 1:  

Audit, Risk and Improvement Committee   responsibilities 
 
1.0 AUDIT 
 
1.1 Internal Audit 
1.1        Provide overall strategic oversight of internal audit activities 
1.1.1       Act as a forum for communication between the governing body, general manager, 
senior management, the internal audit function and external audit; 
1.1.2      Coordinate, as far as is practicable, the work programs of internal audit and other 
assurance and review functions; and  
1.1.3      Review and advise council: 

(a)    on whether the council is providing the resources necessary to successfully 
deliver the internal audit function; 
(b)    if the council is complying with internal audit requirements, including 
conformance with the International Professional Practices Framework; 
(c)    if the council’s Internal Audit Charter is appropriate and whether the internal 
audit policies and procedures and audit/risk methodologies used by council are 
suitable 
(d)   of the strategic four-year plan and annual work plan of internal audits to be 
undertaken by council’s internal audit function; 
(e)    if council’s internal audit activities are effective, including the performance 
of the head of the internal audit function and internal audit function; 
(f)  of the findings and recommendations of internal audits conducted, and 
corrective actions needed to address issues raised; 
(g)   of the implementation by council of these corrective actions; 
(h)   on the appointment of the head of the internal audit function and external 
providers, and 
(i)   if the internal audit function is structured appropriately and has sufficient 
skills and expertise to meet its responsibilities. 
 

1.2 External Audit 
1.2.1        Act as a forum for communication between the governing body, general 
manager, senior management, the internal audit function and external audit; 
1.2.2       Coordinate as far as is practicable, the work programs of internal audit and 
external audit; 
1.2.3       Provide input and feedback on the financial statement and performance audit 
coverage proposed by external audit and provide feedback on the audit services 
provided; 
1.2.4       Review all external plans and reports in respect of planned or completed audits 
and monitor council’s implementation of audit recommendations; and  
1.2.5       Provide advice to the governing body and/or general manager on action taken on 
significant issues raised in relevant external audit reports and better practice guides.  
 
2.0 RISK 
 
2.1     Review and advise on council 
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(a)  if council’s has in place a current and appropriate risk management framework 
that is consistent with the Australian risk management standard; 
(b)  whether council is providing the resources necessary to successfully 
implement its risk management framework;  
(c)   whether the council’s risk management framework is adequate and effective 
for identifying and managing the risks council faces, including those associated 
individual projects, programs and other activities; 
(d)   if risk management is integrated across all levels of council and across all 
processes, operations, services, decision-making, functions and reporting; 
(e)  of the adequacy of risk reports and documentation, for example, council’s risk 
register and risk profile; 
(f)  whether a sound approach has been followed in developing risk management 
plans for major   projects or undertakings; 
(g)  whether appropriate policies and procedures are in place for the management 
and exercise of delegations; 
(h)  if council has taken steps to embed a culture which is committed to ethical 
and lawful behavior; 
(i)  if there is a positive risk culture within the council and strong leadership that 
supports effective risk management; 
(j)  of the adequacy of staff training and induction in risk management; 
(k)  how council’s risk management approach impacts on council’s insurance 
arrangements; 
(l)    of the effectiveness of council’s management of its assets, and 
(m)     of the effectiveness of business continuity arrangements, including 
business continuity plans, disaster recovery plans and the periodic testing of 
these plans. 

 
2.2 Internal Controls 
2.2.1     Review and advise the council: 

(a)  whether council’s approach to maintaining an effective internal audit 
framework, including over external parties such as contractors and advisors, is 
sound and effective; 
(b)  whether council has in place relevant policies and procedures and that these 
are periodically reviewed and updated; 
(c)  whether appropriate policies and procedures are in place for the management 
and exercise of delegations; 
(d)  whether staff are informed of their responsibilities and processes and 
procedures to implement controls are complied with; 
(e)  if the council’s monitoring and review of controls is sufficient, and  
(f)  if internal and external audit recommendations to correct internal control 
weaknesses are implemented appropriately. 
 

2.3 Compliance 
2.3.1    Review and advise council of the adequacy and effectiveness of council’s 
compliance framework, including: 

(a)  if council has appropriately considered legal and compliance risks as part of 
the council’s risk management framework; 
(b)  how council manages its compliance with applicable laws, regulations, 
policies, procedures, codes, and contractual arrangements, and whether 
appropriate processes are in place to assess compliance. 
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2.4 Fraud and Corruption 
2.4.1    Review and advise council of the adequacy and effectiveness of council’s fraud 
and corruption prevention framework and activities, including whether council has 
appropriate processes and systems in place to capture and effectively investigate fraud-
related information. 
 
2.5 Financial management 
2.5.1     Review and advise council: 

(a)  if council is complying with accounting standards and external accountability  
requirements; 
(b)  of the appropriateness of council’s accounting policies and disclosures; 
(c)  of the implications for council of the findings of external audits and 
performance audits and council’s responses and implementation of 
recommendations; 
(d)   whether council’s financial statement preparation procedures and   timelines 
are sound; 
(e)  the accuracy of council’s annual financial statements prior to external audit, 
including: 

­  management compliance/representations; 
­  significant accounting and reporting issues; 
­  the methods used by council to account for significant or unusual     
transactions and areas of significant estimates or judgements; and  
­  appropriate management sign off on the statements.  

(f)  if effective processes are in place to ensure financial information included in 
the council report is consistent with signed financial statements; 
(g)  if council’s financial management processes are adequate; 
(h)  the adequacy of cash management policies and procedures; 
(i)  if there are adequate controls over financial processes, for example: 

­  appropriate authorisation and approval of payments and transactions; 
­  adequate segregation of duties; 
­  timely reconciliation of accounts and balances; 
­  review of unusual and high value purchases; 

(j)  if policies and procedures for management review and consideration of the 
financial position and performance of the council are adequate; and 
(k)  if council’s grants and tied funding policies and procedures are sound. 
 

2.6 Governance 
2.6.1   Review and advise council regarding its governance framework, including 
council’s: 

(a)  decision-making processes; 
(b)  implementation of governance policies and procedures; 
(c)  reporting lines and accountability; 
(d)  assignment of key role and responsibilities; 
(e)  committee structure; 
(f)  management oversight responsibilities; 
(g)  human resources and performance management activities; 
(h)  reporting and communication activities; 
(i)  information and communications technology (ICT) governance, and 
(j)  management and governance of the use of data, information and knowledge. 
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3.0 Improvement 
 
3.1  Strategic planning 
3.1.1   Review and advise council: 

(a)  of the adequacy and effectiveness of the council’s IP&R processes; 
(b)  if appropriate reporting and monitoring mechanisms are in place to measure 
progress against objectives, and 
(c)  whether the council is successfully implementing and achieving its IP&R 
objectives and strategies. 
 

3.2  Service reviews and business improvement 
3.2.1       Act as a forum for communication and monitoring of any audits conducted by 
external bodies and the implementation of corrective actions (for example, NSW 
government agencies, Commonwealth government agencies, insurance bodies); and 
3.2.2    Review and advise council: 

(a)  if council has robust systems to set objectives and goals to determine and 
deliver appropriate levels of service to the community and business performance; 
(b)  if appropriate reporting and monitoring mechanisms are in place to measure 
service delivery to the community and overall performance, and 
(c)  how the council can improve its service delivery and the council’s performance 
of its business and functions generally. 
 

3.3  Performance data and measurement 
3.3.1    Review and advise council: 

(a)  if council has a robust system to determine appropriate performance 
indicators to measure the achievement of its strategic objectives 
(b)  if the performance indicators council uses are effective, and 
(c)  of the adequacy of performance data collection and reporting. 
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Introduction 
 
Campbelltown City Council (Council) has established an Audit, Risk and Improvement 
Committee (Committee) in compliance with section 428A of the Local Government Act 1993 (the 
Act) and section 216K of the Local Government (General) Regulation 2021. This Charter set out the 
Committee’s objectives, authority, composition and tenure, roles and responsibilities, reporting 
and administrative arrangements. 
 

Objective and Role 
 
The objective of council’s Committee is to provide independent assurance to council by 
monitoring, reviewing and providing advice about council’s governance processes, compliance, 
risk management and control frameworks, external accountability obligations and overall 
performance. 
 

Independence  

The Committee is to be independent to ensure it has no real or perceived bias or conflicts of 
interest that may interfere with its ability to act independently and provide council with robust, 
objective and unbiased advice and assurance. 
 
The Committee is to provide an advisory and assurance role only and is to have no 
administrative function, delegated financial responsibility or any management functions of the 
council. The Committee will provide independent advice to the council that is informed by 
council’s internal audit and risk management activities and information and advice provided by 
council staff, relevant external bodies and subject matter experts. 
 
The Committee must always ensure it maintains a direct reporting line to and from council’s 
internal audit function and act as a mechanism for internal audit to report to the governing body 
and the Chief Executive Officer on matters affecting the   performance of the internal audit 
function. 
 
 

Authority 

Council authorises the Committee, for the purposes of exercising its role and responsibilities, 
to:   
 access any information it needs from council. 
 use any council resources it needs. 
 have direct and unrestricted access to the Chief Executive Officer and senior 

management of council. 
 seek the Chief Executive Officer’s permission to meet with any other council staff 

member or contractor. 
 discuss any matters with the external auditor or other external parties. 
 request the attendance of any employee at committee meetings; and 
 obtain external legal or other professional advice in line with councils’ procurement 

policies. 
Information and documents pertaining to the Committee are confidential and are not to be 
made publicly available. The Committee may only release council information to external parties 
that are assisting the Committee to fulfil its responsibilities with the approval of the Chief 
Executive Officer, except where it is being provided to an external investigative or oversight 
agency for the purpose of informing that agency of a matter that may warrant its attention. 
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Composition and tenure 

The Committee consists of one independent voting Chair, two independent voting members and 
one non-voting councillor member, as required under the Local Government (General) Regulation 
2021. 
 
The independent members of the Committee are to appoint the Chair of the Committee, who 
must also be an independent member. The Chair is counted as one member of the Committee 
and will serve for the term of the Committee. Current committee members are: 
 

Ms Rhonda Wheatley    Independent member (voting) Until 31 December 2026 

Ms Sally Pearce    Independent member (voting) Until 31 December 2027 

Mr Charbel Abouraad    Independent member (voting) Until 31 December 2028 

Mr Warren Morrison    Councillor member (non-voting)  Until September 2028 
 
All committee members are to meet the independence and eligibility criteria prescribed in the 
Guidelines for risk management and internal audit for local government in NSW. 
 
Members may be appointed up to a maximum of a four-year term. Members can be re-appointed 
for a further term, but the total period of continuous membership cannot exceed eight years. 
This includes any term as Chair of the Committee.  
 
Members who have served an eight-year term (either as member or Chair) must have a two-year 
break from serving on the Committee before being appointed again. To preserve the 
Committee’s knowledge of council, ideally, no more than one member should leave the 
Committee because of rotation on any one year. 
 
The member terms and conditions are to be disclosed in a letter of appointment. New members 
will be thoroughly inducted to their role and receive relevant information and briefings on their 
appointment to assist them to meet their committee responsibilities. 
 
Prior to approving the reappointment or extension of the Chair’s or an independent member’s 
term, the governing body is to undertake an assessment of the Chair’s or committee member’s 
performance. Reappointment of the Chair and members is also to be subject to the individual 
still meeting independence and eligibility requirements. 
 

Members of the Committee are to possess and maintain a broad range of skills, knowledge and 
experience relevant to the operations, governance and financial management of council, the 
environment in which council operates, and the contribution that the Committee makes to the 
council. At least one member of the Committee must have accounting or related financial 
management experience with an understanding of accounting and auditing standards in a local 
government environment.  
All members should have sufficient understanding of the council’s financial reporting 
responsibilities to be able to contribute to the Committee’s consideration of the council’s annual 
financial statements. 
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Role  

In accordance with section 428A of the Local Government Act 1993, the role of the Committee is 
to  review and provide independent advice to council regarding the following aspects of the 
council’s operations: 
 
 compliance 
 risk management 
 fraud control 
 financial management 
 governance 
 implementation of the strategic plan, delivery program and strategies 
 service reviews 
 collection of performance measurement data by the council, and 
 internal audit. 

 

The Committee must also provide information to the council for the purpose of  improving 
council’s performance of its functions. 
 
The Committee’s specific Audit, Risk and Improvement responsibilities under section 428A are 
outlined in Schedule 1 to this charter. 
 
The Committee will act as a forum for the council’s internal audit function and oversee its 
planning, monitoring and reporting to ensure it operates effectively. 
 
The Committee will have no power of direction over external audit or the manner in which the 
external audit is planned or undertaken but will act as a forum for the consideration of external 
audit findings. 
 
The Committee is directly responsible and accountable to the governing body of the council for 
the exercise of its responsibilities. In carrying out its responsibilities, the Committee must at all 
times recognise that primary responsibility for management of the council rests with the 
governing body and the Chief Executive Officer. 
 
The responsibilities of the Committee may be revised or expanded in consultation with, or as 
requested by, the governing body of the council from time to time. 
 
 

Responsibilities of members 

Independent members 

The Chair and members of the Committee are expected to understand and observe the 
requirements   of the Office of Local Government’s Guidelines for risk management and internal 
audit for local government in NSW. Members are also expected to: 
 make themselves available as required to attend and participate in meetings 
 contribute the time needed to review and understand information provided to it 
 apply good analytical skills, objectivity and judgement act in the best interests of the 

council have the personal courage to raise and deal with tough issues, express opinions 
frankly, ask questions that go to the fundamental core of the issue and pursue 
independent lines of inquiry 

 maintain effective working relationships with the council 
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 have strong leadership qualities (Chair) 
 lead effective committee meetings (Chair), and 
 oversee council’s internal audit function (Chair). 

 
Councillor member 

To preserve the independence of the Committee, the councillor member of the Committee is a 
non-voting member. Their role is to: 
 relay to the Committee any concerns the governing body may have regarding   council 

and issues being considered by the Committee 
 provide insights into local issues and the strategic priorities of the council that would add 

value to the Committee’s consideration of agenda items 
 advise the governing body (as necessary) of the work of the Committee and any issues   

arising from it and 
 assist the governing body to review the performance of the Committee. 

 
Issues or information the councillor member raises with or provides to the Committee must 
relate to the matters listed in Schedule 1 and issues being considered by the Committee. 
 
The councillor member of the Committee must conduct themselves in a non-partisan and 
professional manner. The councillor member of the Committee must not engage in any conduct 
that seeks to politicise the activities of the Committee or the internal audit function or that  
could be seen to do so. 
 
If the councillor member of the Committee engages in such conduct or in any other conduct 
that may bring the Committee and its work into disrepute, the Chair of the Committee may 
recommend to the council, that the councillor member be removed from membership of the 
Committee. Where the council does not agree to the Committee Chair’s recommendation, the 
council must give reasons for its decision in writing to the Chair. 
 

Conduct 

Independent committee members are required to comply with the council’s Code     of conduct and 
be held to the same ethical, behavioural and conduct standards as officials of the council. 
 
Complaints or breaches of council’s code of conduct by an independent committee member are 
to be dealt with in accordance with the Procedures for the Administration of the     Model Code of 
Conduct for Local Councils in NSW. The Chief Executive Officer must consult with the governing 
body before taking any disciplinary action against an independent committee member in 
response to a breach of the council’s Code of Conduct. 
 
Conflicts of interest 

Once a year, Committee members will provide written declarations to the council stating that 
they do not have any conflicts of interest that would preclude them from being members of the 
Committee. Independent committee members are ‘designated persons’ and must also complete    
and submit returns of interest. 
 
Committee members and observers must declare any pecuniary or non-pecuniary conflicts of 
interest that may have at the start of each meeting, before discussion of the relevant agenda 
item or issue, and when the issue arises. Where committee members and observers are deemed 
to have a pecuniary or a significant non-pecuniary conflict of interest, they are to remove 
themselves from Committee deliberations on the issue. Details of any conflicts of interest 
should also be appropriately minuted. 
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Standards 

Committee members are to conduct their work in accordance with the International Standards 
for the Professional Practice of Internal Auditing issued by the Institute of Internal Auditors and 
Australian Standard ISO 31000 2018, Risk Management Guidelines, where applicable. 
 

Work plans 
The work of the Committee is to be thoroughly planned and executed to ensure that all council 
activities and functions are reviewed. The Committee must develop a strategic plan every  four 
years to ensure that all matters listed in Schedule 1 are reviewed by the Committee and the 
internal audit function over each council term. The strategic plan must be reviewed  at least 
annually to ensure it remains appropriate. 
 
The Committee may, in consultation with the council’s governing body, vary the strategic work 
plan at any time to address new or emerging risks. The governing body of council may also, by 
resolution, request the Committee to approve a variation to the strategic work plan. However, 
any decision to vary the strategic work plan must be made by the Committee. 
 
The Committee must also develop an annual work plan to guide its work, and the work of 
Internal Audit function over the forward year. 
 
The Committee may, in consultation with the council’s governing body, vary the   annual work 
plan to address new or emerging risks. The governing body of the council may also, by 
resolution, request the Committee to approve a variation to the annual work plan. However, any 
decision to vary the annual work plan must be made by the Committee. 
 
When considering whether to vary the strategic or annual work plans, the Committee must 
consider the impact of the variation on the internal audit function’s existing workload and the 
completion of pre-existing priorities and activities identified under the work plan. 
 

Assurance reporting 
The Committee must regularly report to the council to ensure that the council is kept informed 
of matters considered by the Committee and any emerging issues that may influence the 
strategic direction of the council or the achievement of council’s goals and objectives. 
 
The Committee will provide an update to the governing body and Chief Executive Officer of its 
activities and opinions after every Committee meeting. 
 
The Committee will provide an annual assessment to the governing body and Chief Executive 
Officer each year on the Committee’s work and its opinion on how council is performing. 
 
The Committee will provide a comprehensive assessment every council term of all the matters 
listed in Schedule 1 to the governing body and Chief Executive Officer. 
 
The Committee may at any time report to the governing body or Chief Executive Officer on any 
other matter it deems of sufficient importance to warrant their attention. The Mayor and Chair 
of the Committee may also meet at any time to discuss issues relating to the work of the 
Committee. 
 
Should the governing body require additional information, a request for the information may be 
made to the Chair by resolution. The Chair may only provide the information requested by the 
governing body where the Chair is satisfied that it is reasonably necessary for the governing 
body to receive the information for the purposes of performing its functions under the Local 
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Government Act. Individual councillors are not entitled to request or receive information from 
the Committee. 
 
 

Administrative arrangements 

Meetings 

The Committee will meet at least five times per year, including a special meeting to review the 
council’s financial statements. 
 
The Committee can hold additional meetings when significant unexpected issues arise, or if the 
Chair is  asked to hold an additional meeting by a committee member, the Chief Executive Officer 
or the governing body. 
 
Committee meetings can be held in person, by telephone or videoconference. Proxies are not 
permitted if a member is unable to attend a meeting. 
 
A quorum will consist of a majority of independent voting members. Where the vote is tied, the 
Chair  has the casting vote. 
 
The Chair of the Committee will decide the agenda for each committee meeting. Each 
committee meeting is to be minuted to preserve a record of the issues considered and the 
actions and decisions  taken by the Committee. 
 
The Chief Executive Officer and the Internal Auditor are to attend committee meetings as non-
voting observers. The external auditor (or their representative) is to be invited to each 
committee meeting as an independent observer. The Chair can request any of council’s 
Directors or any member of the senior management team, any councillors, any 
employee/contractor of the council and any subject matter expert to attend committee 
meetings. 
 
These individuals must attend and provide any information requested, where possible. 
Observers have no voting rights and can be excluded from a meeting by the Chair at any time. 
 
The Committee can hold closed meetings whenever it needs to discuss confidential or sensitive 
issues  with only voting members of the committee present. 
 
The Committee must meet separately with both the Internal Auditor and the council’s external 
auditor at least once per year. 
 
Dispute resolution 

Members of the Committee and council’s management should maintain an effective working 
relationship and seek to resolve any differences they may have in an amicable and professional 
way via discussion and negotiation. 
 
In the event of a disagreement between the Committee and the Chief Executive Officer or other 
senior managers, the dispute is to be resolved by the governing body of the council. 
 
Unresolved disputes regarding compliance with statutory or other requirements are to be 
referred to the Secretary of the Department of Planning, Industry and Environment in writing. 
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Secretariat 
 
The Chief Executive Officer will appoint a council employee/s to provide secretariat support to 
the Committee. The secretariat will ensure the agenda for each meeting and supporting papers 
are circulated after approval from the Chair at least 5 working days before the meeting and 
ensure that minutes of meetings are prepared and maintained. Minutes must be approved by 
the Chair and circulated to each member at the next audit risk and improvement committee 
meeting. 
 
Resignation and dismissal of members 

Where the Chair or a Committee member is unable to complete their term or does not intend to 
seek  re-appointment after the expiry of their term, they should give three months’ notice to the 
Chair and governing body prior to their resignation to enable the council to ensure a smooth 
transition to a new committee member. 
The governing body can terminate via resolution the engagement of any Chair or independent 
committee member before the expiry of their term where the individual has: 
 breached the council’s Code of Conduct 
 performed unsatisfactorily or not to expectations 
 been declared bankrupt or found to be insolvent 
 experienced an adverse change in business status 
 been proven to be in a serious breach of their obligations under any legislation or 
 declared, or is found to be in, a position of a conflict of interest which is unresolvable. 

 
The position of a councillor member on the Committee can be terminated at any time by the 
governing body via resolution. 
 
Review arrangements 

At least once every council term the governing body must conduct an external review of the 
effectiveness of the Committee. 
 
This Charter is to be reviewed annually by the Committee and once each council term by    the 
governing body. Any substantive changes are to be approved by the governing body. 

 
Further information 
For further information on council’s Audit, Risk and Improvement committee contact Internal 
Audit by email  sam.helweh@campbelltown.nsw.gov.au  or by phone on 02 4645 4883 
 
Endorsed by Chair of the Audit, Risk and Improvement Committee: 20 August 2024 
 
Reviewed by Council with a resolution date  : TBC 
 
 
 
Next review date:  
January 2026 
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Schedule 1:  

Audit, Risk and Improvement Committee   responsibilities 
 
1.0 AUDIT 
 
1.1 Internal Audit 
1.1        Provide overall strategic oversight of internal audit activities 
1.1.1       Act as a forum for communication between the governing body, general manager, senior 
management, the internal audit function and external audit; 
1.1.2      Coordinate, as far as is practicable, the work programs of internal audit and other 
assurance and review functions; and  
1.1.3      Review and advise council: 

(a)    on whether the council is providing the resources necessary to successfully deliver 
the internal audit function; 
(b)    if the council is complying with internal audit requirements, including conformance 
with the International Professional Practices Framework; 
(c)    if the council’s Internal Audit Charter is appropriate and whether the internal audit 
policies and procedures and audit/risk methodologies used by council are suitable 
(d)   of the strategic four-year plan and annual work plan of internal audits to be 
undertaken by council’s internal audit function; 
(e)    if council’s internal audit activities are effective, including the performance of the 
head of the internal audit function and internal audit function; 
(f)  of the findings and recommendations of internal audits conducted, and corrective 
actions needed to address issues raised; 
(g)   of the implementation by council of these corrective actions; 
(h)   on the appointment of the head of the internal audit function and external providers, 
and 
(i)   if the internal audit function is structured appropriately and has sufficient skills and 
expertise to meet its responsibilities. 
 

1.2 External Audit 
1.2.1        Act as a forum for communication between the governing body, general manager, senior 
management, the internal audit function and external audit; 
1.2.2       Coordinate as far as is practicable, the work programs of internal audit and external 
audit; 
1.2.3       Provide input and feedback on the financial statement and performance audit coverage 
proposed by external audit and provide feedback on the audit services provided; 
1.2.4       Review all external plans and reports in respect of planned or completed audits and 
monitor council’s implementation of audit recommendations; and  
1.2.5       Provide advice to the governing body and/or general manager on action taken on 
significant issues raised in relevant external audit reports and better practice guides.  
 
2.0 RISK 
 
2.1     Review and advise on council 

(a)  if council’s has in place a current and appropriate risk management framework that is 
consistent with the Australian risk management standard; 
(b)  whether council is providing the resources necessary to successfully implement its 
risk management framework;  
(c)   whether the council’s risk management framework is adequate and effective for 
identifying and managing the risks council faces, including those associated individual 
projects, programs and other activities; 
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(d)   if risk management is integrated across all levels of council and across all processes, 
operations, services, decision-making, functions and reporting; 
(e)  of the adequacy of risk reports and documentation, for example, council’s risk 
register and risk profile; 
(f)  whether a sound approach has been followed in developing risk management plans for 
major   projects or undertakings; 
(g)  whether appropriate policies and procedures are in place for the management and 
exercise of delegations; 
(h)  if council has taken steps to embed a culture which is committed to ethical and lawful 
behavior; 
(i)  if there is a positive risk culture within the council and strong leadership that supports 
effective risk management; 
(j)  of the adequacy of staff training and induction in risk management; 
(k)  how council’s risk management approach impacts on council’s insurance 
arrangements; 
(l)    of the effectiveness of council’s management of its assets, and 
(m)     of the effectiveness of business continuity arrangements, including business 
continuity plans, disaster recovery plans and the periodic testing of these plans. 

 
2.2 Internal Controls 
2.2.1     Review and advise the council: 

(a)  whether council’s approach to maintaining an effective internal audit framework, 
including over external parties such as contractors and advisors, is sound and effective; 
(b)  whether council has in place relevant policies and procedures and that these are 
periodically reviewed and updated; 
(c)  whether appropriate policies and procedures are in place for the management and 
exercise of delegations; 
(d)  whether staff are informed of their responsibilities and processes and procedures to 
implement controls are complied with; 
(e)  if the council’s monitoring and review of controls is sufficient, and  
(f)  if internal and external audit recommendations to correct internal control weaknesses 
are implemented appropriately. 
 

2.3 Compliance 
2.3.1    Review and advise council of the adequacy and effectiveness of council’s compliance 
framework, including: 

(a)  if council has appropriately considered legal and compliance risks as part of the 
council’s risk management framework; 
(b)  how council manages its compliance with applicable laws, regulations, policies, 
procedures, codes, and contractual arrangements, and whether appropriate processes 
are in place to assess compliance. 
 

2.4 Fraud and Corruption 
2.4.1    Review and advise council of the adequacy and effectiveness of council’s fraud and 
corruption prevention framework and activities, including whether council has appropriate 
processes and systems in place to capture and effectively investigate fraud-related information. 
 
2.5 Financial management 
2.5.1     Review and advise council: 

(a)  if council is complying with accounting standards and external accountability  
requirements; 
(b)  of the appropriateness of council’s accounting policies and disclosures; 
(c)  of the implications for council of the findings of external audits and performance 
audits and council’s responses and implementation of recommendations; 
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(d)   whether council’s financial statement preparation procedures and   timelines are 
sound; 
(e)  the accuracy of council’s annual financial statements prior to external audit, 
including: 

­  management compliance/representations; 
­  significant accounting and reporting issues; 
­  the methods used by council to account for significant or unusual     
transactions and areas of significant estimates or judgements; and  
­  appropriate management sign off on the statements.  

(f)  if effective processes are in place to ensure financial information included in the 
council report is consistent with signed financial statements; 
(g)  if council’s financial management processes are adequate; 
(h)  the adequacy of cash management policies and procedures; 
(i)  if there are adequate controls over financial processes, for example: 

­  appropriate authorisation and approval of payments and transactions; 
­  adequate segregation of duties; 
­  timely reconciliation of accounts and balances; 
­  review of unusual and high value purchases; 

(j)  if policies and procedures for management review and consideration of the financial 
position and performance of the council are adequate; and 
(k)  if council’s grants and tied funding policies and procedures are sound. 
 

2.6 Governance 
2.6.1   Review and advise council regarding its governance framework, including council’s: 

(a)  decision-making processes; 
(b)  implementation of governance policies and procedures; 
(c)  reporting lines and accountability; 
(d)  assignment of key role and responsibilities; 
(e)  committee structure; 
(f)  management oversight responsibilities; 
(g)  human resources and performance management activities; 
(h)  reporting and communication activities; 
(i)  information and communications technology (ICT) governance, and 
(j)  management and governance of the use of data, information and knowledge. 

 
3.0 Improvement 
 
3.1  Strategic planning 
3.1.1   Review and advise council: 

(a)  of the adequacy and effectiveness of the council’s IP&R processes; 
(b)  if appropriate reporting and monitoring mechanisms are in place to measure progress 
against objectives, and 
(c)  whether the council is successfully implementing and achieving its IP&R objectives 
and strategies. 
 

3.2  Service reviews and business improvement 
3.2.1       Act as a forum for communication and monitoring of any audits conducted by external 
bodies and the implementation of corrective actions (for example, NSW government agencies, 
Commonwealth government agencies, insurance bodies); and 
3.2.2    Review and advise council: 

(a)  if council has robust systems to set objectives and goals to determine and deliver 
appropriate levels of service to the community and business performance; 
(b)  if appropriate reporting and monitoring mechanisms are in place to measure service 
delivery to the community and overall performance, and 
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(c)  how the council can improve its service delivery and the council’s performance of its 
business and functions generally. 
 

3.3  Performance data and measurement 
3.3.1    Review and advise council: 

(a)  if council has a robust system to determine appropriate performance indicators to 
measure the achievement of its strategic objectives 
(b)  if the performance indicators council uses are effective, and 
(c)  of the adequacy of performance data collection and reporting. 
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8.3 Significant Development Applications 

Reporting Officer 

Executive General Manager | City Governance, Planning and Corporate Services  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

2 Places For People 2.3.1 Ensure all people in Campbelltown have 
access to safe, secure, and affordable 
housing  

 
Delivery Program   
 

Principal Activity 

PA Building Development and Controls  
 
 

Principal Activity  

 
 
 
Officer's Recommendation 

That the information be noted. 
 

 

Report 

Development applications received by the Council, are required to be determined by the 
appropriate authority in accordance with the relevant provisions of the Environmental Planning 
and Assessment Act 1979.  
 
Determining authorities include but are not limited to the Campbelltown Local Planning Panel, 
the Sydney Western City Planning Panel, or the Chief Executive Officer under delegation. 
 
This report provides information detailing all development applications considered under the 
authority of entities such as the Local Planning Panel, the Sydney Western City Planning Panel, 
and any other non-council government authorities, as well as more significant development 
applications approved by the General Manager under delegation. 
 
The table attached to this report provides a summary of those development applications that 
meet the above criteria. 
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Attachments 

DAs where the authority is the Sydney Western City Planning Panel 

DA No. & Link Address Description Value 
Authority 

Criteria Status 

2672/2024/DA-C 
Hansens Road, 
Minto Heights 

Emergency services 
facility comprising the 

Georges River Fire 
Brigade Building and 

associated works 
including site civil 

works, fencing, 
driveways, parking, 

sewage management 
system and ancillary 
structures/signage 

$5,889,821 

Capital 
Investment 

Value >$5 million 
 

Completed - 
approved 

with 
conditions 

2111/2024/DA-RA 
14 – 20 Palmer 

Street, Ingleburn 

Demolition of the 
existing dwellings and 
construction of a ten-

storey mixed use 
apartment building, 

basement car parking 
and associated site and 

landscaping works 

$35,126,643 
Capital 

Investment 
Value > $30M 

Completed - 
approved 

with 
conditions 

3464/2023/DA-SW 
Various Streets, 

Airds 

Subdivision of Stage 8 
into 82 lots comprising 

80 residential lots and 2 
lots for parks and 

associated subdivision 
works including 

demolition, excavation 
works associated with 

road grading, site 
benching, removal of 

redundant services, the 
construction of roads 

and roadworks, 
stormwater drainage, 

utility services, 
selective tree removal, 
sedimentation control, 
and street landscaping 

$6,464,982 

Capital 
Investment 

Value  > $5M - 
Crown 

Development 

Completed - 
approved 

with 
conditions 

1398/2023/DA-DE 
8 Noonan Road, 

Ingleburn 

Change of use from 
motor vehicle repair 

station and truck wash 
to a waste management 

facility that use the 
existing warehouse for 

scrap metal yard 

$150,000 
Designated 

Development – 
Waste Facility 

Completed - 
approved 

with 
conditions 

 

DAs where the authority is the Department of Planning 

DA No. & Link Address Description Value 
Authority 

Criteria Status 

SSD - 52066209 
1 Hurley Street, 
Campbelltown 

Macarthur Health 
Precinct – Stage 2 

$68 million 
Hospital >$30 

million 
Assessment 
in progress 

https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.04506571445761%2C150.86027305537405&z=16
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.00164648029523%2C150.86656137964886&z=16
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.09022327691036%2C150.82806508952322&z=15
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-33.98867722441628%2C150.86298438905513&z=17
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.07058657255635%2C150.80430282194797&z=17
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DAs where the authority is Campbelltown Local Planning Panel 

DA No. & Link Address Description Value 
Authority 

Criteria Status 

2266/2024/DA-C Lot 1 Narellan 
Road, 

Campbelltown 

Removal of the Stations 
of the Cross from the 

site 

 Demolition of a 
heritage item 

Completed - 
approved 

with 
conditions 

 
Significant DAs approved under delegation by the Chief Executive Officer since last Council meeting 

(value exceeding $3 million) 

DA No. & Link Address Description Value Authority 
Criteria 

Status 

4255/2024/DA-C 
71 Blaxland Road, 

Campbelltown 

Demolition of existing 
structures, site 

preparation works and 
construction of a 
specialised retail 

premises 

5,035,549 
Delegated 
authority 

Approved 
with 

conditions 

3660/2023/DA-CW 
Menangle Road, 
Menangle Park 

Establishment of a 
recreation area 

comprising sporting 
fields, an amenities 

building, car parking, 
and associated civil and 

landscaping works 

7,779,963 
Delegated 
authority 

Approved 
with 

conditions 

4801/2022/DA-CW Appin Road, Gilead 

Construction and 
delivery of open space 

park known as 
Noorumba Parklands 

5,344,681 
Delegated 
authority 

Approved 
with 

conditions 

2079/2024/DA-I 
19 Swaffham Road, 

Minto 

Use and operation of a 
freight transport facility 
and physical works 
associated with the 
proposed use, including 
earthworks, hardstand 
extension, erection of 
site offices, amenities 
and other supporting 
structures 

5,275,191 
Delegated 
authority 

Approved 
with 

conditions 

2238/2023/DA-SW Appin Road, Gilead 

Subdivision to create 96 
Torrens title residential 
lots and 1 residue lot for 

future residential 
development 

with  associated civil 
works 

7,498,954 
Delegated 
authority 

Approved 
with 

conditions 

4531/2023/DA-SW 
Menangle Road, 
Menangle Park 

Subdivision to create 
150 Torrens title 

residential allotments, 
12 residue allotments 
for future subdivision, 

two allotments 
for roads and 

landscaping purposes, 

8,062,000 
Delegated 
authority 

Approved 
with 

conditions 

https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.06415561555525%2C150.79230812559837&z=16
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.06231067172124%2C150.80902969515262&z=16
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.113951324518155%2C150.74980828830383&z=15
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.11160636053948%2C150.79236628361997&z=15
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.03260537603316%2C150.83127017598622&z=15
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.13017343836591%2C150.8006337023806&z=14
https://www.google.com/maps/d/edit?hl=en&mid=1wOSUIqEaE9y5LvAgslY-kDBj-HlgmVE&ll=-34.103908696958094%2C150.75776119332753&z=15
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and one allotment for a 
future park, in addition 
to associated civil and 

landscaping works 
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8.4 Australian Local Government Association - National General Assembly 
2025 - Call for Motions 

Reporting Officer 

Manager Governance and Risk  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.1 Provide proactive and collaborative 
leadership on issues that are important 
to Campbelltown now and into the future  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

1. That Council endorse the attendance of the Mayor and the Chief Executive Officer and/or 
delegate/s and staff to the 2025 National General Assembly of Local Government in 
Canberra from 24-27 June 2025. 

2. That interested Councillors advise the Executive General Manager, Planning and 
Corporate Services of their attendance at the 2025 National General Assembly of Local 
Government in Canberra from 24-27 June 2025. 

 
Purpose 
 
To advise Councillors of the 2025 National General Assembly of Local Government in Canberra 
from 24-27 June 2025. 
 
Report 
 
The National General Assembly of Local Government (NGA) will be convened in Canberra from 
24-27 June 2025. It provides an opportunity for council to influence the national policy agenda 
with the theme for the 2025 conference being National Priorities Need Local Solutions. 
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This event provides an opportunity for Council to engage directly with the Federal Government 
to develop national policy and to influence the future direction of local government and our 
communities. 
 
A discussion paper, Call for Motions, prepared by the Australian Local Government Association 
(ALGA) is attached to assist with the identification of motions that address the theme of the 
2025 NGA: National Priorities Need Local Solutions. This theme aims to explore the critical 
importance of trust in governments, between governments, its institutions, and its citizens. 
This trust is a fundamental building block of our nation’s democracy. The discussion paper is a 
call for councils to submit motions for debate at the 2025 NGA.  
 
Motions for this year’s NGA should consider: 
 
• Any new practical programs or policy changes that can strengthen the system of local 

government nationally to provide the services and infrastructure required to support and 
strengthen our communities; and/or  

• New program ideas that would help the local government sector to deliver place-based  
solutions to national priorities. 

 
Motions should be concise, practical and implementable and meet the guidelines for motions 
set out in the paper and the ‘National Priorities Need Local Solutions’ theme of the NGA. Motions 
can address one or all of the issues identified in the discussion paper. 
 
To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor of 
the NGA, motions must meet the following criteria: 
 
1. Be relevant to the work of local government nationally. 
2. Not be focused on a specific jurisdiction, location or region – unless the project or issue 

has national implications.  
3. Be consistent with the themes of the NGA. 
4. Complement or build on the policy objectives of ALGA and your state or territory local 

government association. 
5. Be submitted by a council which is a financial member of their state or territory local 

government association. 
6. Propose a clear action and outcome i.e. call on the Australian Government to act on 

something. 
7. Not be advanced on behalf of external third parties that may seek to use the NGA to apply 

pressure to Board members, or to gain national political exposure for positions that are 
not directly relevant to the work of, or in the national interests of, local government. 

8. Address issues that will directly improve the capacity of local government to deliver 
services and infrastructure for the benefit of all Australian communities. 

9. Not seek to advance an outcome that would result in a benefit to one group of councils to 
the detriment of another. 

10. Be supported by sufficient evidence to support the outcome being sought and 
demonstrate the relevance and significance of the matter to local government nationally. 

 
Motions must commence with the following wording:  
 
This National General Assembly calls on the Australian Government to... 
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Councillor Lodgement of Motions 
 
Motions must be submitted to the National General Assembly by Monday 31 March 2025. 
Councillors wishing to lodge a motion must first seek resolution of Council by submitting a 
notice of motion to the Council meeting to be held on 11 March 2025. Notices of motion for this 
meeting need to be lodged by 9am Tuesday 4 March 2025 via 
motions@campbelltown.nsw.gov.au.  
 
Motions should generally be in a form that seeks the NGA’s support for a particular action or 
policy change at the Federal level which will assist local governments to meet local community 
needs. For example: that this National General Assembly call on the Federal Government to 
restore funding for local government financial assistance grants to a level equal to at least one 
percent of Commonwealth taxation revenue. 
 
Attachments 

8.4.1 National General Assembly 2025 Discussion Paper: National Priorities Need Local 
Solutions (contained within this report) ⇩   

 

mailto:motions@campbelltown.nsw.gov.au
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Key Dates

18 December 2024 | Opening of Call for Motions

31 March 2025 | Acceptance of Motions closes

24 June 2025 | Regional Cooperation & Development Forum

25 - 27 June 2025 | National General Assembly

To submit your motion

visit: alga.com.au
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Background to ALGA and the NGA
ALGA was established 1947. In structure, ALGA is a federation of member state and territory 

associations. Its mission is to achieve outcomes for local government through advocacy with impact, 

and maximise the economic, environmental and social wellbeing of councils and our communities. 

Since 1994, the NGA has built the profile of local government on the national stage, showcased the 
value of councils, and most importantly demonstrated – particularly to the Australian Government – 

the strength and value of working with local government to help deliver on national priorities. 

Debate on motions was introduced to the NGA as a vehicle for councils from across the nation to 

canvas ideas. Outcomes of debate on motions (NGA Resolutions) could be used by participating 

councils to inform their own policies and priorities, as well as their advocacy when dealing with federal 

politicians. 

At the same time, they help ALGA and its member state and territory associations gain valuable insight 

into council priorities, emerging national issues, and the level of need and support for new policy and 

program initiatives.  

Given the structure of ALGA, its Constitution, and level of resources, the NGA does not bind the ALGA 

Board. However, the Board carefully considers NGA resolutions as it determines ALGA’s policies, 

priorities and strategies to advance local governments within the national agenda.

This is your NGA and ALGA is pleased to act as the convenor. ALGA’s policies and priorities will 

continue to be determined by the ALGA Board in the interests of all councils. 

The ALGA Board thanks all councils for attending the NGA and those that will take the 

time to reflect on the purpose of debate on motions outlined in this paper, and to submit 
motions for debate at the 2025 NGA. 

The Australian Local Government Association (ALGA) is pleased to convene the 31st National  

General Assembly of Local Government (NGA), to be held in Canberra from 24-27 June 2025.

As convenor of the NGA, the ALGA Board cordially invites all councils to send representatives to this 

important national event. 

The NGA is the premier national gathering of local governments, and provides councils with the 

opportunity to come together, share ideas, debate motions, and most importantly unite and further build 

on the relationship between local government and the Australian Government.

This discussion paper contains essential information for Australian councils considering submitting 

motions for debate at the 2025 National General Assembly of Local Government (NGA). 

It is recommended that all councils and delegates intending to attend the 2025 NGA familiarise 

themselves with the guidelines for motions contained in this paper on page 6.
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The theme of the 2025 NGA is – National Priorities Need Local Solutions  

In June 2025, Australia will either have a re-elected Labor Government, or a new Coalition or minority 

government.

The 31st National General Assembly of Local Government will focus on opportunities for councils to 

work with the next Federal Government to deliver local solutions that will help them deliver on their 

vision for the nation.

As the closest government to communities, councils understand local challenges and opportunities. 

They are a willing partner in government, and sustainably funded can provide place-based solutions 

to a range of national priorities including affordable housing, energy transition, road safety, increasing 
productivity, and improved health and wellbeing.

This discussion paper is a call for councils to submit motions for debate at the 2025 NGA to be held in 

Canberra from 24-27 June 2025. 

Motions for this year’s NGA should consider:

•  Any new practical programs or policy changes that can strengthen the system of local government  

nationally to provide the services and infrastructure required to support and strengthen our 

communities; and/or 

• New program ideas that that would help the local government sector to deliver place-based 

solutions to national priorities.

Motions should be concise, practical and implementable and meet the guidelines for motions set out 

in the paper. 

You are encouraged to read all the sections of the paper but are not expected to respond to every 

issue or question. Your council’s motion/s must address one or more of the issues identified in the 
discussion paper. 

Submitting Motions
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Motions must be lodged electronically using the online form available on the NGA website at:  

www.alga.asn.au and received no later than 11:59pm AEST on Monday 31 March 2025.

All notices of motions will be reviewed by the ALGA Board’s NGA Sub-committee prior to publishing 

the NGA Business Paper to ensure that they meet these guidelines. This sub-committee reserves 

the right to select, edit or amend notices of motions to facilitate the efficient and effective 
management of debate on motions at the NGA. For example, the sub-committee may recommend 

an overarching strategic motion to encompass several motions on the same topic.

All NGA resolutions will be published on www.nationalgeneralassembly.com.au. 

As the host of the NGA, ALGA will communicate resolutions to the relevant Australian Government 

Minister and publish Ministerial responses as they are received on this website. 

Please note that if your council does submit a motion, there is an expectation that a council 

representative will be present at the NGA to move and speak to that motion if required. 

We look forward to hearing from you and seeing you at the 2025 NGA.
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To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor of the 
NGA, motions must meet the following criteria:

1. Be relevant to the work of local government nationally.

2. Not be focused on a specific jurisdiction, location or region – unless the project or issue has 
national implications. 

3. Be consistent with the themes of the NGA.

4. Complement or build on the policy objectives of ALGA and your state or territory local 
government association.

5. Be submitted by a council which is a financial member of their state or territory local government 
association.

6. Propose a clear action and outcome ie call on the Australian Government to act on something.

7. Not be advanced on behalf of external third parties that may seek to use the NGA to apply 

pressure to Board members, or to gain national political exposure for positions that are not 

directly relevant to the work of, or in the national interests of, local government.

8. Address issues that will directly improve the capacity of local government to deliver services and 

infrastructure for the benefit of all Australian communities.

9. Not seek to advance an outcome that would result in a benefit to one group of councils to the 
detriment of another.

10. Be supported by sufficient evidence and demonstrate the relevance and significance of the 
matter to local government nationally.

Motions must commence with the following wording:

Please note: that resolutions of the NGA do not automatically become ALGA’s 
national policy positions.

The ALGA Board carefully considers NGA resolutions as it determines ALGA’s 
policies, priorities and strategies to advance local governments within the 
national agenda, but the resoloutions are not binding.

Criteria for motions

This National General Assembly calls on the Australian 
Government to

 ...
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It is important to complete the background section of the submission  

form. Submitters of motions should not assume that NGA delegates will have  

background knowledge of the proposal. The background section helps all delegates,  

including those with no previous knowledge of the issue, in their consideration of the motion. 

Please note, motions should NOT be prescriptive in directing how the matter should be pursued.  

Try to keep motions practical, focussed and capable of implementation to ensure that  

relevant Australian Government Ministers provide considered, thoughtful and timely responses. 

Try to avoid motions that are complex, contain multi-dot points and require complex cross-portfolio 

implementation.   

All motions submitted will be reviewed by the ALGA Board’s NGA Sub-committee, in consultation with 

state and territory local government associations, to determine their eligibility for inclusion in the NGA 

Business Papers.  

When reviewing motions, the Sub-committee considers the criteria, clarity of the motion and the 

importance and relevance of the issue to local government.   

If there are any questions about the substance or intent of a motion, ALGA will raise these with the 

nominated contact officer. With the agreement of the submitting council, these motions may be edited 
before inclusion in the NGA Business Papers.   

To ensure an efficient and effective debate, where there are numerous motions on a similar issue, the 
NGA Sub-committee will group these motions together under an overarching strategic motion. The 

strategic motions will have either been drafted by ALGA or will be based on a motion submitted by a 

council which best summarises the subject matter. 

Debate will occur in accordance with the rules for debate published in the Business Papers and will focus 

on the strategic motions. Associated sub-motions will be debated by exception only or in accordance with 

the debating rules. 

Any motion deemed to be primarily concerned with local or state issues will be referred to the relevant 

state or territory local government association and will not be included in the NGA Business Papers.  

All motions require:

• a contact officer;
• a clear national objective;
• a summary of the key arguments in support of the motion; and

• endorsement of your council

Motions should be lodged electronically using the online form available at www.alga.com.au. 

Motions should be received no later than 11:59pm AEST on Monday 31 March 2025.

Other things to consider 
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The theme for the 2025 NGA – National Priorities Need Local Solutions – highlights the unique 

role Australia’s 537 councils can play delivering local, placed-based solutions that meet the needs of 

their communities, while addressing broader national priorities.

The 2025 NGA provides you - the elected representatives of Australia’s local councils and 

communities - with the opportunity to engage with the Federal Government and key Ministers. 

 

Further, it is your opportunity to advocate for new or expanded programs and key policy initiatives 

that could strengthen local governments and its capacity to deliver services and infrastructure to local 

communities across the nation. 

This year’s call for motion focusses on twelve priority areas:  

• Intergovernmental relations;

• Financial sustainability;

• Roads and infrastructure;

• Emergency management;

• Housing and homelessness;

• Jobs and skills;

• Community services;

• Closing the Gap and Aboriginal and Torres Strait Islander Reconciliation;   

• Data, digital technology and cyber security;   

• Climate change and renewable energy;

• Environment;

• Circular economy

Setting the scene
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For almost 30 years, local government was represented by ALGA on the Council of Australian 

Governments (COAG), providing local input into national decision making. However, when COAG was 

replaced by National Cabinet in March 2020, local government was not included.

National Cabinet is a forum for the Prime Minister, Premiers and Chief Ministers to meet and work 

collaboratively; and is a key mechanism in Australia’s intergovernmental architecture. A representative 

of local government, the President of ALGA, is invited to meet with National Cabinet once each year, 

as well as one meeting of the Council on Federal Financial Relations comprising the Commonwealth 

Treasurer as Chair and all state and territory treasurers.

While National Cabinet was established to support a coordinated national response to the COVID-19 

pandemic, the lack of local representation to this body has unfortunately impacted on decision 

making. 

The Government’s review into the COVID-19 response – published in October 2024 – found that 

Australia’s 537 councils were critical for the implementation of National Cabinet decisions during the 

pandemic.

The inquiry also recommended National Cabinet would benefit from having more structured 
engagement and active consultation with local government to ensure future decision-making is 

informed at a local level.

In addition to attending one meeting per year of National Cabinet and CFFR, ALGA also represents 

local government on a range of Ministerial Councils and Forums, including the Infrastructure and 

Transport Ministers Meeting, National Emergency Management Ministers Meeting, Local Government 

Ministers Forum, Joint Council on Closing the Gap, Planning Ministers Meeting, Environment Ministers 

Meeting, Cultural Ministers Meeting, Energy and Climate Change Ministers Meeting, Road Safety 

Ministers Meeting, and Building Ministers Meeting. 

Given the important role councils play delivering local solutions to national priorities, how can 

intergovernmental arrangements be further improved in Australia? 

Are there new initiatives and programs that could be adopted to improve the level of 

cooperation and collaboration between the Australian Government and local government? 

1. Intergovernmental relations 
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Sustainably funded, councils can play a key role delivering local solutions to national priorities.

However, across the country many councils are facing significant financial challenges and are 
struggling to fund the delivery of core community services.

Every year councils are being asked to do more with less as a result of cost shifting, inadequate state 

and federal funding and, in some jurisdictions, rate pegging.

In 2024/25 councils will receive $3.27 billion in federal Financial Assistance Grants. This is 

approximately 0.5% of Commonwealth taxation revenue, which is half the amount it was in 1996.

The Australian Parliament is currently undertaking an Inquiry into local government sustainability, to 

which ALGA, State and Territory associations and many councils provided submissions

ALGA’s submission to this inquiry highlighted that:

• If local government were provided annually with an additional $350 million for the maintenance 

and delivery of quality open space, Australia’s gross domestic product (GDP) would increase by  

$858.9 million each year.

• If local government were able to effectively increase its capacity to perform regulatory services 
in planning and building, there would be an annual saving of $859 million for development 

proponents and would generate an additional $1.67 billion in GDP each year.

• Increased block transfers of Commonwealth funds to local governments can deliver greater 

efficiency and administrative cost savings of $236 million and would generate increase GDP by  
$330.8 million each year

• Reducing local government staff turnover can save $425 million in avoided costs and lead to a 
$619.9 million increase in GDP each year.

• Investing an additional $1 billion each year into the maintenance of local government roads would 

increase GDP by $354.6 million annually. 

ALGA also stressed that the inquiry should not recommend any actions that will improve the 

financial sustainability of some councils to the detriment of others. 

What are the opportunities to address financial sustainability across councils, and support 
their capacity to deliver local solutions to national priorities? 

Are there improvements to be made to existing federal funding programs and arrangements 

that would support improved local government financial sustainability?    

2. Financial sustainability
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Local governments are responsible for around 75% of Australia’s road network by length, and play an 

important role supporting productivity and improving road safety.

However, many councils are not resourced to effectively maintain their local roads, and independent 
research from the Grattan Institute in 2023 identified a $1 billion annual local government road 
maintenance funding gap.

In November 2023 the Government announced that Roads to Funding would be progressively 

increased from $500 million to $1 billion per year over the forward estimates, effectively halving the 
current funding gap.

In addition to local roads, councils build and maintain community facilities and infrastructure worth 

more than $100 billion nationally.

In 2020 the Australian Government introduced a new Local Roads and Community Infrastructure 

Program, which saw $3.25 billion provided to all councils for local projects on a formula basis. 
ALGA’s 2024 National State of the Assets highlighted the success of this federal funding program, 

reporting a $1 billion improvement in the condition of local government facilities since the 2021 

report.

Are there new programs or initiatives that the Australian Government could adopt to improve 

the long-term sustainability of local government roads and community infrastructure? 

Are there programs or initiatives that the Australian Government could provide to improve the 

sector’s capacity to manage local government infrastructure and to integrate these plans into 

long-term financial plans?  

Are there opportunities for the Australian Government to support councils to invest in local 

infrastructure that will help address national priorities? 

3. Roads and infrastructure 
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Australia is experiencing weather events of greater intensity and frequency – which leads to increased 

impacts on communities and council resources. Over the past two years, more than 60 per cent of 

local government areas have been declared natural disaster areas, many of them multiple times. 

In 2022 ALGA successfully advocated for a new $200 million per year Disaster Ready Fund, and 

to date two rounds of funding have been provided through this program. This program has been 

legislated to run for five years.

Both rounds of the Disaster Ready Fund have been significantly oversubscribed, and ALGA is 
advocating for a significant increase in federal funding to improve the emergency management 
capability and capacity of local government.

The Royal Commission on National Natural Disaster Arrangements made two important 

recommendations for local government – calling for State and Territory Governments to take 

responsibility for the capacity and capability of local government for the functions which are delegated 

to them (recommendation 11.1), and recommending States and Territory Governments review 

arrangements for resource sharing between local governments (recommendation 11.2).

Released in November 2024, the Colvin Review (Independent Review of Commonwealth Disaster 

Funding) and Glasser Review (Independent Review of National Natural Disaster Governance 

Arrangements) both support a strategic shift towards disaster risk reduction and resilience. The Colvin 

Review also supports a major capacity uplift for local government and an enhanced national training 
and exercise regime which tests and builds local government capacity.

Councils are encouraged to draw on their practical experience of the improvements that could be 

made to managing emergencies. 

Please note that many aspects of emergency management are state or territory responsibilities, and 

your motions should focus on how the Australian Government could assist.

What new programs, or improvements to existing programs, could the Australian Government 

develop to partner with local government to improve the current natural disaster 

management systems to further assist in recovery and build resilience?

How can the Government best support Australian councils to prepare for, respond to and 

recover from natural disasters?

4. Emergency management 
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Australia is currently facing a housing crisis which is resulting in more people experiencing housing 

insecurity and homelessness, while also preventing required worker movement across the country.

Councils are not responsible for building housing. Many councils do, however, play a key role in 

facilitating housing supply by appropriately zoning land and approving development. Others are going 

above and beyond to address the housing crisis, albeit without adequate resourcing.

One of the biggest issues is a lack of funding for infrastructure such as roads, water and power 

connections that are necessary for new housing developments.

The National Housing Accord – which ALGA is a signatory to on behalf of local government - sets an 

ambitious target of 1.2 million new, well-located homes over the next five years. 

Research commissioned by ALGA, and delivered by Equity Economics, showed that there is currently 

a $5.7 billion funding shortfall for the enabling infrastructure required to bridge the gap between 

current constructions and Australia’s housing targets.

Another significant issue is local government’s lack of input into setting housing policy at both a state, 
territory and federal level, While ALGA represents councils on a wide range of ministerial councils, it is 

not currently a member of the Housing and Homelessness Ministerial Council or National Cabinet.

A key focus for councils is ensuring that any new housing developments are not just supported by 
enabling infrastructure, but also the local facilities and services that are vital for healthy, productive 

and resilient communities.

What new programs and policies could the Australian Government develop to partner with 

local government to support the provision of more affordable housing? 

How can the Australian Government work with councils to address the causes and impacts of 

homelessness?

5. Housing and homelessness
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Local government is a major employer in Australia providing employment, career advancement and 
training opportunities for more than 200,000 Australians, across an estimated 400 occupations. 

However, councils – like many employers across the nation – are experiencing skill shortages that 

hinder their ability to meet community needs. 

The 2022 Local Government Workforce Skills and Capability Survey show nine out of every ten 

Australian councils are facing jobs and skills shortages. 

65% of respondent local governments said that project delivery had been impacted or delayed by 
vacancies, skills shortages, skills gaps or training needs. 

The top five most cited skill shortages that local governments experienced were engineers (as noted 
by 46% of 2022 survey respondents), urban and town planners (40%), building surveyors (36%), 

environmental health inspectors (30%) and human resources professionals (29%).

Drivers of skill shortages include difficulty attracting young people to local government jobs, lack of 
available training courses, wage competition, and lack of resources to upskill the current workforce 

such as access to training facilities for rural/remote councils, workplace supervisors, subject matter 
experts, and contextualised training resources.

National priorities, such as increasing housing supply, cannot be achieved without support from local 

government and the right people to do the work.

Are there programs or initiatives that the Australian Government could implement that would 

enhance local government’s capacity to attract and retain appropriately skilled staff now and 
into the future? 

Are there programs or changes to existing programs that would increase local government’s 

ability to employ apprentices and trainees? 

Are there other initiatives that the Australian Government could provide to improve the 

sector’s ability to plan and develop skills fit for the future?

6. Jobs and skills
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Councils provide a wide range of services based on local characteristics, needs, priorities, and the 

resources of their community. 

Some of these services are provided to address market failure, and many of them are provided by 

councils on behalf of other levels of government. 

It is important to note that nationally local government is more than 83% self-sufficient ie funded 
at the local level either through rates, fees and charges, sale of goods and services, or interest. The 

Australian Bureau of Statistics data shows that total local government annual expenditure in 2022-23 

was $48 billion. 

Only 17% comes from grants and subsidies from other levels of government. Unfortunately, many of 

these grants and subsidies are tied, or competitive funding programs, or require matching funding 

which restricts the ability to address local priorities in the way the council and community might need. 

  Local government community services are broadly defined, and may include but are not limited to:  

• environmental health including food safety;  

• childcare, early childhood education, municipal health; 

• aged care, senior citizens;

• services to people living with disability;  

• programs to address disadvantage, to reduce poverty and homelessness; 

• sporting and recreational programs;  

• arts and cultural activities, programs and festivals;

• tourism and economic development activities; 

• library services 

Noting the funding arrangements for the provision of local government community services 

are there programs and initiatives that the Australian Government could implement to 

improve the delivery of these services?  

Are there reforms or improvements in national community services program that would help 

local governments support the Australian Government to deliver on its national objectives? 

7. Community services 
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In 2021, ALGA co-signed a landmark national agreement to close the gap between Indigenous and 

non-Indigenous Australians. At the heart of the National Agreement on Closing the Gap Partnership 

are four agreed priority reform targets and 19 socio-economic targets in areasincluding education, 

employment, health and wellbeing, justice, safety, housing, land and waters, and Aboriginal and Torres 
Strait Islander languages.  

Local governments are uniquely placed to support partnerships to address long term service gaps and 

support their delivery. Councils are elected by their communities and have the longitudinal scope to 

develop a community’s economic, skills, and ınfrastructure needs.

Local governments already play a significant role in helping their communities and the Closing the Gap 
outcomes. However, councils need appropriate resourcing, be it through place-based initiatives, or 

broader programs, to better facilitate and meet program objectives in their communities.

  

Are there programs or initiatives that the Australian Government could adopt to assist local 

government to advance reconciliation and close the gap?   

Are there practical programs or initiatives that local government and the Australian 

Government could introduce to maintain, build and strengthen partnerships between 

Aboriginal and Torres Strait Islanders and governments? 

8. Closing the Gap and Aboriginal and 
Torres Strait Islander Reconciliation   
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Provision of information technology to all Australians is vital to innovation, economic growth, and 

social equity. However, it is potentially even more important to regional Australia where the tyranny of 

distance increases the inequity of services available – including education, health, economic and social. 

Innovative technology is becoming more broadly available and could boost productivity and economic 

growth. 

Councils around Australia continue to embrace new technologies to improve their service delivery 

standards and broaden consultation and engagement with their local communities. However, 

implementation can be hindered without access to basic technological infrastructure and the 

necessary IT skills and resources. 

In recent times, cyber-attacks on major corporations and other businesses have resulted in significant 
data breaches. It is a timely reminder as digital information, services and products become an 

increasing feature of modern business operation including in local government.   

Like all risks, local government must manage the risk of cyber-attacks and address cyber security.

While this is primarily a responsibility of the sector itself, governments at all levels must work together 

to ensure that the public have confidence in government information management systems and its 
security. 

Drawing upon your council’s experience, and your knowledge of other councils within your 

state or territory, are there programs and initiatives that the Australian Government could 

implement to help local government develop its digital technology services and infrastructure?

Are there actions the Australian Government could take to improve cyber security within the 

local government sector? 

 

9. Data, digital technology 
and cyber security   
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Climate change is resulting in more frequent and severe disasters, coastal erosion, and rising heat, 

which are all impacting on the liveability of Australian communities. 

Local governments play a role in emissions reduction through reducing their corporate emissions 

and supporting broader national processes of decarbonisation through community engagement, and 

provision of services and infrastructure.

The 2024 Local Government Climate Review found that 89% of councils have set or planned ambitious 

corporate emissions reduction targets.

Councils also play a critical role supporting their communities through change, helping them to adapt 

and build their resilience. The latest Local Government Climate Review found that two-thirds have 

done a climate risk assessment and 72% are implementing initiatives. 

Barriers to adaptation include internal resourcing (70%), funding (67%), complexity and not knowing 

how to respond (53%), and limited technical expertise and capacity (48%).

Councils need support to adequately assess climate risk and vulnerabilities and adequately address 

them in plans, policies investment decisions and engagement with communities. Unfortunately, 

funding and support from other levels of government has failed to keep pace, placing an inequitable 

burden on the sector.

The rapid increase in renewable energy projects in regions across Australia is resulting in uneven 
and inconsistent community benefits being offered and delivered to communities. It is also placing 
significant pressure on local governments to plan, negotiate and secure an enduring constructive 
legacy associated with renewable energy projects.

Local governments are the only local democratic institution in a position to convene local interests and 

broker long term social and economic benefits from renewables projects, and should be recongised 
and supported for their role in maintaining social license for renewables projects.

Noting the Australian Government’s approach to reducing emissions, are there partnerships, 

programs, and initiatives that local government and the Australian Government can form to 

achieve Australia’s 2050 net zero emissions target?

What are the opportunities to support councils to increase community resilience to the 

impacts of climate change?

What support do councils need to ensure that renewable energy projects deliver lasting 

benefits to the communities that house them? 

 

10. Climate change and renewable energy  
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The Australian Government’s Nature Positive Plan states “Almost half of Australia’s gross domestic 

product (GDP) has a moderate to very high direct dependence on nature. The rate at which we are 

eroding the environment poses tangible risks to Australia’s economic, financial and social stability.”

Australia’s 537 local governments undertake broad and diverse work to support environmental 

outcomes. 

However, councils do not receive adequate support for this work, which includes managing pests, 

weeds, and biosecurity threats, contributing to water security and management, managing parklands 

and reserves, and community education.

In recent years the National General Assembly has considered a range of environmental issues, and 

passed resolutions on biodiversity, biosecurity, conservation, climate change and water security.

How could the Australian Government partner with local government to strengthen Australia’s 

environmental services and infrastructure? 

What new programs could the Australian Government partner with local government in to 

progress local regional and national objectives?

11. Environment  
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Australia’s volume of waste continues to increase compared with population growth and GDP, even 

with rates of recycling improving over the past decades.

The 2022 National Waste Report showed that waste generation has increased by 20% over the last 15 

years (8.3% from municipal waste). Since 2006-07, recycling and recovery of Australia’s core waste has 

increased by 57% (+22% in municipal) however Australia continues to have one of the lowest rates of 

recycling among OCED countries.

Local governments are under pressure to respond to community demand for addressing pollution, 

while at-capacity landfills and emerging problematic materials pose serious operational challenges.

Collecting, treating, and disposing of waste costs local governments an estimated $3.5 billion annually.

ALGA believes the onus for waste reduction should be borne by industry, not local governments. 

Mandatory product stewardship approaches, including payments to local governments for their 

resource recovery services, would ensure the principle of producer responsibility is operationalised 

and the cost and risk burden on local governments is rebalanced.

How could the Australian Government further strengthen product stewardship arrangements 

to support local governments in their endeavours to increase recycling and reduce the volume 

of waste? 

How could the Australian Government partner with local government to advance the circular 

economy? 

12. Circular economy  
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Thank you for taking the time to read this discussion paper and your support for the 2025 National 

General Assembly of Local Government. 

A final reminder:

• Motions should be lodged electronically at www.alga.com.au and received no later than 11.59pm 

on Monday 31 March 2025. 

• Motions must meet the criteria published in this paper. 

• Motions should commence with the following wording: ‘This National General Assembly calls on the 

Australian Government to...’ 

• Motions should not be prescriptive in directing how the matter should be pursued. 

• Motions should be practical, focussed and relatively simple.

• It is important to complete the background section on the form. 

• Motions must not seek to advance an outcome that would result in a benefit to one group of 
councils to the detriment of another. 

• When your council submits a motion there is an expectation that a council representative will be 

present at the 2025 National General Assembly to move and speak to that motion if required. 

• Resolutions of the National General Assembly do not automatically become ALGA’s national policy 

positions. The resolutions are used by the ALGA Board to inform policies, priorities and strategies 

to advance local governments within the national agenda.

We look forward to hearing from you and seeing you at the 2025 National General Assembly in 

Canberra.

Conclusion
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8.5 Reports and Letters Requested 

Reporting Officer 

Manager Governance and Risk  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.1.2 Ensure the community is continuously 
informed about current and future 
issues affecting Campbelltown and key 
delivery partners  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

That the comments and updates to the reports and letters requested be noted. 
 
 
 
Report 

Attached for the information of Councillors is a status list of reports and letters requested from 
Council as at 4 February 2025. 
 
 
Attachments 

8.5.1 Reports Requested (contained within this report) ⇩  
8.5.2 Letters Requested (contained within this report) ⇩   
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8.6 Investments and Revenue Report - November and December 2024 

Reporting Officer 

Executive Manager Corporate Services and Governance  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.2 Ensure that public funds and assets are 
managed strategically, transparently 
and efficiently  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

That the information be noted. 
 
 
Purpose 
 
To provide a report outlining the activity in Council’s financial services portfolio for the month 
of November and December 2024. 
 
Report 
 
Investments 
 
Council’s investment portfolio as of 31 December 2024 stood at approximately $249 million. 
Funds are currently being managed by both Council staff and fund managers and are in 
accordance with the Local Government Act 1993, Local Government (General) Regulation 2021 
and Council’s Investment Policy.  
 
All investments are placed with approved deposit taking institutions or TCorp and comply with 
the Investment policy.  
 
Council's investment portfolio for the month of December outperformed the benchmark and 
provided an actual positive return of 0.43 per cent or 5.14 per cent annualised. This return 
includes the 31-day notice saver account but excludes Council’s at call cash and Treasury Corp 
managed fund accounts. 
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The portfolio is diversified with maturities with varying lengths ranging up to the maximum 
5 year period in accordance with Council's Investment Policy.  
 
Council’s investment advisor, Arlo Advisory, have confirmed that Council’s investment portfolio 
is compliant with current policy settings, with clear buffers between exposures to individual 
entities and is well diversified from a credit rating spread perspective.  
 
Council’s total liquidity to meet short to medium term cash flow needs, remains strong with 
$23 million held in an at call account and an amount of $11 million in a 31-day notice account. 
This notice account offers a reasonable rate for short term deposits of 4.80 per cent which also 
moves in line with movements in the official cash rate.  
 
The Reserve Bank of Australia (RBA) now meets to consider monetary policy 8 times per year 
namely:  
 

17-18 February 11–12 August 
31 March–1 April 29–30 September 
19–20 May 3–4 November 
7–8 July 8–9 December 

 
The RBA kept rates on hold in its December meeting with the official cash rate holding at 
4.35 per cent with inflation still above target. Despite progress in reducing inflationary 
pressures, challenges like weak household consumption, slowing GDP growth, and rising 
unemployment highlight the delicate balance the RBA must maintain between inflation control 
and employment stability. The Board's cautious approach reflects a focus on long-term inflation 
targets, with market expectations leaning toward rate cuts in 2025 as the RBA monitors 
evolving economic conditions and global monetary policy trends. 
 
The market value of the Treasury Corporation Long Term Growth Fund which has a current 
asset allocation of around 50 per cent in domestic and international shares had a flat 
0.09 per cent gain for the month of December. This Treasury Corporation Fund is a long-term 
growth fund with high return potential over the long term that may experience occasional 
periods of negative returns. It is intended to be at least a 7-year investment with the 
expectation of a return of CPI plus 3.5 per cent over a rolling 10-year period.  
 
It is important to note that councils are restricted to conservative investments strictly in line 
with the Minister’s Investment Order of 17 February 2011 and other relevant legislation including 
the Local Government Act 1993 and the Trustee Act 1925. Investments in equities are prohibited 
under the legislation and therefore a benchmark such as the Bank Bill Index is used in line with 
Council’s Investment Policy and the recommendations of the Office of Local Government 
Guidelines. 
 
Rates and Charges 
 
Rates and Charges levied for the period ending 31 December 2024 totalled $162,731,013 
representing 100 per cent of the current budget estimate. 
 
The rates and charges receipts collected to the end of December totalled $88,195,834. In 
percentage terms 54.8 per cent of all rates and charges due to be paid have been collected, 
compared to 55.1 per cent collected in the same period last year.  
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To mitigate the risk of debts becoming unmanageable Council staff have been actively assisting 
ratepayers with their quarterly instalments and provide advice on options available such as 
regular weekly payments. Where the charging of penalty interest causes hardship, the charges 
are waived in accordance with Councils Hardship Policy and an application being made. An on-
line application form is available on Council's website to assist ratepayers to apply and 
complete their request at a convenient time. 
 
Debt recovery action during the month involved the issue of 15 Statements of Claim to 
ratepayers with 2 or more instalments outstanding and a combined balance exceeding $1,000. 
Further recovery on accounts with previous action resulted in 26 Judgments being served on 
defaulters that have not made suitable payment arrangements or failed on multiple occasions 
to maintain an agreed payment schedule. 
 
Ratepayers who purchased property since the annual rates and charges notices had been 
issued, are provided a 'Notice to new owner' letter. During the month, 118 notices were sent to 
ratepayers advising them of the amount unpaid on their account and the amount levied in 
annual rates and charges. In addition, a separate letter is sent containing a request for 
additional contact points such as mobile number and/or email address. 
 
Sundry Debtors 
 
Non rate notice listed debts that are outstanding to Council as at 31 December 2024 are 
$5,297,638, reflecting a decrease of $2,046,103 since November 2024. During the month, 420 
invoices were raised totalling $3,622,569 and $5,861,352 in payments were received. The 
majority of invoices raised in the month are generally paid within a 30-day period and those that 
are not are reflected in the Ageing of Sundry Debtors Report.  
 
Debt recovery action is undertaken in accordance with Council’s Sundry Debtors Recovery 
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be 
issued more than one invoice during the calendar month for any business, services or activities 
provided by Council. At the conclusion of each calendar month, a statement of transactions is 
provided with details of all invoices due and how payments or credit notes have been 
apportioned. Once an invoice is paid, it no longer appears on any subsequent statement. 
 
All sundry debts that are not rates related, that age by 90 days or more, are charged a statement 
administration fee of $5.50 per statement. Debtors are contacted by telephone, email or in 
writing to make suitable arrangements for payment of the overdue debt. Where a suitable 
arrangement is not achieved or is not maintained as agreed, a 7-day letter is issued referencing 
referral to Council’s debt recovery agents. 
 
Matters referred to Council’s recovery agent are conducted in accordance with relevant 
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a Letter of 
Demand (or Letter of Intent) providing debtors with at least 14 days to respond. If no response is 
received, instructions are given to proceed to Statement of Claim allowing a further 28 days to 
pay or defend the action. Failing this, the matter will automatically proceed to judgment and 
continue through the Civil Procedures Act 2001 process. 
 
During the month, 3 accounts were issued a Letter of Demand advising that if the account was 
not settled or an appropriate arrangement was not made, the account will escalate to formal 
legal action through Council’s agent.  
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All costs associated with formal recovery are payable by the debtor, and staff continue to make 
every effort to assist debtors to resolve their outstanding debt before escalating it through the 
local court.  
 
Council’s agents were instructed to issue 2 Statement of Liquidated Claim and obtain Pre-
Judgment on 3 others for unpaid licence fees and one wage garnishee. 
 
Council officers are mindful of the cost of living pressures on our community and continue to 
provide assistance to debtors experiencing difficulties in paying their accounts. Debtors are 
encouraged to clear their outstanding debts through regular payments where possible to avoid 
any additional recovery action. 
 
Material debts that remain outstanding for 90+ days or more are outlined below, with 
communication ongoing to facilitate settlement of the debts. 
 
Debtor Type Debtor Amount 

Outstanding 
Date of Debt 

City Lifestyles Sporting Groups 
- Facility hire fees  

$14,034 Various 

City Governance Booking of facilities debts $69,223 Various 
City Governance Various landowners 

- Property related debts 
$36,083 Various 

City Governance Lease Debts  
– Payment arrangements in place 

$24,671 March 2024 

City Planning Health inspection fees  
- Shop Food and Health, Fire Safety 
Statement, Pool Inspection and Septic 
Tank 

$190,425 Various 

 
Attachments 

8.6.1 Summary of Investment Portfolio - November 2024 (contained within this report) ⇩  
8.6.2 Summary of Investment Portfolio - December 2024 (contained within this report) ⇩  
8.6.3 Ageing of Sundry Debtor Accounts - December 2024 (contained within this report) ⇩  
8.6.4 Rates and Charges Summary and Statistics - December 2024 (contained within this 

report) ⇩   
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Summary of Council’s 
Investment Portfolio 
Portfolio as at 30 November 2024 
  
 

Investments Summary* 

 
*Note valuations of Council’s Senior FRNs on the Imperium Markets platform are marked-to-
market and priced on a daily basis from an independent third party provider. Council has 
recorded its FRNs internally at the purchase price or face value. As such, the total portfolio’s 
balance is likely to differ as at the reporting date). 
 
Credit Quality 
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Maturity Compliance 

 
 

Portfolio Return 
Council’s performance for the month ending November 2024 (excluding cash accounts and TCorp 
LTGF) is summarised as follows: 

 



Ordinary Council Meeting 11/02/2025 
 

 

Item 8.6 - Attachment 2 Page 130 
 

  

Summary of Council’s 
Investment Portfolio 
Portfolio as at 31 December 2024 
  
 

Investments Summary* 

 
*Note valuations of Council’s Senior FRNs on the Imperium Markets platform are marked-to-
market and priced on a daily basis from an independent third party provider. Council has 
recorded its FRNs internally at the purchase price or face value. As such, the total portfolio’s 
balance is likely to differ as at the reporting date). 
 

Credit Quality 
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Maturity Compliance 

 
 

Portfolio Return 
Council’s performance for the month ending December 2024 (excluding cash accounts and TCorp 
LTGF) is summarised as follows: 
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AGEING OF SUNDRY DEBTOR ACCOUNTS - 31 December 2024

Current Charges Total 30 Days Total 60 Days Total 90+ Days Balance Due
Previous Month 

90+ days

City Lifestyles 85,957 26,894 25,247 21,792 159,890 12,262
City Governance 1,271,228 3,239,534 67,284 238,917 4,816,962 229,020
City Futures 0 0 0 0 0 0
City Services 45,035 20,936 0 709 66,680 3,235
City Planning 25,928 21,350 15,002 190,425 252,705 126,602
Office of the CEO 0 0 1,400 0 1,400 0

1,428,148 3,308,713 108,933 451,843 5,297,638 371,120
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8.7 Revised Sundry Debtor Recovery Procedures Policy 

Reporting Officer 

Executive Manager Corporate Services and Governance  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.2 Ensure that public funds and assets are 
managed strategically, transparently 
and efficiently  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

1. That the revised Sundry Debtor Recovery Procedures Policy as attached to this report be 
adopted. 

2. That the Sundry Debtor Recovery Procedures Policy review date be set at 
30 December 2028. 

 
Purpose 

The Sundry Debtor Recovery Procedures Policy was originally adopted on 10 July 1990, was last 
reviewed on 23 April 2021 and is now due for further review.  
 
The abovementioned policy has been reviewed in accordance with Council’s Corporate 
Document process.  
 

Report 

The abovementioned policy has been reviewed in accordance with Council’s Information 
Management Authorised Statement. 
 
The review recommended that the Policy remains effective and only minor positional changes 
be made in line with the current organisational structure.  
 
It is therefore recommended that Sundry Debtor Recovery Procedures Policy with the 
suggested changes be adopted by Council with a review date set at 30 December 2028. 



Ordinary Council Meeting 11/02/2025 

Item 8.7 Page 136 

 
Attachments 

8.7.1 Sundry Debtor Recovery Procedures Policy - Current (contained within this report) ⇩  
8.7.2 Sundry Debtor Recovery Procedures Policy - Proposed (contained within this report) ⇩   
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POLICY 

Policy Title Sundry Debtor Recovery Procedures 

 
Relevant Legislation/ 
Corporate Plan 

Local Government Act 1993 
Local Government (General) Regulation 
Civil Procedure Act 2001 
Corporations Act 2001 

Responsible Officer Executive Manager Corporate Services and Governance 

 
Policy details may change prior to review date due to legislative changes, therefore this document 
is uncontrolled when printed. 

Objectives 

To ensure the efficient and prompt recovery of all outstanding sundry debtor accounts. 

Policy Statement 

1. Issue of Original Account 

a) Debtor accounts are due and payable one month after the issue of the original invoice. 
A debtor may approach Council and seek an arrangement to finalise the account if they 
are experiencing financial difficulties. It must be stressed that recovery action will only 
apply to debtors who have failed to make satisfactory arrangements to finalise their 
outstanding account or those who default on an arrangement. 

b) If at the end of the month in which the debt was raised the amount remains unpaid, a 
statement will be issued followed by subsequent statements each calendar month 
thereafter. 

2. Statements issued with debts aged 30 days shall incorporate a reminder message, prompting 
account holders to contact and discuss the matter with Council's Revenue staff. 

3. a) Statements issued with debts aged 60 days will incur an additional administration 
charge or interest charges as determined from year to year in Statement of Revenue 
Policy within Council's Fees and Charges document and as stated in the Operational 
Plan. 

b) Every effort shall be made to contact debtors by telephone or mail during the month 
debts are aged to 60 days. In the event that a suitable arrangement or payment is not 
made, a seven day letter is to be issued indicating referral of the matter to Council's 
agent for legal recovery action. 

 

 
DATA AND DOCUMENT CONTROL 

Division: City Governance 
Section: Financial Services 
DocSet: 1555277 

Adopted Date: 10/07/1990 
Revised Date: 23/04/2021 

Minute Number: 053 
Review Date: 30/06/2024 

 
Page: 1 of 3 
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Campbelltown City Council 
 

 DATA AND DOCUMENT CONTROL 
DocSet: 1555277 Page: 2 of 3  

c) Legal recovery action to commence 10 days following the issue of a final letter of 
demand by Council's agents. 

4. Additional action in respect of Companies 

Where companies continue to default after Judgment is obtained, it is considered that steps for 
the winding up of companies under Section 459 of the Corporations Act 2001 should be 
contemplated and the matter reported to Council. At this stage the matter be placed in the hands 
of Council's recovery agents. 

5. Lease or Hire of Ovals by Sporting Clubs, Associations, 530A Committees and the like 

All outstanding matters to be referred to the Executive Manager Community Businesses once 
they reach Step 2. The Executive Manager Community Businesses (or delegate) is to negotiate 
with officials of the responsible association to determine an appropriate payment resolution. 
Such matters shall also be referred to the Executive Manager Corporate Services and Governance 
for endorsement. 

Accounts shall continue to progress to Step 3a while negotiations to resolve payment are being 
undertaken. Matters shall progress further once approved by the Executive Manager Community 
Businesses and Executive Manager Corporate Services and Governance. 

Cancellation of lease or re-allocation of a ground should be considered as a last resort and will 
require a resolution of Council if a formal lease or licence exists. 

6. Property Rentals 

All outstanding matters to be referred to the Coordinator Property Services Manager once they 
reach Step 2 for appropriate action in accordance with the lease provisions. Such matters shall 
also be referred to the Executive Manager Corporate Services and Governance for endorsement. 

Accounts shall continue to progress to Step 3a while negotiations to resolve payment are being 
undertaken. Penalty interest charges may be payable as part of the lease provisions and these 
will continue to accrue until a satisfactory outcome is resolved. Matters shall progress further 
once approved by the Coordinator Property Services Manager and Executive Manager Corporate 
Services and Governance. 

7. Hire of Halls 

Monies should be paid prior to use, except in the case of permanent bookings. 

Recovery action will be taken up to and including Step 3. 

Where successful contact with a permanent hirer cannot be established it may be prudent to 
consider the denial of further access to Council's facility via the posting of a security guard on the 
day of hire, and the changing of alarm access codes. This step to be authorised by the Deputy 
Executive General Managerirector City Governance, Planning and Futures Corporate Services 
with any costs recovered from the debtor. 

Legislative Context 

Local Government Act 1993; Local Government (General) Regulations 2005 (Clause 201-213); Civil 
Procedures Act 2005 (Sections1-154); Corporations Act 2001 (Section 459). 
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 DATA AND DOCUMENT CONTROL 
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Responsibility 

The Executive Manager Corporate Services and Governance may delegate responsibility to the Senior 
Revenue Accountant to ensure proper procedural documentation is maintained at a level satisfactory 
to Council, relevant legislation and financial audit. 

Effectiveness of this Policy 
Key Performance Indicators: 

Improvements in monthly debt recovery ratio - performance management ratio adapted from 
LGMA Health Check. The calculation ratio is invoices greater than 60 days divided by the total 
invoices raised. 

 
END OF POLICY STATEMENT 
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POLICY 

Policy Title Sundry Debtor Recovery Procedures 

 
Relevant Legislation/ 
Corporate Plan 

Local Government Act 1993 
Local Government (General) Regulation 
Civil Procedure Act 2001 
Corporations Act 2001 

Responsible Officer Executive Manager Corporate Services and Governance 

 
Policy details may change prior to review date due to legislative changes, therefore this document 
is uncontrolled when printed. 

Objectives 

To ensure the efficient and prompt recovery of all outstanding sundry debtor accounts. 

Policy Statement 

1. Issue of Original Account 

a) Debtor accounts are due and payable one month after the issue of the original invoice. 
A debtor may approach Council and seek an arrangement to finalise the account if they 
are experiencing financial difficulties. It must be stressed that recovery action will only 
apply to debtors who have failed to make satisfactory arrangements to finalise their 
outstanding account or those who default on an arrangement. 

b) If at the end of the month in which the debt was raised the amount remains unpaid, a 
statement will be issued followed by subsequent statements each calendar month 
thereafter. 

2. Statements issued with debts aged 30 days shall incorporate a reminder message, prompting 
account holders to contact and discuss the matter with Council's Revenue staff. 

3. a) Statements issued with debts aged 60 days will incur an additional administration 
charge or interest charges as determined from year to year in Statement of Revenue 
Policy within the Operational Plan. 

b) Every effort shall be made to contact debtors by telephone or mail during the month 
debts are aged to 60 days. In the event that a suitable arrangement or payment is not 
made, a seven day letter is to be issued indicating referral of the matter to Council's 
agent for legal recovery action. 

c) Legal recovery action to commence 10 days following the issue of a final letter of 
demand by Council's agents. 

 
 

DATA AND DOCUMENT CONTROL 

Division: City Planning and 
Corporate Services 
Section: Financial Services 
DocSet: 1555277 

Adopted Date: 10/07/1990 
Revised Date: 18/10/2024 Minute 

Number: 053 
Review Date: 30/12/2028 

 
Page: 1 of 3 
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4. Additional action in respect of Companies 
Where companies continue to default after Judgment is obtained, it is considered that steps 
for the winding up of companies under Section 459 of the Corporations Act 2001 should be 
contemplated and the matter reported to Council. At this stage the matter be placed in the 
hands of Council's recovery agents. 
 

5. Lease or Hire of Ovals by Sporting Clubs, Associations, 530A Committees and the like 
All outstanding matters to be referred to the Executive Manager Community Businesses once 
they reach Step 2. The Executive Manager Community Businesses (or delegate) is to negotiate 
with officials of the responsible association to determine an appropriate payment resolution. 
Such matters shall also be referred to the Executive Manager Corporate Services and 
Governance for endorsement. 
 

Accounts shall continue to progress to Step 3a while negotiations to resolve payment are being 
undertaken. Matters shall progress further once approved by the Executive Manager 
Community Businesses and Executive Manager Corporate Services and Governance. 
 

Cancellation of lease or re-allocation of a ground should be considered as a last resort and will 
require a resolution of Council if a formal lease or licence exists. 
 

6. Property Rentals 
All outstanding matters to be referred to the Property Services Manager once they reach Step 2 
for appropriate action in accordance with the lease provisions. Such matters shall also be 
referred to the Executive Manager Corporate Services and Governance for endorsement. 
 

Accounts shall continue to progress to Step 3a while negotiations to resolve payment are being 
undertaken. Penalty interest charges may be payable as part of the lease provisions and these 
will continue to accrue until a satisfactory outcome is resolved. Matters shall progress 
further once approved by the Property Services Manager and Executive Manager Corporate 
Services and Governance. 
 

7. Hire of Halls 
Monies should be paid prior to use, except in the case of permanent bookings. Recovery action 
will be taken up to and including Step 3. 
 

Where successful contact with a permanent hirer cannot be established it may be prudent to 
consider the denial of further access to Council's facility via the posting of a security guard on 
the day of hire, and the changing of alarm access codes. This step to be authorised by the 
Executive General Manager City Planning and Corporate Services with any costs recovered 
from the debtor. 
 

Legislative Context 

Local Government Act 1993; Local Government (General) Regulations 2005 (Clause 201-213); Civil 
Procedures Act 2005 (Sections1-154); Corporations Act 2001 (Section 459). 

Responsibility 
 

The Executive Manager Corporate Services and Governance may delegate responsibility to the Senior 
Revenue Accountant to ensure proper procedural documentation is maintained at a level satisfactory 
to Council, relevant legislation and financial audit. 

Effectiveness of this Policy 
Key Performance Indicators: 

Improvements in monthly debt recovery ratio - performance management ratio adapted from 
LGMA Health Check. The calculation ratio is invoices greater than 60 days divided by the total 
invoices raised. 

END OF POLICY STATEMENT 
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8.8 Quarterly Business Review Statement as at 31 December 2024 

Reporting Officer 

Executive Manager Corporate Services and Governance  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.2 Ensure that public funds and assets are 
managed strategically, transparently 
and efficiently  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

That the adjustments recommended in the Quarterly Business Review be adopted. 
 
 
Purpose 

To advise Council that the quarterly financial review has been conducted on the original income 
and expenditure estimates presented in the 2024-25 budget. The adjustments relating to the 
review of the original budget allocations are presented for Council’s consideration.  
 

History 

The current planning and reporting framework for NSW Local Government has a greater focus 
on financial sustainability. To achieve consistency in reporting between councils, the Office of 
Local Government introduced a set of minimum requirements and predefined templates to 
assist councils in meeting their legislative obligations. Collectively, these documents are known 
as the quarterly budget review statement (QBRS). The latest QBRS under the reporting 
framework is attached. 
 

Report 

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the 
Responsible Accounting Officer is required to prepare a quarterly budget review of income and 
expenditure estimates and submit a report to Council. The QBRS must also include an opinion of 
the Responsible Accounting Officer concerning the financial position of Council. This report 
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provides an overview of the results of the financial review for the quarter ended 
31 December 2024. 
 
There are several adjustments to both income and expenditure items across many section 
budgets. While there will be reduced forecasts of revenue in some operations and increased 
costs in others, the measures that Council has implemented forecasts a balanced budget at 
year end. 
 
In June 2024, Council adopted a balanced budget for 2024-25. There is no proposed change to 
the overall budget result in this review. 
 
The recommended movements relating to income and expenditure are summarised in the 
attachment and details of significant items are listed in the body of this report for Council’s 
consideration. 
 
Adjustments to salaries across the following functions 

• Office of the Chief Executive Officer - $112,000 decrease in expenditure 
• Animal Care Facility - $250,000 increase in expenditure 
• Planning and Development - $284,100 decrease in expenditure 
• City Lifestyles Directorate - $383,860 decrease in expenditure 
• Strategic Design and Enablement - $195,000 decrease in expenditure 
• Communications and Marketing - $110,000 decrease in expenditure 
• Financial Services - $134,500 increase in expenditure 
• City Futures Directorate - $150,000 decrease in expenditure 
• City Strategy and Outcomes – $210,000 decrease in expenditure. 

 
The major adjustments to employee related costs are listed above, the total salary adjustment 
is approximately a $897,500 reduction. As part of the budget preparation process, the 
organisational salary structure is fully funded. These salary savings have resulted in internal 
structural change and general staff vacancy and turnover throughout the initial half of the year. 
These savings have been utilised to fund expenditure in other programs and any loss of 
revenue.  
 
City Standards and Compliance – $325,000 increase in expenditure and $420,500 increase in 
income 
Increases in expenditure primarily relate to increased legal and professional fees in ordinance 
activities, as well as increased costs associated with infringement management fees. There 
has also been additional protective equipment purchased for Community Response staff. 
 
Increases in income are attributable to penalty fines for on and off-street parking returning to 
pre-covid levels. 
 
Animal Care Facility - $250,000 increase in expenditure 
This increase in expenditure will fund an enhanced resource plan of staffing at the Animal Care 
Facility. The revised resource plan ensures Council meets its ongoing statutory obligations and 
is aligned to the NSW Animal Welfare Code of Practice No 5. 
 
Planning and Development - $86,000 increase in income 
Income from Fire Safety Fees, Linen Checking Fees, Crossing Inspection Fees and S149 
Certificate is tracking ahead of original budget estimates. Income has been reforecast down on 
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the original budget in relation to Engineering Inspection Fees and Development Application 
Fees. 
 
Planning and Development - $2.6 million increase in income (grant funded) 
Council has been successful in obtaining a grant from the Federal Housing Support Program 
which will provide an additional $2.6 million. These funds are specifically for the purposes of the 
City Centre Planning Proposal project and will enable the expansion of the changes to the 
Campbelltown Local Environmental Plan from the originally proposed 35ha to a much larger 
area of 123ha. This area includes all land on the east side of the railway line between the railway 
line and Moore Oxley bypass, from Narellan Road in the south to Campbelltown Road in the 
north. These additional funds enable the supporting studies for the planning proposal to be 
expanded to cover the additional area and the addition of a heritage study. The funds also 
provide contingency for updates and amendments to those studies should they be required 
following public exhibition and agency submissions post Gateway determination. 
 
Campbelltown Sports Ground - $800,000 increase in expenditure (reserve funded) 
Increases relate to project works ongoing and are fully funded by internal specific purpose 
reserve funds: 

• Campbelltown Stadium Entrance Enhancements – proposed project funds of $500,000 
• Campbelltown Athletics Track Replacement – increase of project funds by $300,000 to 

complete project works, funded from internal reserves and annual program funding. 
 
Campbelltown Billabong Parklands - $80,000 increase in expenditure (reserve funded) 
Allocation to fund the purchase of additional umbrellas to expand the shade provision following 
feedback from customers. Expenditure is fully funded by the equipment and asset reserve. 
 
Community Businesses - $160,000 increase in income 
Various adjustments have been made for increased income relating to childcare grants, 
increased entry fees at Macquarie Fields Leisure Centre and increased income for ticket sales 
and food and beverage commission received at Campbelltown Sports Stadium. 
 
Community Life - $125,000 increase in expenditure 
Increases are attributable to funding allocated for the weekly Homegrown and Handmade 
Markets to continue throughout this financial year. Funding has also been allocated for a Social 
Infrastructure Study, which is fully funded from developer contributions under the 
Campbelltown Local Infrastructure Plan (CLIP). 
 
Development Reserve Movements – various adjustments 
There have been various changes to expenditure, rental income and proposed project work 
within the Development Reserve budget. Movements to or from the reserve offset all 
adjustments.  The primary movement relates to proposed project funds for Courtyard 
improvement works at 261 Queen Street ($120,000). 
 
Strategic Design and Enablement - $120,000 increase in expenditure (reserve funded) 
These funds will enable project work for the Noorumba Biobanking Site Management, fully 
funded by the biobanking income held in reserve. 
 
Governance and Risk - $280,000 increase in expenditure (reserve funded) 
Increases in expenditure are attributable to projected insurance excess costs for the remainder 
of the financial year, fully funded from Council’s Insurance reserve provision. 
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Interest on Investments- $1 million increase in income 
Council continues to perform well in the management of investments and will realise additional 
interest revenues this financial year compared to the conservative estimate of the original 
budget. It is proposed to utilise this increase for repayment of the Billabong restriction as per 
the 2020-21 Council commitment. Council is ahead of the forecast repayment plan, following 
this adjustment the remaining balance of the Billabong repayment schedule is $3.7 million 
which is anticipated to be extinguished next financial year.  
 
Corporate Support and Systems - $190,000 increase in expenditure (partially reserve funded) 
Increases relate to additional project allocation for various ICT works. Projects include Contact 
Centre, Microsoft Copilot and Windows Upgrades and are offset by a planned transfer from 
internal ICT reserves ($80k). Project funds have also been allocated for continued required 
meeting room technology upgrades $85k, offset by internal ICT project savings of $85k. 
 
Portfolio Project Management - $180,000 increase in expenditure 
Increased expenditure required for the completion of works at Raby Sports Indoor Complex. 
Funding has been sourced from the reprioritisation of annual asset program funds for building 
works in the current financial year. 
 

Summary 

As reported to Council in previous years, the financial objective has been to budget a surplus to 
improve Council’s liquidity ratio. The liquidity ratio is at a satisfactory level and as such, a 
balanced budget is projected for the 2024-25 financial year. 
 
As per the Responsible Accounting Officer’s statement, the 2024-25 results continue to 
support Council’s sound financial position in the short to medium term. During 2024-25, Council 
will further refine its financial strategy in line with the revision of the 10-year Long Term 
Financial Plan required by the Integrated Planning and Reporting Framework and determine the 
most appropriate and financially responsible action for future periods. 
 
 
Attachments 

8.8.1 Quarterly Business Review Statement as at 31 December 2024 (contained within this 
report) ⇩   
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Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Campbelltown City Council
for the quarter ended 31/12/24 indicates that Council’s projected financial position at 30/6/25 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure.  

Signed:

Corinne Mears
Responsible Accounting Officer

31 December 2024
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Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1

2

3

4

5

6

7

8

9

10

11 Minor adjustments to contribution budgets.

Variations in employee costs due to new staff and provision for structural changes.

Various movements in program costs including increased infringement management fees, contractor 
costs, biobanking works and reserve funded insurance claims.

Minor adjustments to legal costs budget, including provision for Code of Conduct and compliance 
management.

Additional professional fees and consultancy services for the City Centre Planning Proposal project.

Increased rental due to the leasing of previously vacated commercial properties.

Minor adjustment to actual cost incurred.

Additional fee income received including; road and footpath reinstatement, fire safety fees, linen 
checking fees and crossing inspection fees. Reduced income relating to development application fees.

Income from investments increase due to higher interest rates and funds held.

Increased revenue from penalty notices and ticket sales and commissions at Campbelltown Sports 
Stadium.

Various adjustments including increased Start Strong Long Day Care funding and Revenue NSW ESL 
Admin funding.
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Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1

2

3

4

5

6 Funding from asset replacement reserves to fund capital projects.

Funding for Plant and Equipment purchases at Leisure facilities including Campbelltown Billabong 
Parklands and Eagle Vale Leisure Centre, funded from internal reserves.

Minor adjustment for scanning equipment purchases.

Reprioritisation of annual program funds for various project works, including Campbelltown Stadium 
Entrance Enhancements, Campbelltown Sports Stadium Fencing works, Campbelltown Athletics Track 
replacement works and Raby Sports Indoor Complex.

Reprioritisation of annual program funds for upgrade works at Milgate Lane Carpark.

Reconciliation of untied funds as a result of capital movements utilised to fund capital works.



Ordinary Council Meeting 11/02/2025 
 

 

Item 8.8 - Attachment 1 Page 151 
 

  

C
am

pb
el

lto
w

n 
C

ity
 C

ou
nc

il
Q

ua
rt

er
ly

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t
fo

r t
he

 p
er

io
d 

01
/1

0/
24

 to
 3

1/
12

/2
4

C
as

h 
&

 In
ve

st
m

en
ts

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t

Bu
dg

et
 re

vi
ew

 fo
r t

he
 q

ua
rte

r e
nd

ed
 3

1 
D

ec
em

be
r 2

02
4

C
as

h 
&

 In
ve

st
m

en
ts

 - 
C

ou
nc

il 
C

on
so

lid
at

ed
O

rig
in

al
 C

ur
re

nt
 

Pr
oj

ec
te

d
Pr

oj
ec

te
d

Ac
tu

al
($

00
0'

s)
B

ud
ge

t
 In

co
m

e/
 

 T
ra

ns
fe

rs
 

 W
or

ks
 in

 
 B

al
an

ce
 

M
ov

em
en

t
Ye

ar
 E

nd
YT

D
20

24
/2

5
 E

xp
en

se
s 

 to
/fr

om
 

 K
in

d 
20

24
/2

5
20

24
/2

5
B

al
an

ce
fig

ur
es

Ex
te

rn
al

ly
 R

es
tr

ic
te

d 
(1

)

Sp
ec

ia
l R

at
es

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

St
or

m
w

at
er

 M
an

ag
em

en
t

1,
13

3
   

   
 

-
   

   
   

   
   

(5
4)

   
   

   
  

-
   

   
   

   
   

1,
07

9
   

   
 

-
   

   
   

   
   

  
1,

07
9

   
   

 
1,

07
9

   
   

 
Sp

ec
ifi

c 
Pu

rp
os

e 
G

ra
nt

s
33

,3
00

   
  

-
   

   
   

   
   

(1
7,

29
8)

   
 

-
   

   
   

   
   

16
,0

02
   

  
(5

,0
00

)
   

   
  

11
,0

02
   

  
16

,0
02

   
  

Sp
ec

ifi
c 

Pu
rp

os
e 

C
on

tri
bu

tio
ns

3,
47

0
   

   
 

-
   

   
   

   
   

(1
41

)
   

   
   

-
   

   
   

   
   

3,
32

9
   

   
 

(5
00

)
   

   
   

  
2,

82
9

   
   

 
3,

32
8

   
   

 
D

ev
el

op
er

 C
on

tri
bu

tio
ns

 - 
S7

.1
1

46
,6

46
   

  
4,

83
5

   
   

 
(1

,7
52

)
   

   
-

   
   

   
   

   
49

,7
29

   
  

(1
00

)
   

   
   

  
49

,6
29

   
  

49
,7

29
   

  
D

ev
el

op
er

 C
on

tri
bu

tio
ns

 - 
O

th
er

1,
62

0
   

   
 

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

1,
62

0
   

   
 

-
   

   
   

   
   

  
1,

62
0

   
   

 
1,

62
0

   
   

 
D

om
es

tic
 W

as
te

 M
an

ag
em

en
t

23
,9

11
   

  
-

   
   

   
   

   
(7

)
   

   
   

   
 

-
   

   
   

   
   

23
,9

04
   

  
-

   
   

   
   

   
  

23
,9

04
   

  
23

,9
04

   
  

Se
lf 

In
su

ra
nc

e 
W

or
ke

rs
 C

om
pe

ns
at

io
n 

C
la

im
s

5,
88

3
   

   
 

-
   

   
   

   
   

(1
57

)
   

   
   

-
   

   
   

   
   

5,
72

6
   

   
 

-
   

   
   

   
   

  
5,

72
6

   
   

 
5,

72
6

   
   

 
To

ta
l E

xt
er

na
lly

 R
es

tr
ic

te
d

11
5,

96
2

   
4,

83
5

   
   

 
(1

9,
40

9)
   

 
-

   
   

   
   

   
10

1,
38

9
   

(5
,6

00
)

   
   

  
95

,7
89

   
  

10
1,

38
9

   
(1

) F
un

ds
 th

at
 m

us
t b

e 
sp

en
t f

or
 a

 s
pe

ci
fic

 p
ur

po
se

In
te

rn
al

ly
 R

es
tr

ic
te

d 
(2

)

Pr
op

er
ty

 D
ev

el
op

m
en

t
6,

62
7

   
   

 
-

   
   

   
   

   
(5

16
)

   
   

   
-

   
   

   
   

   
6,

11
1

   
   

 
-

   
   

   
   

   
  

6,
11

1
   

   
 

6,
11

1
   

   
 

C
om

m
itt

ed
 W

or
ks

20
,2

17
   

  
-

   
   

   
   

   
(3

,2
93

)
   

   
-

   
   

   
   

   
16

,9
24

   
  

(5
,0

00
)

   
   

  
11

,9
24

   
  

16
,9

24
   

  
Se

lf 
In

su
ra

nc
e 

W
or

ke
rs

 C
om

pe
ns

at
io

n 
C

la
im

s
5,

88
3

   
   

 
-

   
   

   
   

   
(1

57
)

   
   

   
-

   
   

   
   

   
5,

72
6

   
   

 
-

   
   

   
   

   
  

5,
72

6
   

   
 

5,
72

6
   

   
 

R
ep

la
ce

m
en

t o
f P

la
nt

 a
nd

 V
eh

ic
le

s
8,

23
3

   
   

 
-

   
   

   
   

   
35

8
   

   
   

 
-

   
   

   
   

   
8,

59
1

   
   

 
-

   
   

   
   

   
  

8,
59

1
   

   
 

8,
59

1
   

   
 

C
om

m
itt

ed
 W

or
ks

 fu
nd

ed
 b

y 
Lo

an
s

3,
17

5
   

   
 

-
   

   
   

   
   

(2
70

)
   

   
   

-
   

   
   

   
   

2,
90

5
   

   
 

(8
00

)
   

   
   

  
2,

10
5

   
   

 
2,

90
5

   
   

 
Em

pl
oy

ee
 L

ea
ve

 E
nt

itl
em

en
ts

9,
55

7
   

   
 

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

9,
55

7
   

   
 

-
   

   
   

   
   

  
9,

55
7

   
   

 
9,

55
7

   
   

 
En

vi
ro

nm
en

ta
l S

us
ta

in
ab

ilit
y

3,
66

4
   

   
 

68
5

   
   

   
 

(1
59

)
   

   
   

-
   

   
   

   
   

4,
19

0
   

   
 

-
   

   
   

   
   

  
4,

19
0

   
   

 
4,

19
1

   
   

 
As

se
t R

ep
la

ce
m

en
t

6,
43

0
   

   
 

-
   

   
   

   
   

2,
10

5
   

   
 

-
   

   
   

   
   

8,
53

5
   

   
 

(1
,5

00
)

   
   

  
7,

03
5

   
   

 
8,

53
5

   
   

 
In

fra
st

ru
ct

ur
e 

R
ep

la
ce

m
en

t F
un

d
38

,1
52

   
  

-
   

   
   

   
   

(5
62

)
   

   
   

-
   

   
   

   
   

37
,5

90
   

  
-

   
   

   
   

   
  

37
,5

90
   

  
37

,5
90

   
  

O
ly

m
pi

c 
Am

ba
ss

ad
or

13
5

   
   

   
 

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

13
5

   
   

   
 

-
   

   
   

   
   

  
13

5
   

   
   

 
13

5
   

   
   

 
Ev

en
t A

ttr
ac

tio
n

1,
65

8
   

   
 

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

1,
65

8
   

   
 

-
   

   
   

   
   

  
1,

65
8

   
   

 
1,

65
8

   
   

 
In

su
ra

nc
e 

C
la

im
s 

- E
xc

es
s

5,
47

7
   

   
 

-
   

   
   

   
   

(1
7)

   
   

   
  

-
   

   
   

   
   

5,
46

0
   

   
 

-
   

   
   

   
   

  
5,

46
0

   
   

 
5,

46
0

   
   

 
Lo

ca
l G

ov
er

nm
en

t E
le

ct
io

ns
98

4
   

   
   

 
-

   
   

   
   

   
30

0
   

   
   

 
-

   
   

   
   

   
1,

28
4

   
   

 
(9

00
)

   
   

   
  

38
4

   
   

   
 

1,
28

4
   

   
 

O
th

er
99

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

-
   

   
   

   
   

99
   

   
   

   
-

   
   

   
   

   
  

99
   

   
   

   
99

   
   

   
   

To
ta

l I
nt

er
na

lly
 R

es
tr

ic
te

d
11

0,
29

2
   

68
5

   
   

   
 

(2
,2

11
)

   
   

-
   

   
   

   
   

10
8,

76
6

   
(8

,2
00

)
   

   
  

10
0,

56
6

   
10

8,
76

6
   

(2
) F

un
ds

 th
at

 C
ou

nc
il 

ha
s 

ea
rm

ar
ke

d 
fo

r a
 s

pe
ci

fic
 p

ur
po

se

U
nr

es
tr

ic
te

d 
(i.

e.
 a

va
ila

bl
e 

af
te

r t
he

 a
bo

ve
 R

es
tri

ct
io

17
,6

91
   

  
51

,1
92

   
  

-
   

   
   

   
   

  
51

,1
92

   
  

51
,1

92
   

  

M
ov

em
en

t i
n 

R
es

er
ve

s
N

ot
es

Th
is

 s
ta

te
m

en
t f

or
m

s 
pa

rt 
of

 C
ou

nc
il's

 Q
ua

rte
rly

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t (
Q

BR
S)

 fo
r t

he
 q

ua
rte

r e
nd

ed
 3

1/
03

/2
1 

an
d 

sh
ou

ld
 b

e 
re

ad
 in

 c
on

ju
nc

tio
n 

w
ith

 th
e 

to
ta

l Q
BR

S 
re

po
rt



Ordinary Council Meeting 11/02/2025 
 

 

Item 8.8 - Attachment 1 Page 152 
 

  

C
am

pb
el

lto
w

n 
C

ity
 C

ou
nc

il
Q

ua
rt

er
ly

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t
fo

r t
he

 p
er

io
d 

01
/1

0/
24

 to
 3

1/
12

/2
4

C
as

h 
&

 In
ve

st
m

en
ts

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t

Bu
dg

et
 re

vi
ew

 fo
r t

he
 q

ua
rte

r e
nd

ed
 3

1 
D

ec
em

be
r 2

02
4

C
as

h 
&

 In
ve

st
m

en
ts

 - 
C

ou
nc

il 
C

on
so

lid
at

ed
O

rig
in

al
 C

ur
re

nt
 

Pr
oj

ec
te

d
Pr

oj
ec

te
d

Ac
tu

al
($

00
0'

s)
B

ud
ge

t
 In

co
m

e/
 

 T
ra

ns
fe

rs
 

 W
or

ks
 in

 
 B

al
an

ce
 

M
ov

em
en

t
Ye

ar
 E

nd
YT

D
20

24
/2

5
 E

xp
en

se
s 

 to
/fr

om
 

 K
in

d 
20

24
/2

5
20

24
/2

5
B

al
an

ce
fig

ur
es

M
ov

em
en

t i
n 

R
es

er
ve

s
N

ot
es

To
ta

l C
as

h 
&

 In
ve

st
m

en
ts

24
3,

94
6

   
26

1,
34

7
   

(1
3,

80
0)

   
   

24
7,

54
7

   
26

1,
34

7
   

Th
is

 s
ta

te
m

en
t f

or
m

s 
pa

rt 
of

 C
ou

nc
il's

 Q
ua

rte
rly

 B
ud

ge
t R

ev
ie

w
 S

ta
te

m
en

t (
Q

BR
S)

 fo
r t

he
 q

ua
rte

r e
nd

ed
 3

1/
03

/2
1 

an
d 

sh
ou

ld
 b

e 
re

ad
 in

 c
on

ju
nc

tio
n 

w
ith

 th
e 

to
ta

l Q
BR

S 
re

po
rt



Ordinary Council Meeting 11/02/2025 
 

 

Item 8.8 - Attachment 1 Page 153 
 

  

Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Not Applicable

Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $261,347,080.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31/12/24

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

Cash at Bank (as per bank statements)
Investments on Hand

less: Unpresented Cheques
add:  Undeposited Funds

less: Identified Deposits (not yet accounted in Ledger)
add:  Identified Outflows (not yet accounted in Ledger)

less: Unidentified Deposits (not yet actioned)
add:  Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments

Balance as per Review Statement:

Difference:

Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

(Require Investigation)
-                                

(Require Actioning)
(Require Actioning)

-                                

(Require Investigation)

664,298                    

-                                

-                                

261,347,080             

261,347,080             

$ 000's

(Timing Difference)

11,163,257               
249,330,479             

-                                
189,046                    

(Timing Difference)
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Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

Budgeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.

Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details

YTD Expenditure
(Actual Dollars)

3,129,540                 

746,804                    
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8.9 Chief Executive Officer Delegation of Authority 

Reporting Officer 

Manager Governance and Risk  
City Planning and Corporate Services 
  

Community Strategic Plan   
 

Objective Strategy 

5 Strong Leadership 5.2.1 Provide proactive and collaborative 
leadership on issues that are important 
to Campbelltown now and into the future  

 
Delivery Program   
 

Principal Activity 

PA10 Governance and Administration  
 
 
 
Officer's Recommendation 

1. That Council revoke any previous delegation of the functions of the Council to the Chief 
Executive Officer of the Council. 

 
2. That Council delegate under section 377 of the Local Government Act 1993 the functions of 

Council as detailed in the attached Instrument of Delegation of Authority. 
 
 
Purpose 

To approve the Instrument of Delegation of Authority to the Chief Executive Officer. 
 
Pursuant to section 380 of Local Government Act 1993 each Council must review all its 
delegations during the first 12 months of each term of office.  
 
By virtue of the resolution of Council at the Ordinary Meeting of 13 August 2024, the title of 
General Manager was changed to Chief Executive Officer. This amendment does not alter the 
fundamental responsibilities and statutory obligations of the role as defined by the Local 
Government 1993 and any other statutory instrument which refers to the General Manager.  
 

History 

Council at its meeting held 8 November 2022, resolved to delegate its functions to then General 
Manager through the Instrument of Delegation of Authority.  
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Council is required to periodically review its delegations to ensure that it is consistent with 
statutory obligations and industry standards.  
 

Report 

Section 377 of the Local Government Act 1993 (LG Act) allows Council to delegate to the General 
Manager or any other person or body (not including another employee of the Council) any of the 
functions of the Council other than the following: 
 
a) The appointment of a General Manager. 
b) The making of a rate. 
c) A determination under section 549 as to the levying of a rate. 
d) The making of a charge. 
e) The fixing of a fee. 
f) The borrowing of money. 
g) The voting of money for expenditure on its works, services, or operations. 
h) The compulsory acquisition, purchase, sale, exchange or surrender of any land or other 

property (but not including the sale of items of plant or equipment). 
i) The acceptances of tenders to provide services currently provided by members of staff of 

Council. 
j) The adoption of operational plan under section 405. 
k) The adoption of a financial statement included in an annual financial report. 
l) A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6. 
m) The fixing of an amount or rate for the carrying out by the Council of work on private land. 
n) The decision to carry out work on private land for an amount that is less than the amount 

or rate fixed by the Council for the carrying out of any such work. 
o) The review of a determination made by the Council, and not by a delegate of the council, 

of an application for approval or an application that may be reviewed under section 82A of 
the Environmental Planning and Assessment Act 1979. 

p) The power of the council to authorise the use of reasonable force for the purpose of 
gaining entry to premises under section 19. 

q) A decision under section 356 to contribute money or otherwise grant financial assistance 
to persons. 

r) A decision under section 234 to grant leave of absence to the holder of a civic office. 
s) The making of an application, or the giving of a notice, to the Government or Minister. 
t) This power of delegation. 
u) Any function under this or any other Act that is expressly required to be exercised by 

resolution of the Council.  
 
Section 380 of the Local Government Act 1993 requires Council to review its delegations during 
the first 12 months of each term of office. Accordingly, the attached Instrument of Delegation 
to the Chief Executive Officer is submitted for Council’s approval. No material changes have 
been made to the Instrument aside from the change to the title of Chief Executive Officer.  
 
Attachments 

8.9.1 Chief Executive Officer Instrument of Delegation - To Be Adopted (contained within this 
report) ⇩   
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1 
 

 

Instrument of Delegation of Authority 

Pursuant to section 377 of the Local Government Act 1993, Campbelltown City Council of 91 Queen 
Street, Campbelltown in the State of New South Wales ('Council') does, by resolution of the Council 
at its meeting on 11 February 2025 hereby: 

1. Delegates to the Chief Executive Officer of the Council all of the functions of the Council under 
the Local Government Act 1993 or any other Act under which the Council may exercise functions or 
powers except for: 

1.1 The following functions of the Council under the Local Government Act 1993:  

a. The appointment of a general manager, 

b. The making of a rate, 

c. A determination under section 549 of the Local Government Act 1993 (NSW) as to the 
levying of a rate, 

d. The making of a charge, 

e. The fixing of a fee, 

f. The borrowing of money, 

g. The voting of money for expenditure on its works, services or operations, 

h. The compulsory acquisition, purchase, sale, exchange or surrender of any land or other 
property (but not including the sale of items of plant or equipment), 

i. The acceptance of tenders to provide services currently provided by members of staff 
of the council, 

j. The adoption of an operational plan under section 405 of the Local Government Act 
1993 (NSW), 

k. The adoption of a financial statement included in an annual financial report, 

l. A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6 of 
the Local Government Act 1993 (NSW), 
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2 
 

m. The fixing of an amount or rate for the carrying out by the council of work on private 
land, 

n. The decision to carry out work on private land for an amount that is less than the 
amount or rate fixed by the council for the carrying out of any such work, 

o. The review of a determination made by the council, and not by a delegate of the 
council, of an application for approval or an application that may be reviewed under 
section 82A of the Environmental Planning and Assessment Act 1979, 

p. The power of the Council to authorise the use of reasonable force for the purpose of 
gaining entry to premises under section 194 of the Local Government Act 1993 (NSW), 

q. A decision under section 356 of the Local Government Act 1993 (NSW) to contribute 
money or otherwise grant financial assistance to persons, 

r. A decision under section 234 of the Local Government Act 1993 (NSW) to grant leave of 
absence to the holder of a civic office, 

s. The making of an application, or the giving of a notice, to the Governor or Minister, 

t. This power of delegation under section 377(1) of the Local Government Act 1993 (NSW), 

u. Any function under the Local Government Act 1993 (NSW) or any other Act that is 
expressly required to be exercised by resolution of the Council, 

v. Any other function which must not be delegated pursuant to section 377(1) of the Local 
Government Act 1993. 

1.2 Any function designated in any Act of Parliament as a function which must not be 
delegated. 

1.3 Any function of the Council related to the assessment or determination of a development 
application, including any modification application or any request for a review of the 
determination, under the Environmental Planning and Assessment Act 1979 if that function 
is to be performed by another body according to legislation or to a Ministerial Direction 
including any functions ascribed to the Campbelltown Local Planning Panel and the Sydney 
Western City Planning Panel. 

1.4 The decision to request the Minister of the relevant government department to make a 
local environmental plan under the Environmental Planning and Assessment Act, 1979 

2. Sub-delegates to the Chief Executive Officer of the Council all functions delegated to the 
Council except any function designated in any Act of Parliament or the relevant instrument of 
delegation as a function which must not be sub-delegated. 
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3 
 

3. The Council revokes all instruments of delegation to the Chief Executive Officer that were 
granted prior to this instrument. 

Note: Any reference to General Manager is interpreted to apply to the Chief Executive Officer pursuant to the 
Interpretations Act 1987.  

This Instrument shall take effect on the date of the resolution passed by the Council, the 11th day of 
February 2025 and remains in force until revoked or varied by Council resolution. 

 

 

________________________ 

Mayor 

 

________________________  

Councillor  
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9. QUESTIONS WITH NOTICE 

Nil 

 

10. RESCISSION MOTION 

Nil 

 

11. NOTICE OF MOTION 

Nil 

 

12.  URGENT GENERAL BUSINESS 

 
 

13.  PRESENTATIONS BY COUNCILLORS 
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14.  CONFIDENTIAL REPORTS FROM OFFICERS  

14.1 Licence Agreements - Baby Health Centres 

This report is CONFIDENTIAL in accordance with Section 10A(2)((c)) of the Local Government Act 
1993, which permits the meeting to be closed to the public for business relating to the following: 
- 
 

information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 

  
 
14.2 Assignment of Lease - Commercial Property, Milgate Arcade 

Campbelltown 

This report is CONFIDENTIAL in accordance with Section 10A(2)((c)) of the Local Government Act 
1993, which permits the meeting to be closed to the public for business relating to the following: 
- 
 

information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 

  
 

 



 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

PO Box 57, Campbelltown NSW 2560 
T 02 4645 4000 
E  council@campbelltown.nsw.gov.au 
W campbelltown.nsw.gov.au 
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